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Instructions
IDOT, as a pass-through entity, has the responsibility to assess the risk of any potential grantees (sub-recipients) by administering a Fiscal and Administrative Risk Assessment, also known as an ICQ.  The ICQ is required to be submitted annually for each organization (grantee) that will be receiving grant funding from IDOT.   The ICQ asks about the organization's current internal controls. Because some of the questions are technical in nature, a person with a financial background is best suited to complete some portions of the ICQ.
Instructions can be found on the last page.  Once completed, click on the Email button to submit the ICQ to GATA.
Legal Name of Entity
FEIN Number
UEI Number
State Fiscal Year
Executive Director or Equivalent
Chief Financial Officer or Equivalent
Section 1 - Quality of Management Systems (200.302)
1.1
Describe the organization's accounting system
Manual and/or Spreadsheet Driven
Automated - off the shelf
Automated - Written in-house or by consulting firm
Not Appliable
1.2	
Does the accounting system require users to have separate sign in/log on credentials for access and approval?
Yes
No
1.3	
Have there been any new accounting systems implemented during the last fiscal year?
Yes
No
1.4
Does the accounting system or related written policies and procedures separate the receipt and expenditure of grant funds at the grant level? 
Tracked in the accounting system
Tracked outside of the accounting system with spreadsheets
No
1.5
Does the accounting system or related written policies and procedures include a formal chart of accounts that provides the ability to record transactions by the categories of the approved budget?
Yes
No
1.6
How often are the general ledger accounts reconciled?
Monthly
Quarterly
Semi-Annually
Annually
Not Done
1.7	
Does the organization require monthly bank reconciliations?
Yes
No
1.8
Does the organization have written policies and procedures regarding proper segregation of duties for fiscal activities that include but are not limited to: a) authorization of transactions, b) recordkeeping for receipts and payments, and  c) cash management? 
Yes
No
Section 2 - Financial and Programmatic Reporting (200.328-329)
2.1
Does the organization have a written review and approval processes over financial and programmatic reporting?
Yes
No
2.2	
Are the annual financial statements prepared in accordance with Generally Accepted Accounting Principles (GAAP) or on a basis acceptable by the regulatory agency?
Yes
No
2.3	
Does the organization have written policies and procedures to ensure program performance measures tie to financial data (i.e. budget/spending plan)?
Yes
No
Not Applicable 
2.4
Has the organization taken steps to ensure the individuals that prepare, review and approve reports possess the financial and/or programmatic required knowledge, skills and abilities?
Yes
No
2.5
Who prepares the organization's financial statements?
Trained staff who work for the organization
Financial consultants who are not from the organization's audit firm
Independent auditors who conduct the financial statement audit
2.6
Who prepares the organization's program performance reports
Trained staff who work in the specific program
Grant Managers or Program Directors
Organizational management outside of the program
2.7
Has the organization submitted grant reporting requirements in a timely manner for prior grant awards?
Always
Sometimes
Never
Not Applicable 
Section 3 - Cost Principles (200.400)
3.1	
Does the organization have written policies and procedures that support compliance with cost principles?
Yes
No
3.2
Does the organization have written policies and procedures for allocating costs?
Yes
No
3.3
Are costs recorded consistently with regulations and written policies and procedures to address uniformity to both grant awards and other activities of the organization?
Yes
No
3.4
Does the organization charge indirect costs?
Yes
No (Skip Question 3.5)
3.5
Identify the organization's approved indirect cost rate/election.
Federally negotiated indirect cost rate
Federal rate maintained internally (FRMI)
State negotiated indirect cost rate
De minimis election
Waive-Single function entity (ICR rate not needed)
The organization will make an election within the required time frame
3.6
Does the organization maintain adequate documentation to support all costs charged to the grant awards?
Yes
No
Section 4 - Organizational Governance & History of Performance  (2 CFR 200.206(b)(2)(iii))
4.1
Does the organization have a governing body (Including but not limited to: Board of Directors, Board of Trustees, City Council, County Board, Senior Management Team, Governor's Office, etc.)? 
Yes
No 
4.2
Is financial information, including budget to actual revenue and expenditure reports, provided to organizational leadership or the governing body members regularly?
Always
Sometimes
Never
4.3
Is the governing body or organizational leadership engaged in audit function activities such as selection of an audit firm, audit firm's presentation of audit results, or follow up on corrective action of audit findings?
All audit function activities
Some audit function activities
Not involved in audit activities
4.4
Has the organization ever received federal transportation grants/awards directly from a Federal Agency?
Yes
No 
4.5
What is the organizations years of experience managing State or Federal transportation grants?
0-3 Years Experience
4-6 Years Experience
7+ Years Experience
4.6
Has your organization ever been placed on the Illinois stop payment list or been debarred or suspended from doing business with State or Federal Government?
Yes
No 
4.7
Have any members of your organization (including staff) been debarred or suspended from doing business with State or Federal Government?
Yes
No 
Section 5 - Property Standards (200.310-316)
5.1
Does the organization make purchases of equipment of $5,000 or more with grant funding?
Yes
No (Skip Questions 5.2 and 5.3)
5.2
Does the organization have written policies and procedures that meet applicable laws/regulations in place for equipment purchases over $5,000?
Yes
No
5.3
A physical inventory of the property is taken and reconciled to the property records...
At least every 2 years
At least every 3 years
Less frequent than every 3 years
5.4
Is there a control system in place to ensure adequate safe guards to prevent loss, damage, theft, or authorized use of the property?
Yes
No
5.5
Does the organization have written policies and procedures for proper authorization of property disposals?
