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I1linois High Speed Rail Commaission

Created in 2021 by Public Act 102-261
Commissioners (21, currently two vacancies) include appointments by
Governor and Legislative Leaders, encompassing railroad industry

(passenger & freight), labor, state government, local government, planning
councils, etc.

IDOT provides staff support

First meeting April 11, 2023; six meetings in 2023

Approved Mission Statement

Approved Bylaws

IDOT selected (July 2023) Quandel for rail planning and technical support

2023 Annual Report forwarded to Governor and General Assembly Leaders




I1linois High Speed Rail Commission

The enacting legislation identifies the duties of the IL HSRC

“shall create a statewide plan for a high-speed rail line and feeder network
connecting St. Louis, Missouri and Chicago, Illinois that includes current
existing Amtrak and Metra services, connects the cities of Rockford, Moline,
Peoria, and Decatur, and uses inter-city bus service to coordinate with the
rail line. The Commission shall conduct a ridership study and shall make
findings and recommendations concerning a governance structure, the
frequency of service, and implementation of the plan.”

The Commission shall report to the Governor and the General Assembly at
the end of each year, with work being concluded by December 31, 2026.
(Enacting legislation is repealed on January 1, 2027)




I1linois High Speed Rail Commission

Mission Statement Guides IL HSRC Work

“A plan which benefits the people of Illinois through enhancements to
passenger & freight rail mobility, positive environmental benefits, potential
economic development, and positioning the state for future funding
opportunities.”




I1linois High Speed Rail Commission

2024 Work for IL HSRC

Commission has scheduled monthly meetings

Jan/Feb Objectives/Goals Workshops to create a roadmap identify what
needs to be a statewide plan (will also help define technical support scope

for Quandel)
Begin technical analysis feasibility of HSR in Illinois




I1linois High Speed Rail Commission

Long-range Goals of IL HSRC (by 2027)

Identify HSR Corridor

Actionable, achievable recommendations which engage local/state/federal
government

Recommend a governance structure for future HSR efforts
Recommend frequency of service

Recommend how plan can be implemented




I1linois High Speed Rail Commission

More information on IL HSRC

https://idot.illinois.gov/transportation-system/transportation-
management/planning/rail/high-speed-rail-commission.html
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Introduction

The 2022 llincis State Rad Plan (Rail Plan) is an update
of the prier llinols State Rad Flan that was comgésted in
2m7.

The Rail Flan describes

« the current condition of the Mincés rall metwerk and
performance of rall senaces in the state

= trends that will impact rad in the fulure
= the state’s vision for the future llincis rail neiwork and
SEMVICES

« sirategies and investments that will help the State of llincis to
realize that visicn

The Rail Plan is cansistent with the federal rail plan
requirements from the 2008 Passenger Rail Investment and
Imprevement Act. the Federal Radroad Administration State
Rail Plan Guidance of 2013

The Rail Flan has been cocrdinated with the:
= Iifais 2023 State Fraght Plan

= lllinals 2021 Grade Crossing Safely and Trespass
Frewvention Action Flan

+ lllingis Fad Meeds Assessment L 1 R e

STATE RAIL PLAN



Modes Covered by the Rail Plan

The Raid Plan covers rall sendces provided on the U5, national rail system, incheding FI"EIg rﬁﬁall -

freight rad, intercity passenger rail (prowided by Amtrak in Minces), and commuter rail
(provided by Metra and MICTD in Bincis). Excluded are rall transit services that rely on
thiir own separate nights-of-way.

lllinois Raill Needs Assessment
llinols Rall Meeds Assessment (ILRMA] was completed to provide input to the Ral

Plan. Toksentify key issues impacting freight and passenger rail visions, the ILRMNA
conducted the following

Stakeholder Qutreach

Feedback from Stakeholders was solicited to identify nesds and
prejects and policies to fulfil these needs by conducting meefings
and other cuireach with raiiroads, shippers, public agencies and the
puldic

Mingis Rail Network Overview and System Inventory

Lsing data from the Stakeholder Outreach effor! and public sources,
the emisting conditions and oweranching nesds of the state rall network
were identfied and analyzed.

PR

Featured Projects

To Bustrate polential solutions 10 the diverse needs of 1he Mncis rad
network 50 Featurad Projects ware sebected from the Bst of proposed
projects identified during the Stakeholder Outreach effort. oy

P

Revenue Sources and Funding Strategy

To guide futune conversations on implementing propoded projects and
to identity unfulfilled funding needs, existing local, state and federal
programs for rail infrastructure that were identified.

Y=




Illinois Serves as a Hub to the U.5. Freight Rail Network
Chicage and East 51, Louis ane primary gateways for rail fraffic 1o intenchange
b=twesn railroads from different parts of Morth Amenica. Eastern rafircads (NS
and CSX) western LIS, (LUP and BMEF), CN, CPKCS al$o convenge with other
Class | carriers in Minos,

WESTERMN
) RAILROADS
' [UP, BNSF)

Illinois
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A1 6. 74T miles, llinols has the
secand larges! rail netwark

in the naticn. Private freight
railroads cwn and operate all
bt 197 miles that are cwned
and operated by Chicago-
area commuter rail agencies.
Some of the rail Enes owned by
frisight railroads ane atso used
by intercity passenger'commuter
traing

+ All Morth American Class |
raliroads operate in llingis
{6 total).

Class | rairoads, which
have cparatling revenues
over 3505 million, fecus
on long-distance, Bre-haul
fraight service, providing
connections across the
United States, Canada, and
Memco. Class | rallroads
operate THG of llingis rail
miles.

