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	Setting SMART Goals

	

	

	School Name:
	     
	
	Project Number:
	     

	

	As you plan your Operation Teen Safe Driving program outline SMART goals to get you started.

Specific - Is the goal detailed enough that someone who is not a part of your team would know what needs to be done and how?
Measurable - Is there a clear way to measure your success?  How will you know when you have achieved your goal?
Actionable - Have you outlined a clear series of steps to accomplish your goal?
Realistic - Is it possible to reach this goal considering the resources available to your team?
Timely - When will the goal be accomplished?

Sample goals that are SMART:
Increase safety belt usage to 95% in the front and back seats by making daily announcements, developing and hanging posters, conducting pre- and post-surveys and rewarding belted teens.

Educate teens on changes to the Illinois Graduated Driver Licensing (GDL) law by hosting an informational booth during lunch periods, basketball games and driver education classes during the month of March.  Develop GDL flyers based on material from the Illinois Secretary of State and distribute them to everyone who enters the student parking lot on the first Monday of each month.

In the boxes below, write down your SMART goals, outline steps to accomplish them and assign students to work on tasks.

	SMART Goal #1

	Tasks for SMART GOAL 1:  What needs to be accomplished to make this goal a reality?
	Student(s) responsible for
follow-up on tasks:

	[bookmark: Text11]1.	     
	     

	2.	     
	     

	3.	     
	     

	4.	     
	     

	5.	     
	     

	

	SMART Goal #2

	Tasks for SMART GOAL 2:  What needs to be accomplished to make this goal a reality?
	Student(s) responsible for
follow-up on tasks:

	1.	     
	     

	2.	     
	     

	3.	     
	     

	4.	     
	     

	5.	     
	     

	



	

SMART Goal #3

	Tasks for SMART GOAL 3:  What needs to be accomplished to make this goal a reality?
	Student(s) responsible for
follow-up on tasks:

	1.	     
	     

	2.	     
	     

	3.	     
	     

	4.	     
	     

	5.	     
	     

	

	SMART Goal #4

	Tasks for SMART GOAL 4:  What needs to be accomplished to make this goal a reality?
	Student(s) responsible for
follow-up on tasks:

	1.	     
	     

	2.	     
	     

	3.	     
	     

	4.	     
	     

	5.	     
	     

	

	SMART Goal #5

	Tasks for SMART GOAL 5:  What needs to be accomplished to make this goal a reality?
	Student(s) responsible for
follow-up on tasks:

	1.	     
	     

	2.	     
	     

	3.	     
	     

	4.	     
	     

	5.	     
	     

	

	SMART Goal #6

	Tasks for SMART GOAL 6:  What needs to be accomplished to make this goal a reality?
	Student(s) responsible for
follow-up on tasks:

	1.	     
	     

	2.	     
	     

	3.	     
	     

	4.	     
	     

	5.	     
	     



Printed 10/1/08	Page 1 of 2	TS 504 TD (Rev. 07/25/08)
image1.png
llinois Department
of Transportation




