
 

 

 

 

EXHIBIT 5a(i)(8) 
7-30-2012 Response to the DOT 



 
 

Metra is the registered service mark for the Northeast Illinois Regional Commuter Railroad Corporation. 
 

 

547 W. Jackson Blvd.  Chicago, IL 60661  (312) 322-6900  TTY# 1-312-322-6774 

 
 
 
 
 
 
 
July 30, 2012 
 
Mr. Dominick J. Gatto, PE 
Director, Office of Program Management and Oversight 
Federal Transit Administration, Region V 
200 West Adams Street, Suite 320 
Chicago, Illinois 60606-2789 
 
Attn: Melody Hopson 
 
Re: Metra Response to FTA 
 Procurement System Review Letter 
 
Dear Mr. Gatto: 
 
Attached please find Metra’s first response to the June 15th letter which requested certain 
information about Metra’s progress in implementing promised improvements to correct 
deficiencies discovered in the 2011 Procurement System Review (PSR).  This response contains 
all information requested by July 30th, except those items identified in our July 23rd extension 
request, detailed below.  Under separate cover, Metra is concurrently transmitting our response 
regarding the EMS contract, as requested in your June 15th letter. 
  
In the body of the July 15th letter, five items were requested, set off by bullet points.  Attached 
with this transmittal are replies to the first four: 1) a detailed organization chart for the 
Procurement Department; 2) evidence that all involved in the purchasing process have received 
training; 3) evidence that the Procurement staff in particular has received adequate training; and 
4) evidence of a process to review and validate contracts on an on-going basis.  The final bullet 
point, evidence of a fully-developed procurement audit oversight function, will be submitted by 
October 31st, consistent with the deadline for detailing the independent evaluation process for 
action item implementation noted in Category 3 of Attachment 1 of your June 15, 2012 letter. 
 
 
 
 
 
 
 





Metra 2011 Procurement System Review Response July 30, 2012

Category 1

Category 2

Category 3

Summary Follow Up Actions (FINAL) ‐ Open Findings

1 2 2 3

Metra 2011 PSR System‐wide Elements ‐ Open Findings July 30th July 30th Sept. 30th Oct. 31st

1 2 ‐ Contract Administration System • • •

2 5 ‐ Procedures of Ensuring Most Efficient and Economic Purchase • • •

3 6 ‐ Procurement Policies and Procedures • • •

4 7 ‐ Independent Cost Estimate • •

5 12 ‐ Arbitrary Action • •

6 13 ‐ Brand Name Restrictions • •

7 15 ‐ Contract Term Limitation • •

8 16 ‐ Written Procurement Selection Procedures • •

9 18 ‐ Award to Responsible Contractors • •

10 19 ‐ Sound and Complete Agreement • • •

11 24 ‐ Clear, Accurate, and Complete Specification • •

12 25 ‐ Adequate Competition ‐ Two or More Competitors • •

13 36 ‐ Evaluation {RFP} • •

14 37 ‐ Price and Other Factors {RFP} • • •

15 39 ‐ Cost Analysis Required {Sole Source} • • •

16 41 ‐ Cost or Price Analysis • •

17 42 ‐ Written Record of Procurement History • •

18 46 ‐ Progress Payments • •

19 48 ‐ Cost Plus Percentage of Cost • • •

20 56 ‐ Clauses • •

Follow Up Action Category Submitted by

Metra shall provide by July 30, 2012, a schedule for procurement training to FTA as a condition for accepting the 

corrective action and to close the finding.  Written evidence of the training and attendees shall be provided to FTA once 

training has been completed.

Metra shall provide by July 30, 2012, a milestone schedule of all procurement actions to come into compliance with FTA 

requirements as a condition to accepting the corrective action and to close the finding.  Written evidence of the milestone 

schedule shall be provided to FTA

Metra shall provide by October 31, 2012 as to how it will conduct an objective and independent evaluation to confirm that 

its procurement actions are compliant with FTA procurement system requirements as a condition for accepting the 

corrective action and to close the finding.  Metra shall provide written evidence of its plan to FTA.
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Actual Overhead Rates per Metra Audit Review
Engineering & Management Specialists, Inc (EMS)
Quality Assurance Oversight and General Program Support Services