Railroad Classification
— Clwa 1

— g

— ot L

lllinois Freight Rail Lines

= Four Regional Railroads

(Class 1)

These railroads earn annual
rev@nues over 540 million but
under the Class | threshold

Thay connect regians within
Mincés or connect lllinois to

adjacent states. Regional
railroads operate 575 of
Wingis rail mileage.

= 55 Short Line Railroads

1Class )

Sheor line railroads focus

on “last-mile” Service,
prewiding & connection for
Winois businesses to the rail
transgoriation neteork, often
on rall lines with inadeguate
fraight valume {0 suppart
senice by & Class | railroad,
Class Il railroads can alse
prowvide switching {mowvements
of raicars) for other camers.
Short line railreads operate
16% af the Illinois rail

network,




-l lllinois Rail Freight Lines

WWithin MEncis ane mulliple Types Ll B =
of multimodal facities ) “o%.__ ROCKFORD
.lntermu-dultermlnala are \ T
locations whire containess e o
and trajlers are lifed on and e o
off rallcars, Mincis is the - ] -
nation's intermodal hub with e | ST
23 facilities operating in § ;:'J-‘i:}:I.'-- '|."."‘..- |
the state, ol L, = -.—.:I(j"
o " d o F M
@ Rl-served port terminals T J A
are marine facities that are e [ e S
atso served by rail. 1 - A ) - A F-l'-l Bmmwm‘g"“; .-_ 1
’ ! 5 "'r 4 . o _,-'_.-' - [
[[] Automative ramps e oo % Lesdhamenics!
eithar assembly plants o ' LY i/ e o f L
where nutormelzile-g are w 5 remglliio-onieim A -r--:-
lcaded onio ralicars (N . =
", ' i
of regional distribution A
centers where automabiles \
are transferred from
irain to truck for regional Rail Served Terminals
o —— llinats Fail Netwark
Grain elevators ars & Port “’"‘_“““‘ _
frequently rail served and : .y I Automesive Fasility
can load grain inlo railcars A < _.ﬁ T ! #  Intermedal Tesmingl
: | Transioad Facility
A Transicad facilities enasis e tGrain Elevator
ihe transfer of feight CARSONDALE -
betwesn fruck and rail and 1}
do nat fall within one of the ] b

other categaries




Tonnage (Millions)

Freight Flows on lllinois Rail Network

Forecast lllinois Rail Traffic by Commodity

Freight rail volumes of chemicals, food, and intermodal are expected 1o grow significantly, while coal volumes ana
enpecied 1o decling in the fulune

350
300 _
250 _
200 _
150 _

100 _

N .|‘|,|‘|,l|]|I|,n|,.-l,m.---_.,.

Chamicals Food Inbarmmdal Agiecutra hormatali  Trareponation Pulp and Cruta Primary
+ Mirsrls Papar Pairodgiim M=ial Cmmlrilme

ﬂirrtﬁﬁ'ﬁ@‘b@ﬁﬁ

g 2019 2035 m 2050
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-l Top Commeodities Originating or Terminating by Rail Vary by Location in lllinois

2 District 2

Tep Originating Top Terminatng

_____________

= Monmetallic  « Chemicals
minerals + Food
* Farm FPreducis

4 Lhistrict 4

Top Originating Top Terminatng
+ Farm Proeducts = Coal
* Food * Food

6 District 6

Tep Originating  Top Terminating
« Farm Products « Coal

« Coal + Chemicals

District 8
Top Originating  Top Terminating

= Coal « Coal

+ Metal Products+ Metalic Ores

Top Ongenating
« Coal .
= Farm Preducts * Feod

Top Terminating

District 1 17
Top Originating Top Terminating
* Intermvadal * Intermwodal
* Food * Food

District 37

Top Criginating Top Terménating
* Nonmetallic  + Chemicals

minerals « Clay and Stone
* Farm Products

District 5 57

Tep Originating  Top Terminating
« Farm Products « Chemicals

» Foed « Nonmetaliic
Minerals
District Id
Top Criginating Top Terminating
+ Focd « Coal

» Famm Produets . parm Produsts

Illinois
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Stakeholder Outreach

Stakeholder outreach to support this Rail Plan was conducted as part
of the lllinois Rail Needs Assessment included the following:

ﬁ;; Interviewed: @ Agency and Shippar Outreach
T 5 wirtual
©lass | rafiroads listening sessions
3 B one-on-one
passenger ralroads fiiding s
4 MetroQuest
regional railraads Surviry
k|
shart line rafiroads
_nr . . . r o 5 B .
273 Virtual public meetings l‘i} Organizations included:
online State and local
presentations agencies and municipalites
Survey Metropolitan and regional
and comment areas planning organizations
4,120 Economic development
vigibors groups
996 Shippers, trucking companies,
COMmments and logistics providers

Stakeholder cutreach was the primary means to identify issues, opportunities,
and potential rail improvements

STATE RAIL PLAN



lllinois Rail Needs Assessment Project Categories

The lllineis Rail Needs Assessment Identified 234 Projects from Stakeholders
and Evaluated these by Category to Select 50 “Presented Projects”

Project Category
Freight

Transload!
Shipper
Acocess
(_m Rail Capacity
-
State of Good
Repair
—1 Passenger
HF’ Improvement

Safety/Grade
R Crossings
—

—

Project in this Category Typical Scope

Expand or mnprowve shipper
access bo the Treight rad
riebwark

Inerease capacily, reduce
train delays, andior mprove
the operaticn fadity of the
rail netaork.