Yes
No
Section 6 - Procurement (200.317-327)
6.1
Does the organization have written policies and procedures for the procurement of goods and services with grant funds?
Yes
No
Not Applicable (Skip to Next Section - Question 7.1)
6.2
Does the organization have written policies and procedures that forbid employees, management officers or agents from participating in the selection, award or administration of a contract supported by a grant award if there is a real or an appearance of a conflict of interest? 
Yes
No
6.3
Does the organization have written policies and procedures that forbid contractors who develop or draft specifications, requirements, statement of work (scope of services) or request for proposals from competing for such procurements?
Yes
No
Section 7 - Sub-Recipient Monitoring (200.331-333)
7.1
Does the organization have written policies and procedures that document subrecipient and contractor determinations?
Yes
No
Not Applicable - Organization does not have sub-recipients (Skip to Question 8.1)
7.2
In those determinations, has the organization identified any subrecipients?
Yes
No (Skip to Question 8.1)
7.3
Does the organization have written policies and procedures for assessing subrecipient risk and monitoring program implementation?
Yes
No
Section 8 - Budgetary Controls (200.308)
8.1
Does the accounting system or related written policies and procedures identify expenses in excess of available budget?
Yes
No
8.2
Are adequate controls in place to ensure necessary budget revisions receive prior approval from the grantor when applicable?
Yes
No
8.3
Does the organization have written policies and procedures allocating personnel time and effort by funding source?
Yes
No
8.4
Does the organization have written policies and procedures to ensure that all salaries and wages charged to grants accurately reflect work performed (i.e., time and effort or after the fact payroll verification)?
Yes
No
Section 9 - Ability to Effectively Implement Requirements (2 CFR 200.206(b)(2)(v))
9.1
Does the organization have written policies and procedures to ensure accurate tracking of grant deliverables and performance measures? 
Yes
No
9.2	
Does the organization have written policies and procedures to ensure that programmatic activities are allowable per the grant agreement and state and federal regulations?
Yes
No
9.3	
Are the terms of the executed agreement and budget shared with the performance or program management staff?
Yes
No
9.4
Does the organization have written policies and procedures for determining participant eligibility?
Yes
No
Not Applicable - program/services we provide do not require eligibility determination (Skip to Question 10.1) 
9.5
Does the organization have written policies and procedures for maintaining support documentation of the participant eligibility determination?
Yes
No
Section 10 - Audit (200.501)
10.1	
Have there been any changes in key organizational personnel since the last audit, such as Fiscal and Administrative Management, Executive Director, and/or Program Management?
Yes
No
10.2
Has the organization had a financial statement audit conducted in the past year?
Yes
No (End of Questionnaire)
10.3	
What type of financial statement audit has the organization had conducted?
Financial audit conducted in accordance with Generally Accept Auditing Standards
Financial audit conducted in accordance with Generally Accept Government Auditing Standards
Single Audit/Program Specific Audit in accordance with 2 CFR 200.501
10.4
Did the audit disclose findings considered to be significant deficiencies or material weaknesses?
Yes
No (End of Questionnaire)
10.5
Have prior audit findings and/or recommendations been adequately cleared and/or a Corrective Action Plan (CAP) implemented?
CAP not implemented
CAP partially implemented (less than half)
Majority of CAP implemented (more than half)
CAP fully implemented
Below are instructions on how to complete the ICQ.  If you have any questions or need technical assistance, please contact DOT.GATA@Illinois.gov.  One of our staff will get back to you within three working days, or sooner. 
Step 1:  Enter the legal name of your entity.  
Step 2:   Enter the entities Federal Employee Identification Number (also known as a FEIN or TIN)
Step 3: Enter the entities Unique Entity Identifier (UEI).  The UEI is issued by sam.gov and is a requirement for federal grants.  The UEI is a 12-digit alpha-numeric number. 
Step 4:   Select the applicable State Fiscal year for which you will be applying or receiving grants from.  The state fiscal year is 7/1/XX through 6/30/XX.  State Fiscal year 2024 is 7/1/23 through 6/30/24, for example.
Step 5:  Enter the name of the Executive Director or Equivalent for your organization (usually the highest-level position)
Step 6:  Enter the name of the Chief Financial Officer or Equivalent (i.e. -Treasurer). 
Step 7:   Complete all 10 Sections of the questionnaire.  Each question only requires one answer. If you miss a question, your ICQ will be considered incomplete.    Depending on how you answer some questions, other questions may not be required (or skipped).  If you need to change an answer, unclick on the checkbox first, then select your correct answer.  If you need to start over, you can select “Reset Form” at the top of the page.
Step 8:  Review the questionnaire for accuracy and have your Executive Director and/or Chief Financial Officer review before submitting. 
Step 9:  Complete the Submitted By, Title, Email, and Phone section.  IDOT will use this information if we need to contact you. 
Step 10: Complete the Assessment Certification.  Once you click on the assessment checkbox, the form should be considered final. 
Step 11:  Print the completed ICQ and retain for your files.  
Step 12:  Scroll to the top and select “Email”.  This will attach the form to an email, which will include standard language for the subject, and it will auto populate Dot.GATA@Illinois.gov as who to email the form to.   Our staff will review and grade the ICQ for your organization.  All IDOT grant programs that are identified as exempt will utilize the results of the ICQ.  *YOU ONLY NEED TO COMPLETE 1 IDOT ICQ PER FISCAL YEAR, PER ORGANIZAITON FEIN/UEI.
Step 13:  If there were any risks identified in the risk assessment, your grant agreement will note the section the risk pertained to, and how to remedy the risk and the required time frames for correction. 
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