Actual
Overhead

Year Rate Contract No.
2005 73.50% K44456 \
2006 74.70% K44456  \ Audited Adjustment for 
2007 57.89% K44456  / 2005-08 Overhead Rate
2008 32.07% K44456 /
2009 53.07% K86876 \
2010 78.92% K86876  \ Audited Adjustment for 
2011 103.779% K86876  / 2009-11 Overhead Rate

2012 * 78.59% K86876 /

* Note: The Actual Overhead Rate for 2012 - the final year of the EMS Contract - is
based on the average of the previous 3-year (2009-2011) Actual Overhead Rates.
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Final Settlement of EMS Overhead Rates
Engineering & Management Specialists, Inc (EMS)
Quality Assurance Oversight and General Program Support Services

Audited  Audited  
Invoice Paid Invoice Adjustments Adjustments Adjusted Amount 

Date Date Amount Before for 2005-8 for 2009-11 Invoice Amount Due to 
DV P.E. (YYMMDD) (YYMMDD) Check # Adjustments Overhead Rates Overhead Rates Amount Paid Metra/(EMS)

BH 3689 090202 090319 718713 $21,516.88 $0.00 ($5,406.57) $16,110.31 $21,516.88 $5,406.57
BH 3689 090202 090319 718713 $23,839.20 $0.00 ($5,991.24) $17,847.96 $23,839.20 $5,991.24
BH 3689 090302 090415 720241 $42,047.28 $0.00 ($7,691.64) $34,355.64 $42,047.28 $7,691.64
BH 3689 090331 090617 724201 $48,870.80 $0.00 ($11,467.53) $37,403.27 $48,870.80 $11,467.53
BH 3689 090505 090617 724201 $44,184.72 ($12,381.17) ($6,368.93) $25,434.62 $31,803.54 $6,368.92
BH 3689 090602 090720 726525 $38,748.93 $0.00 ($5,585.40) $33,163.53 $38,748.93 $5,585.39
BH 3689 090713 090805 727574 $38,575.80 $0.00 ($5,560.44) $33,015.36 $38,575.80 $5,560.44
BH 3689 090805 091006 731492 $41,880.95 $0.00 ($6,036.85) $35,844.10 $41,880.95 $6,036.85

EE/BH 3689 090902 091028 732860 $38,422.35 $0.00 ($5,538.32) $32,884.03 $38,422.35 $5,538.32
EE 3689 091008 091124 734743 $42,429.84 $0.00 ($6,115.97) $36,313.87 $42,429.84 $6,115.97
EE 3689 091102 091130 734974 $40,055.25 $0.00 ($5,773.69) $34,281.56 $40,055.25 $5,773.69
EE 3689 091202 091217 736209 $31,955.00 ($8,373.70) ($4,004.42) $19,576.88 $23,581.30 $4,004.42
EE 3689 100104 100223 739937 $39,732.00 $0.00 ($4,978.99) $34,753.01 $39,732.00 $4,978.99
EE 3689 100201 100405 742584 $35,287.18 $0.00 $790.43 $36,077.61 $35,287.18 ($790.43)
EE 3689 100303 100405 742584 $37,576.00 $0.00 $841.70 $38,417.70 $37,576.00 ($841.70)
EE 3689 100406 100701 748220 $45,691.80 $0.00 $1,023.50 $46,715.30 $45,691.80 ($1,023.50)
EE 3689 100511 100701 748220 $41,044.85 $0.00 $919.40 $41,964.25 $41,044.85 ($919.40)
EE 3689 100607 100812 750687 $33,368.84 ($5,000.00) $5,653.08 $34,021.92 $28,368.84 ($5,653.07)
EE 3689 100707 100812 750687 $38,210.83 ($5,000.00) $6,473.37 $39,684.20 $33,210.83 ($6,473.36)
EE 3689 100805 100909 752300 $35,326.17 ($5,000.00) $5,984.67 $36,310.84 $30,326.17 ($5,984.67)
EE 3689 100921 101028 755402 $38,210.83 ($5,000.00) $6,473.37 $39,684.20 $33,210.83 ($6,473.36)
EE 3689 101007 101028 755402 $32,279.94 ($5,000.00) $5,468.60 $32,748.54 $27,279.94 ($5,468.60)
EE 3689 101108 101209 757890 $8,218.43 $0.00 ($8,218.43) $8,218.43 $8,218.43 $0.00
EP 3689 101108 101209 757890 $26,077.74 ($5,000.00) $14,028.61 $35,106.35 $29,296.17 ($5,810.18)
EP 3689 101208 110104 759105 $30,617.14 ($5,000.00) $5,186.90 $30,804.04 $25,617.14 ($5,186.90)
EP 3689 110104 110120 760141 $33,000.26 ($5,000.00) $5,590.64 $33,590.90 $28,000.26 ($5,590.63)
EP 3689 110211 - - $34,737.12 ($5,000.00) $11,528.86 $41,265.98 $0.00 ($41,265.98)
EP 3689 110310 - - $31,409.83 ($5,000.00) $10,424.57 $36,834.40 $0.00 ($36,834.40)
EP 3689 110405 - - $38,062.73 ($5,000.00) $12,632.59 $45,695.32 $0.00 ($45,695.32)
EP 3689 110503 - - $33,323.40 ($5,000.00) $11,059.67 $39,383.07 $0.00 ($39,383.07)
EP 3689 110607 - - $30,967.20 ($5,000.00) $10,277.67 $36,244.87 $0.00 ($36,244.87)
EP 3689 110712 - - $35,679.60 ($5,000.00) $11,841.66 $42,521.26 $0.00 ($42,521.26)
EP 3689 110818 - - $34,702.05 ($11,632.33) $4,821.29 $27,891.01 $0.00 ($27,891.01)
EP 3689 110818 - - $43,582.24 ($11,632.34) $6,055.06 $38,004.96 $0.00 ($38,004.96)
EP 3689 111005 - - $42,515.52 ($11,632.34) $5,906.85 $36,790.03 $0.00 ($36,790.03)
EP 3689 111101 - - $41,206.71 ($11,632.34) $5,725.02 $35,299.39 $0.00 ($35,299.39)
EP 3689 111201 - - $38,591.07 ($11,632.34) $5,361.61 $32,320.34 $0.00 ($32,320.34)
EP 3689 120103 - - $31,141.70 ($11,632.34) $4,326.65 $23,836.01 $0.00 ($23,836.01)