Enewra the long-temn
raliability, maintainabiity,
safuty, and viability af 1t rad
nebwoark

Expand o imgrave the
commuter or imerciy
passenger radl network.

Address safety and
operational issuss at
highway-rail grade
CIOSEMNGS.

= Mew of expanded rail-bruck transbosd vards

= Empanded radcar loading and unloading facilities
= Competitive rall access spurs

= Direct Indusirial spurs to a shipgers' property

+ Mew or expanded sidings

= Rail-rail fiyovers

= Modemnized signal and interlocking systems
= Additienal mainking racks

= Bridge rehabitations and replacements
= Mainline, siding, or yard frack rengwal
= Flood mitigation

= Blation of locomotive rehabiation

= Service extensions to new communites
= Rolling $lock or lecomative purchases

« Capacily project primanily Improving passenger

irain freguency, reliabdily, andlor bravel times

= Highway-rail grade separation
= \Waming device upgrades
= Crossing closures

Projects were scored

by a series of criteria

that considered

+  Passenger and
freight volumes

+  EBEconomic
development, user
beanefits

+  Rail corridor
preservation
impacts

«  Safety
+  Enviranmental
impacts

+  Environmental
justice, project
readiness

STATE RAIL PLAN



Ilinois Rail Needs Assessment Scoring Process

234 Proposed Projects from Outreach Phase

A tiered approach was
used for project scoring Q
50 thal successive nounds

of project evaluation were :
used to narmow the list of Transload State of Passengar Sa -t:.:ﬁ_rm-
presented projects to 50 Shipper Access Good Repair Crossing

a0
Prajects Projects Projects Prajects

TIER 1 SCORING

Economice, asel timae, resberey, v roosmanial, projecisup pos

- el

inon-grade gjeci| ared KT runa | prade

7 22
Projects Frojects

TIER 3 SCORING

IDCT a0 ICE meseswa T i with s ek S1IE 5 g, i, & Dot

e R
Projects

50 Presented Projects

Illinois
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Stakeholders ientified 33 projects that

n@ Freight Transload/Shipper Access Projects e

selected as presented.

Montgomery Shipper Roll Access

Corsinecton of nevs wond ond Spur Seoiciks o expond
rodl occess Ao novw ondl el ling: irdiustniol businasses in
PNy

Greenleal Teansload Yard
Py foa-UcK TOMIGOa Mo
i pocess o bandngabes re

3 4ond haikaod

Rochale Rail Acgeid Exandian
ook aolerskans 10 sEnee O iongs rrs ool
C MO LT el WOC el
Srvwiopement necy Rochele o' Hone Industrial Paris Roil Access Reinsictement
Recongtnachion of direct ol connecfions 1o indusinol
DB oy CIecogo O Hone ainpor

Rochelle Tlnrlrsh-ud Cenier E:lpan-ilnn

Acme Site Bedevelopment
Ervironmanial remediation ond
redusinial rederveiopment of the Acmae
Coke Flont tile in the Columerdt oheo

hlew Barlin Iniuiiviod Pork

o ol BLCk ool nfnaruC i

o bl ol
prvnd Dy e TSt

Dreighl Indiatnial Migs-Sike
Construction of ack ocoss infrostuciue
fo foc e develapmend al o lorge

187 Logistics Cented Trock Conmneclon
! MFUCHRGN Of G "Ck © ._1||;|rI|‘|II|l.“|_
pion Bofeay 10 a new fodd delibution Focify neds
r.J.;| o,

Pl Il S i By el ChIE | oErcech




rﬁ‘l Rail Capacity Projects
=1

West Chicago Plyover

Constnsction of o rorol Syover elminofing froin
oonfich bofween vl by eighd and pomenger
roil comdort in 'West Chicogo

-3 Flyove:

Constnaction of o rof-nol Syover elminoting tran

dhelays ot Hes baiss junction an hs Mefra syatem.

pmy'ula Hynun
muction of aro s
besbwasen beight frains and

s drvirol ooins wouth of Springfiedd

=
Cnicog:

Springlield BEoll improvements Projects
Conspédofion of roll raffic through dovnhosn
Springfield o an mproved 10th 5t comidar to
mprove sofaty. efablity, and copocity Ao loaih
e s ondgd hoing

Waood Rived Inlerocking Recerilrucon
rAsopmTaten of T suing el nianiocking 1o
recuce deloys lor beight ond Chicogo-3i. Lous
AseiiEci 110G in Wacd Bhar

| phovireg o T night 5de of e maop|
Eood lond Conneclion [CREATE Project P2)*

whuction of o grode-seponaled mack ©
Weal bandcs roing 1o Latals Shiaaf

Sou

et and of Tha 75 53 Comioor

Toack BN, S bl
SOngENon m e mickchs el

CrerHs o reedartng Mok
St an Ihal, |cagetner wen
CREATE Peojoct BW2 wil alminofa troin conflich: oo fhe

CREATE wWirifpers Avsir {

Stakeholders identified 46 rail capacity
improvement projects, of which g&
were selected as presenied projects,
Generally, capacity projecis increase
the valume of freight andier passenger
rail iraffic that can pass ower the

rall network. Thay also imgrove the
rglabiity of the: rail network, reducing
instances of delay.

Bl ond BOth 5 Junchon Realgriments

(CREATE Froject EWZ)*

Trock rectignmeents thal. jogemar with CREATE Project
P2 will pkminats train oo w e ol
1 58 Coamhion.

Brighicn Pork Flyover {CREATE Project F5)
oo Rer Of d ok |hdends alermaragbngg from
ConfSch behvwnen two buay feight and ponsenger rol
comdon in Choogo

Chicoge Ridge Flyover (CREATEPTClact PT)

Caonstruction ol o rololl fycver skminafing froin confich

b v Tevn busy fraight ond possenger iod comidons in
Chicoga Ridgn

CF Camal Flyaver [CREATEProfact ra:

ComsFucion ol o ol fyorer almingiing fn
confict between fwo Doy eight and ..m.'e-"v'er
POl CORTCHONS B S

Nn-cah-mﬁli-munsaun
g light ¢
z Pt v St
siminaie o maior copocly bat

Ogden Junction (CREATE Project WA1)

Trock, Spnal. and switch improvemenss ko reducs eight main
congeshion af the nomhem end of tha CREATE Weshern Avenue Comaor
{ecnliras with B and § on ke 8 das al the mop)

*Companant of e 75 Sheet Comldor Improveman Project (75ih 51, CIF)

Illinoi1s 24
I N




that would bring rall infrastructure or
rofing sbeck that is currently or saon
o b i poor condition to a state of

good repair.

ré_ State of Good Repair Projects Stakwholders dentified 25 projects

Of thees, 5 were selected as
presented projects. By improving the
condition of railroad infrastructure
and equipment, these projecis
enhante the relabiity of service
and ensure that service will not
deleriorate in the fubure,

Mailine Rebobililotion
moracs af Hhes Keokuk r1 Fcibwecey

bestwenen Kook, (& and Mopieton, & o PEA Tock

oGO L e eaeeacae

Minsissippl River Bridge Rehobililoticn f Mo Stalion Improvements
& i g — - o " K i dest

Rt W Tl CHARAF RS . 2 o1 hryradci: slaticen ¥ ) i P
- ' H e it : Ly s
e § i i i TERITIE
HIPERGRELD o
2 - " * Metia Fest Modernizaion Flan
I | e Rararacl of Maia'y i ¥ angd
r o Pt 10 Eniraye [he Sdieng
Bridge and Trock Rehabi®ofion
o wndl i snrmwrl Hnassaho he
P i of e Crab Orchioerd & Egypion Bolea




projects to improve safety, mest

of which would improwe the safety at

highway-rail grade cressings by grads
spparating road and rad right-ofways,
Canal 3 Tolety Improvements 3

ﬁ Safety/Grade Crossing Stakeho(ders recommended 80

i . e i ©f the &0, 10 projects were selected
4 Y- a3 “lealured projects”.
i oy ] -
Dewvon, Taldwell! Cenbrol Ave
- i 1o anlierd II ot ; e it BOCK GUAND

Harlem Ave (CREATE Project G318) 1
SHach oo of e orl-proce Honam S e

P 'f RO

gl A SERRGHELD Gaand Ave
L N ! ke g propa oo Caord Aol
3 L " 4 A = 3 3 4 BT TET

Lo Grange Ad F v f : arict il wses
. il 64 i ;

3 {‘:P.-"'n - A B
STATEWIDE FROJECTS L
Geode Crossing Inventory Updoie 7 el "-;!-u. it
[ il ik el .
i b " " s AT W { o ™
ki oo T s s B B o e o - =] road and ol users

1 Maple Avé and Fairelew Ave




$ Projects to Consider for a Federal Grant Applicatien

151 Ave (CREATE Project 312)

Grode Separation

Cenda ieporoion ol the al-grock 30 CRoAsing
alninhe ConBkcty Batwann oo ord el users

T

e —————————— T
BIRY [BNIF Quincy Bridge and Grode Crossing
Upgiades

Te accownt for federal funding
pricrities, the Rall Plan provides an
cwerlay onto the lllinois Rall Meeds
Assessment scoring mathedalogy,
which provided additional paints for
adhering 1o priorities fownd in federal

descretionary grant program crieria,

Under the new scornng system,

the same cniginal 50 projects were
identified as “presented” as in the
Wncis Rall Mewds Assessment, bul an
addtional $ix were elevated in addition
to the top 50 presented projects.

Geanihe Cily Horbor-Modison Horbee Trock Conneclon

rigsiilied f i i 1 ;’ 1l - -
Red Bock Eail Exponsion CAERCEALE
—onyiruchion ol o hird ondcod rock snabling Smulio R I
] 1 e i Wi |

Additional points were awarded based on project supgpornt for the following:

= Rasiliency = Sustanability = Ecuaty = Innovation + Rural benefis




Recent Funding Increases Create Opportunities for Rail Projects in lllinois

Federal Bipartizan Infrastructure Law Funding Program

FY22 - 26 FY22 - 26

Subject to Congressicnal
Appropriations

el Pre-Appropriated (58)

Funding to Amtrak 22 19
Consolidated Raill Infrastructure and Safety a a
Railread Crossing Elimination 3 2.5
Fed-State Partnership for Intercity Pass, Rail 36 .5
Restoration & Enhancement 0.35 0.35
{far restoring/nitiating intercity passenger rail senice)

RAISE 75 75
{Multimedal program that can fund rail projects)

MFDG ] ] 15 16
{Multimedal programs that can fund rail projects)