-                      ($292,180.10) -                    ($292,180.10) -                $292,180.10
$1,363,088.18 ($452,729.00) $69,657.36 $988,234.97 $874,632.55 ($113,602.42)

Final Settlement:
EP 3689 120413 120419 788376 $113,602.42 -                   -                    $113,602.42 $113,602.42 -              
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Metra is the registered service mark for the Northeast Illinois Regional Commuter Railroad Corporation. 
 

 

547 W. Jackson Blvd.  Chicago, IL 60661  (312) 322-6900  TTY# 1-312-322-6774 

 
 
 
 
 
 
 
July 30, 2012 
 
Mr. Dominick J. Gatto, PE 
Director, Office of Program Management and Oversight 
Federal Transit Administration, Region V 
200 West Adams Street, Suite 320 
Chicago, Illinois 60606-2789 
 
Attn: Melody Hopson 
 
Re: Metra Response to FTA 
 Procurement System Review Letter 
 
Dear Mr. Gatto: 
 
Attached please find Metra’s first response to the June 15th letter which requested certain 
information about Metra’s progress in implementing promised improvements to correct 
deficiencies discovered in the 2011 Procurement System Review (PSR).  This response contains 
all information requested by July 30th, except those items identified in our July 23rd extension 
request, detailed below.  Under separate cover, Metra is concurrently transmitting our response 
regarding the EMS contract, as requested in your June 15th letter. 
  
In the body of the July 15th letter, five items were requested, set off by bullet points.  Attached 
with this transmittal are replies to the first four: 1) a detailed organization chart for the 
Procurement Department; 2) evidence that all involved in the purchasing process have received 
training; 3) evidence that the Procurement staff in particular has received adequate training; and 
4) evidence of a process to review and validate contracts on an on-going basis.  The final bullet 
point, evidence of a fully-developed procurement audit oversight function, will be submitted by 
October 31st, consistent with the deadline for detailing the independent evaluation process for 
action item implementation noted in Category 3 of Attachment 1 of your June 15, 2012 letter. 
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Actual Overhead Rates per Metra Audit Review
Engineering & Management Specialists, Inc (EMS)
Quality Assurance Oversight and General Program Support Services

Actual
Overhead

Year Rate Contract No.
2005 73.50% K44456 \
2006 74.70% K44456  \ Audited Adjustment for 
2007 57.89% K44456  / 2005-08 Overhead Rate
2008 32.07% K44456 /
2009 53.07% K86876 \
2010 78.92% K86876  \ Audited Adjustment for 
2011 103.779% K86876  / 2009-11 Overhead Rate