Rebuild lllincis was passed by the lllinois $ ) _

legiglature in 2019 and includes: 1 22 M Sprngfield Rad Improvement Program

Imareiy passencerral Improvements ta the
Chicage = Carbondale route

$491M cresreprics $100M
$275M Chizaga - Recktord $98M

Mevw intercity passenger rall comdor between

$22 5 M Chicago - Quad Ciies $43 M ;I'br;chk ::Eil:ﬂtenan-:,e. locormictive cverhauls, rolling

Chicago Belt Radway Yard noise abatameant




Improvements to the Rail Network Benefit the lllinois Economy & Communities

Rail has a major economic impact on lllinois  Key Ilincls Incusiries rely on rad,
— _ lllingis has the second highest  Inchuding purchases from ather indusiries and emgleyes For exampie.
freight rail employmentofany  purchases, neary 65,000 Illincis jobs are attributable Retail, wholesale
state in the nation behind Texas  to freight, commuter, and intercity passenger rail f trade, transportation
and 52.8 billion in gress domestic product (SDP) and warehouse are
coliectively 16%, of
the INingis economy
~ by GOP and rely
(10 #reight R Employmans net only on rail
A intermodal, but oiher
radl sensices as well

T

s -+

Kay lilinols industries

that rely on rail

Food manufacturing
and agriculture are
3% of the llinois
ecanomy by GDP
Food marstacturing and ) and rely on rall not
agriculiure only far autpuls e
sxper] grain, milled
food praducts, and
oits, but also inputs
ke fertilizer or animal
feed

Retail, wholesaie trade,
tation arel ¥

18~
ip

Chermical marafacturing

Chemical
manufaciuring is
nearly 3% of the
Mingis econamy,
and owver half of
chemicats shippsd
to or from lllinois are
shipped by rad

STATE RAIL



Improvements to the Rail Network Benefit the lllinois Economy & Communities

Rail iz a relatively safe and efficient mode of transportation

Fraight railroad transportation consumes
ef the fusl required by truck franspartation ta ship
3 1 n/ﬂ one ton of freight one mile (ton-mile)

Intercity passanger rall consumes

of the energy required by automabdesto carmy
54“,3 Sne passenger sne mie

Intereity commuter rail consumes
of the energy requined by automabdes to carry

557y oo pascancer one e

The frequency of rail fatalities per billion ton-miles
compared o the frequency of fatalibes fortruck

330/, ianspocaton

The frequency of rail injuries per billion ton-miles
compared to the frequency ofinjuries fortruck

2 0 ':%_, iransporiation

Rail can decrease roadway congestion
Medra savies a camimuberan average six days

6 days of fraved fime por year, (Matra 2019 Fact Bosk)

Illinois
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Canadian Pacific Kansas City Railroad

Larry Lloyd
Senior Director of Government Affairs
Canadian Pacific Kansas City Railroad

Michael Deegan
Director — Business Development
Canadian Pacific Kansas City Railroad




ONE RAILROAD

CONNECTED

Michael Deegan
Director — Business Development

Larry Lloyd
Senior Director — Government Affairs




WE GO WHERE
OTHERS CAN’T

Transforming the future of
freight rail by creating the
safest, most reliable and
relevant railroad in North
America, serving as the
backbone for commerce and
economic growth.

EDMONTON
o)

FIRST TRANSNATIONAL
SINGLE-LINE RAILWAY

20,000 MILE
RAIL NETWORK

APPROXIMATELY 20,000
EMPLOYEES

CPKC

wu CPKC trackage, haulage and leased lines

@ Port terminal

Border crossing

@
LAZARO CARDENAS

WINNIPEG QUEBEC cnv@

TROIS RIVIERES"“
@,

g

SAINT JOHN

5
2 THUNDER BAY B SEARSPORT
@ "1 JACKMAN
UERuTH ROUSES X RICHFORD
SMINNEAPOLIS T
2/ ST. PAUL
e F 4
OR
(THE BRONX, FRESH POND)

SSHREVEPORT """
e —OMERIDIAN

DG ?’@MOEILE
BEAUMONT(R() ™\ E;b B
HOUSTON ¥+ ~“LAKE NEW ORLEANS
S CHARLES
PORT
ARTHUR

CORPUS CHRISTI
BROWNSVILLE
<|POTOSI (DIALTAMIRA

o STAMPICO

MEXICO
Ity



A CULTURE OF
SAFETY

It’s who we are

Operating safely is fundamental to who
we are. Our goal is to be the safest
class 1 railroad in North America.

CP led the industry with the lowest FRA
reportable train accident frequency in
North America for 17 straight years.

CPKC is building on that unwavering
commitment to safeguarding our people,
our communities, the environment and
our customers' goods.




OUR MARKETS

You produce it, we ship it. Anywhere you want to go.

U.5. Grain

Energy, Chemicals, Plastics Automotive Consumer, Industrial & Transload
Forest Products



BULK
GRAIN

Grain is our largest market segment and we are the
best at servicing it. CPKC is the only Class 1 railway
with meaningful grain franchises in both Canada and
the U.S. Our network is strategically positioned
through the heart of the grain-producing regions of
Western Canada and the Upper Midwest. We provide
direct access from high-throughput unit train loading
elevators to markets in the southern U.S. and Mexico,
and to major export port terminals for shipments
overseas.

SPOTLIGHT 42%

The future of grain transportation
By the end of 2024, 61% of the high-throughput Canadian Grain
elevators we service in Canada will be 8,500-foot high Regulated 28%
efficiency product capable (‘HEP”), and we are TRy
working with our customers to add the HEP model to o 4%

their elevators in the U.S. and Mexico as well. The U.S. Grain
8,500-foot HEP grain train, when combined with our ere
investment in new hopper cars, will enable >40%
more grain to be moved per train, with 30% fewer ©) T
cycles and ~300 fewer train starts.

KINGS GATE

CPKC trackage, haulage and leased lines.

Border crossing

Grain flow

Grain source area

Grain destination
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CPKC's extensive rail network and vehicle mcs::\“"
distribution centers provide manufacturers with ‘ “THUNDER BAY
direct rail access to automotive compounds %
across Canada, the U.S. Midwest and Mexico.

DULUTH
MINNEAPOLIS
ST. PAUL

A : . 2 J PAL TORONTOG -4
Assembly plants have direct routing options to ) \‘\? L TR
major markets including Chicago, Houston, the PO froiie

Twin Cities, Kansas City, as well as markets WINDSOR

within Canada and Mexico. CPKC has access to

25 automotive production facilities in North

America, including 90% of the automotive 14%
assembly plants in Mexico.

4
it
CHICA

ST. LOUIS

Finished

SPOTLIGHT ® Vehicles

A closed-loop solution 8f!9!" Casnada cHREVEbORT

CPKC offers automotive customers the unique In:g)?tg ' ; - —CMERIDIAN
ability to create a closed-loop supply chain. Origin Mexico . - @ @MGBILE
Combining our superior access to automotive Machinery ; GULFPORT

assembly plants in the greater Toronto area and Parts & Other
Mexico, with automotive compounds located .
across our network, CPKC offers its customers e Tl CORPISGERIST!
the opportunity to place automotive equipment in T RS e i MONEREY
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As the only single-line service connecting Mexico, the L.
U.S. and Canada, we’re capitalizing on our industry- B CTHUNG R BAY -
leading performance and unparalleled reach to convert ' "'-“gouwm 2
trucks to rail. Our unique cross-border advantage with - & E3 M N NEAROLY TORONTO

. . . ) HAMILTON
truck competitive service and 24-hour rail crossing at

KINGSGATE

the Laredo border (vs 16-hour per day for trucks) offers =
a superior alternative to over-the-road service. DAVENEOG ;' g?ﬁ‘i‘é'xc"o
SPOTLIGHT SR T

66% KANSAS CITY ST. LOUIS

Mexico Midwest Express (MMX)

Our flagship MMX service is the first and only single-

line rail connection between Mexico and the U.S.

Midwest. CPKC offers truck competitive daily ® Canada B
intermodal service with the fastest transit times in the US. DALLAS :
rail industry. Our superior service offers an Cross Border BEAU MONTi

@M OBILE
Q¥

GULFPORT

enV|r9nment§II¥-frlendly alternative to trucking, HOUSTONFE“EELAKE — “NEW ORLEANS
reducing emissions and y Ed PORT

A A LAREDO \f-@ ARTHUR
making highways safer. cpre CORPUS CHRISTI

CPKC trackage, haulage and leased lines. MONTERREY
BROWNSVILLE

Port terminal
_ SAN LUIS@)
Border crossing POTOSI (Z)ALTAMIRA
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CPKC Intermodal Facility § x|
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INTERMODAL
INTERNATIONAL

CPKC is uniquely positioned as the first transnational
railway connecting Canada, the U.S. and Mexico,
bringing unrivaled reach to more major North
American ports. Our 200-mile advantage has the
shortest international intermodal routes from the East
Coast into Montreal, Toronto and Chicago, with
access to ports at Saint John, New Brunswick and
Searsport. CPKC is also taking a leading role in
growing trans-Pacific trade. Our vast network and
unique access to key ports, including the Port of
Vancouver and Port of Lazaro Cardenas, connects the
West Coast with key North American markets.

SPOTLIGHT

The Texas Shortcut

CPKC has exclusive rail access into the port of Lazaro
Cardenas, which is Mexico's most technologically

advanced container terminal. CPKC has an unrivaled
opportunity to leverage the state-of-the-art port
complex to alleviate pressure on congested West
Coast ports. CPKC also offers shippers a compelling
opportunity to bypass the Panama Canal for
shipments from Asia into the Texas market

cutting weeks off all-water transit.

X ]

KINGSGATE

® Port of Vancouver

@ Port of Montreal
Lazaro Cardenas
Port Saint John
Other

CPKC

CPKC trackage, haulage and leased lines.

Port terminal

Border crossing

CPKC Intermodal Facility
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SUSTAINABLY DRIVEN

Hydrogen-Powered Locomotive Project

CPKC’s Hydrogen Locomotive Program aims to develop North
America’s first line-haul hydrogen-powered freight locomotive.

CPKC has initiated a program to convert three different types of diesel-
electric locomotives into zero-emissions hydrogen-powered locomotives
using fuel cells and batteries to power electric traction motors. The program
has the potential to significantly reduce greenhouse gas emissions from
locomotive operations, supporting CPKC’s Climate Change Commitments
and the transition to a low-carbon future in the freight rail sector.