2012 * 78.59% K86876 /

* Note: The Actual Overhead Rate for 2012 - the final year of the EMS Contract - is
based on the average of the previous 3-year (2009-2011) Actual Overhead Rates.
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Final Settlement of EMS Overhead Rates
Engineering & Management Specialists, Inc (EMS)
Quality Assurance Oversight and General Program Support Services

Audited  Audited  
Invoice Paid Invoice Adjustments Adjustments Adjusted Amount 

Date Date Amount Before for 2005-8 for 2009-11 Invoice Amount Due to 
DV P.E. (YYMMDD) (YYMMDD) Check # Adjustments Overhead Rates Overhead Rates Amount Paid Metra/(EMS)

BH 3689 090202 090319 718713 $21,516.88 $0.00 ($5,406.57) $16,110.31 $21,516.88 $5,406.57
BH 3689 090202 090319 718713 $23,839.20 $0.00 ($5,991.24) $17,847.96 $23,839.20 $5,991.24
BH 3689 090302 090415 720241 $42,047.28 $0.00 ($7,691.64) $34,355.64 $42,047.28 $7,691.64
BH 3689 090331 090617 724201 $48,870.80 $0.00 ($11,467.53) $37,403.27 $48,870.80 $11,467.53
BH 3689 090505 090617 724201 $44,184.72 ($12,381.17) ($6,368.93) $25,434.62 $31,803.54 $6,368.92
BH 3689 090602 090720 726525 $38,748.93 $0.00 ($5,585.40) $33,163.53 $38,748.93 $5,585.39
BH 3689 090713 090805 727574 $38,575.80 $0.00 ($5,560.44) $33,015.36 $38,575.80 $5,560.44
BH 3689 090805 091006 731492 $41,880.95 $0.00 ($6,036.85) $35,844.10 $41,880.95 $6,036.85

EE/BH 3689 090902 091028 732860 $38,422.35 $0.00 ($5,538.32) $32,884.03 $38,422.35 $5,538.32
EE 3689 091008 091124 734743 $42,429.84 $0.00 ($6,115.97) $36,313.87 $42,429.84 $6,115.97
EE 3689 091102 091130 734974 $40,055.25 $0.00 ($5,773.69) $34,281.56 $40,055.25 $5,773.69
EE 3689 091202 091217 736209 $31,955.00 ($8,373.70) ($4,004.42) $19,576.88 $23,581.30 $4,004.42
EE 3689 100104 100223 739937 $39,732.00 $0.00 ($4,978.99) $34,753.01 $39,732.00 $4,978.99
EE 3689 100201 100405 742584 $35,287.18 $0.00 $790.43 $36,077.61 $35,287.18 ($790.43)
EE 3689 100303 100405 742584 $37,576.00 $0.00 $841.70 $38,417.70 $37,576.00 ($841.70)
EE 3689 100406 100701 748220 $45,691.80 $0.00 $1,023.50 $46,715.30 $45,691.80 ($1,023.50)
EE 3689 100511 100701 748220 $41,044.85 $0.00 $919.40 $41,964.25 $41,044.85 ($919.40)
EE 3689 100607 100812 750687 $33,368.84 ($5,000.00) $5,653.08 $34,021.92 $28,368.84 ($5,653.07)
EE 3689 100707 100812 750687 $38,210.83 ($5,000.00) $6,473.37 $39,684.20 $33,210.83 ($6,473.36)
EE 3689 100805 100909 752300 $35,326.17 ($5,000.00) $5,984.67 $36,310.84 $30,326.17 ($5,984.67)
EE 3689 100921 101028 755402 $38,210.83 ($5,000.00) $6,473.37 $39,684.20 $33,210.83 ($6,473.36)
EE 3689 101007 101028 755402 $32,279.94 ($5,000.00) $5,468.60 $32,748.54 $27,279.94 ($5,468.60)
EE 3689 101108 101209 757890 $8,218.43 $0.00 ($8,218.43) $8,218.43 $8,218.43 $0.00
EP 3689 101108 101209 757890 $26,077.74 ($5,000.00) $14,028.61 $35,106.35 $29,296.17 ($5,810.18)
EP 3689 101208 110104 759105 $30,617.14 ($5,000.00) $5,186.90 $30,804.04 $25,617.14 ($5,186.90)
EP 3689 110104 110120 760141 $33,000.26 ($5,000.00) $5,590.64 $33,590.90 $28,000.26 ($5,590.63)
EP 3689 110211 - - $34,737.12 ($5,000.00) $11,528.86 $41,265.98 $0.00 ($41,265.98)
EP 3689 110310 - - $31,409.83 ($5,000.00) $10,424.57 $36,834.40 $0.00 ($36,834.40)
EP 3689 110405 - - $38,062.73 ($5,000.00) $12,632.59 $45,695.32 $0.00 ($45,695.32)
EP 3689 110503 - - $33,323.40 ($5,000.00) $11,059.67 $39,383.07 $0.00 ($39,383.07)
EP 3689 110607 - - $30,967.20 ($5,000.00) $10,277.67 $36,244.87 $0.00 ($36,244.87)
EP 3689 110712 - - $35,679.60 ($5,000.00) $11,841.66 $42,521.26 $0.00 ($42,521.26)
EP 3689 110818 - - $34,702.05 ($11,632.33) $4,821.29 $27,891.01 $0.00 ($27,891.01)
EP 3689 110818 - - $43,582.24 ($11,632.34) $6,055.06 $38,004.96 $0.00 ($38,004.96)
EP 3689 111005 - - $42,515.52 ($11,632.34) $5,906.85 $36,790.03 $0.00 ($36,790.03)
EP 3689 111101 - - $41,206.71 ($11,632.34) $5,725.02 $35,299.39 $0.00 ($35,299.39)
EP 3689 111201 - - $38,591.07 ($11,632.34) $5,361.61 $32,320.34 $0.00 ($32,320.34)
EP 3689 120103 - - $31,141.70 ($11,632.34) $4,326.65 $23,836.01 $0.00 ($23,836.01)