Hz DEL.
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Freight

Adam Gabany
Intermodal Planning Unit Chief
lllinois Department of Transportation




FREIGHT PLAN

2023 lllinois Freight Plan fh‘ \

® Freight Plan Link

® Finalizing District Freight Plan (
lllinois  2023

¢ Finalizing County Profiles
® Competitive Freight Map >tate Freight Flan

¢ lllustrative Project List



https://idot.illinois.gov/content/dam/soi/en/web/idot/documents/transportation-system/reports/opp/freight/illinois-2023-state-freight-plan-20230731%20.pdf

ILLUSTRATIVE PROJECT LIST

Platform for agencies to submit
potential projects for IDOT support by |
being added to the Freight Plan

® Google Form
¢ Basic Project Information
¢ Submitted to IDOT for review lllinois 2023

State Freight Plan




COMPETITIVE FREIGHT MAP
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¢ Used for 2023 Competitive Freight Program @

® Developing Updated Map
¢ Competitive Freight Map



https://experience.arcgis.com/experience/02ff4ea2b70f479fb6add581317c310e/page/Page/?data_id=dataSource_1-18361789502-layer-32-1835cba2858-layer-37%3A8026&views=Traveler-Information

TRUCK PARKING COMMITTEE
Why? »’ ISFAC

¢ Ensure truck parking is a high priority to continually

address weaknesses, threats, and opportunities.
¢ Emerging lllinois and Nationwide Issue
¢ Must be a collaborative approach

- IDOT maintains 54 Rest Areas with avg. of 94%
utilization rate

15 at or under 100%
21 at 100-150%
8 at 150-200%,
10 at +200%
Public facilities contribute about 15%




Truck Parking Committee

Who? » ISFAC

Committee within ISFAC

® Made up of volunteer membership
® Bring in additional DOT staff as needed
¢ Private partners

Development
¢ Membership

¢ Structure
® Goals, Objectives, and action items



Truck Parking Committee
»’ ISFAC

How?

e Truck Parking Information Management System

e New Truck Parking Study

e Tax incentives for TP — private

e Public Private Partnership — Innovative Project Delivery
e |DOT right of way for new truck parking facilities

e FHWA Peer Exchange for Best Practices

e Federal Funding




Oversize Overweight

Geno Koehler
Permit Unit Chief
lllinois Department of Transportation




Oversize Overweight

State: lllinois Report Date: January 10, 2024

Completed By: Geno P. Koehler

Permits Issued Prior Year: 258569 $25,708,668.23
Permits Issued Year To Date: 5432 $ 659,098.69

Number of Staff Issuing Permits:
5 Superload Techs,
0 Public Contact

Does your State offer
Online Requests: B Yes [ ]No

If yes what percentage
Of permits does your
System issue without
Your review?

2023 99.1%

2024 99.4%




Oversize Overweight

New Legislation:
Bridge strike collision avoidance statute
Local Road info posting statute

Permitting System Updates: (Please include money or time saving changes)
Modernization

Procedural Changes:

Innovative or Special Initiatives:

HyPoint Hawkscan software functioning at Maryville Scales
HyPoint Hawkscan software being added to additional Scales
Low Clearance data/formula




Oversize Overweight

New/Unique Communication Efforts: (Describe any outreach to your carrier population)
Continue to use the following communication avenues:

1. Email Distribution list to 7,000 customers

2. Announcements on ITAP home page

3. Banner on the top of ITAP pages

3. Five staff members receiving and responding to live calls

5. Individualized communication on each permit application

6. Auto-notifications sent to County Engineers when county routes are accepted by the
customer on a permitted route

7. Auto-notifications sent to Townships and Municipalites when local routes are
accepted by the customer on a permitted route.

8. Auto-notifications sent to Law Enforcement, at their request, when local routes are
accepted by the customer on a permitted route within their jurisdiction

9. Automated emails sent to customers when an emergency restriction affecting their
permitted route occur

Special Challenges Affecting Permit Operations:

Uniformity Pursuits:

Areas of Concern:

Successes:




Freight Legislation Update

Aaron Gold-Stein

Director of Legislative Affairs
lllinois Department of Transportation




Federal Highway Administration

Betsy Tracy

Planning, Environment & Right-of-
Way Team Leader

Federal Highway Administration




Federal Aid Program
Discretionary Programs

U.S. Department of Transportation
e‘Federal Highway
Administration



Freight Infrastructure Investment Programs

Federal Aid
« Surface Transportation Block Grant Program(STBG)
» National Highway Performance Program (NHPP)
» Congestion Mitigation and Air Quality Improvement (CMAQ)
» Rebuilding American Infrastructure with Sustainability and
Equity (RAISE)
= Nationally Significant Freight and Highway Projects (INFRA)
= National Corridor Infrastructure Improvement Program
= Freight Intermodal Distribution Program
i g = National Highway Freight Program (NHFP)
' Truck Parking Program

U.S. Department of Transportation
(‘Federal Highway
Administration



59

Rebuilding American Infrastructure
with Sustainability and Equity (RAISE)

Local and Regional Project Assistance Program (49 U.S.C. 6702)

Purpose Projects with a significant local or regional impact that improve
transportation infrastructure

State (and DC).

Territory.

* Local government.

» Public agency or authorities established by one or more States.

»  Special purpose district or public authority with transportation function.
* Federally recognized Indian Tribe.

* Transit agency.

Eligible + Highway/bridge projects eligible under title 23.
projects <+ Public transportation projects.
» Passenger or freight rail projects.
* Portinfrastructure investments.
»  Surface transportation components of an airport.
*  Projects for investment in surface transportation facilities on Tribal land.
* Projects to replace or rehabilitate a culvert or to prevent stormwater
runoff.

Eligible
entities

U.S. Department of Transportation

Federal Highway
Administration



Nationally Significant Freight & Hwy. Projects
(INFRA)

Program Purpose: The FAST Act established the Nationally
Significant Freight and Highway Projects (NSFHP) program to
provide financial assistance — grants or credit assistance — to
nationally and regionally significant freight and highway projects.