-                      ($292,180.10) -                    ($292,180.10) -                $292,180.10
$1,363,088.18 ($452,729.00) $69,657.36 $988,234.97 $874,632.55 ($113,602.42)

Final Settlement:
EP 3689 120413 120419 788376 $113,602.42 -                   -                    $113,602.42 $113,602.42 -              

 
17

SFarid
Typewritten Text
 Attachment 5

SFarid
Typewritten Text



Metra 2011 Procurement System Review Response July 30, 2012

Category 1

Category 2

Category 3

Summary Follow Up Actions (FINAL) ‐ Open Findings

1 2 2 3

Metra 2011 PSR System‐wide Elements ‐ Open Findings July 30th July 30th Sept. 30th Oct. 31st

1 2 ‐ Contract Administration System • • •

2 5 ‐ Procedures of Ensuring Most Efficient and Economic Purchase • • •

3 6 ‐ Procurement Policies and Procedures • • •

4 7 ‐ Independent Cost Estimate • •

5 12 ‐ Arbitrary Action • •

6 13 ‐ Brand Name Restrictions • •

7 15 ‐ Contract Term Limitation • •

8 16 ‐ Written Procurement Selection Procedures • •

9 18 ‐ Award to Responsible Contractors • •

10 19 ‐ Sound and Complete Agreement • • •

11 24 ‐ Clear, Accurate, and Complete Specification • •

12 25 ‐ Adequate Competition ‐ Two or More Competitors • •

13 36 ‐ Evaluation {RFP} • •

14 37 ‐ Price and Other Factors {RFP} • • •

15 39 ‐ Cost Analysis Required {Sole Source} • • •

16 41 ‐ Cost or Price Analysis • •

17 42 ‐ Written Record of Procurement History • •

18 46 ‐ Progress Payments • •

19 48 ‐ Cost Plus Percentage of Cost • • •

20 56 ‐ Clauses • •

Follow Up Action Category Submitted by

Metra shall provide by July 30, 2012, a schedule for procurement training to FTA as a condition for accepting the 

corrective action and to close the finding.  Written evidence of the training and attendees shall be provided to FTA once 

training has been completed.

Metra shall provide by July 30, 2012, a milestone schedule of all procurement actions to come into compliance with FTA 

requirements as a condition to accepting the corrective action and to close the finding.  Written evidence of the milestone 

schedule shall be provided to FTA

Metra shall provide by October 31, 2012 as to how it will conduct an objective and independent evaluation to confirm that 

its procurement actions are compliant with FTA procurement system requirements as a condition for accepting the 

corrective action and to close the finding.  Metra shall provide written evidence of its plan to FTA.
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