=  $900 million per year (average) for competitive grants

= Eligible activities:

* Highway freight projects on National Highway Freight
Network

» Highway/bridge projects, projects on the National Highway
System

» Freight rail/intermodal/port projects
» Rail-highway grade crossing or grade separation projects

‘ U.S. Department of Transportation
( Federal Highway

Administration



__National Highway Freight Program

Program Purpose: To improve the efficient movement
of freight on the National Highway Freight Network
(NHFN).

= $1.2 billion per year (average)

= Eligible activities include construction, operational
improvements, freight planning and performance
measures

= Highway focus, but eligibility exist for
rail/port/intermodal projects

U.S. Department of Transportation
(‘Federal Highway
Administration



\émm Contact Information

. Betsy Tracy
- Team Leader - Planning, Environment & Right-of-Way
. 3 - Federal Highway Administration

‘ U.S. Department of Transportation
( Federal Highway
Administration


mailto:betsy.tracy@dot.gov

Maritime Administration

Travis Black

Director, Inland Waterways
Gateway Office

Maritime Administration




Illinois State Freight Advisory Council (ISFAC)

Maritime Administration Update on Grants and Financing
Opportunities for Ports

January 18, 2024

Travis Black — Director, Inland Waterways Gateway — St. Louis

U.S. MARITIME ADMINISTRATION



MARAD

Mission

<k =1 =

To foster and promote the U.S. Merchant Marine and the American maritime
industry fo strengthen the maritime fransportation system — inclvding
landside infrastructure, the shipbuilding and repair industry, and labor — fo
meel the economic and national security needs of our Nation.

Established: 1950
Total Employees: 750+

Headquarters: 272

U.S. Merchant Marine Academy: 264
Gateway Offices and Fleet Sites: 218

Secretary of Transportation Maritime Administrator
Pete Buttigieg Rear Adm. Ann Phillips

‘ U.S. Department

(v of Transportation



Strategic Goals

MISSION: In Peace and In War

Strengthen the U.S. maritime transportation system including infrastructure, industry
and labor to meet the economic and security needs of the Nation.

STRATEGIC GOALS

= MARITIME CAPABILITIES: Develop domestic and international transportation
opportunities to modernize and sustain a competitive commercial U.S.-flag fleet that
ensures the Nation’s economic and national security

= MARITIME READINESS: Ensure the availability of a capable U.S. Merchant Marine
fleet with modern U.S.-flag vessels, skilled labor and global logistics support to drive the
Nation’s economy and to meet natlonal maritime transportatlon requlrements in
peacetime emergencies and armed conflicts. Drive innovation in the maritime industry.

= INFRASTRUCTURE: Support the development of America’s ports, shipyards and
related intermodal infrastructure as key integrated components of an efficient, resilient
and sustainable national transportation system and freight network

= ADVOCACY: Advance awareness of the necessity and importance of a strong U.S.
Maritime Transportation System



Office of Maritime & Intermodal Outreach — ‘Gateways’

MARITIME ADMINISTRATION GATEWAY OFFICES




Office of Maritime & Intermodal Outreach — ‘Gateways’

Primary Responsibilities of the Gateway Director

Project Development/Grant Assistance

Develop projects in the region that promote overall
economic growth, mitigate highway and port
congestion, environmental compliance, and support

hath larce and cmall American chinhiiildine

Intermodal Outreach

Outreach and engagement with Port Authorities,
Terminal Operators, Carriers, Rail, Private Sector,

Maritime Security

Participate in Area Maritime Security Committee and
DAvd DAnAdinAce CAvArAitbAn nan~n +in~e hAlAd Lo LICHT

Emergency Preparedness
Engage on federal maritime emergency preparedness

icciine in tha rasian

Strategic Seaports

Assess the readiness of our Strategic Commercial

CAmnmAw + ~

Supply Chain Resiliency

Report supply chain impacts and port closures in
times of emergency L



Director Role in Supporting MARAD’s mission..

<Envir0nmental Stewardship, Emergency Reporting, Military and Humanitarian Missions>

Domain Awareness,

Marine Highway Planning
Vessel Shipyard Grants 1
Constructio
n Shidhlas
1 1
I .

Berth,
Shipyard

Community

Port Infrastructure to Move Freight - RAISE,
PIDP, TIFIA, RIFF, INFRA, Discretionary
Grants/Loans, Port Security Grants



Discretionary Grants

70



Major USDOT Port Infrastructure Grant Programs

= Rebuilding American Infrastructure with Sustainability and
Equity (RAISE) ($5M - $25M, $1M Rural) FY 2023
NOFO November 30, 2023, due February 28, 2024. $1.5 B
for next five years. Also referred as TIGER and BUILD.
Minimum Award $5M, ($1M Rural) Grants to be half
urban half rural (200,000 pop).

= [nfrastructure for Rebuilding America (INFRA) ($25M -
$100M, $5M Rural), FY 2023 FY 2024 Closed August 21,
2023, $1.5 B for next five years. Minimum Award $25M
($5M rural) Max $100M

= National Infrastructure Project Assistance (MEGA) FY

2023 FY 2024 Closed August 21, 2023 (over $100M, 50%
reserved for $500M+) $1 Billion program each year for 5
years

® United States Marine Hiechway Program (USMHP).




Vessel and Shipyard Funding Programs

" Federal Ship Financing Program (Title XI)

The Federal Ship Financing Program (commonly referred to
as "Title XI" based on the part of the Merchant Marine Act of
1936 that established the program) provides for a full faith
and credit guarantee by the United States Government to
promote the growth and modernization of the U.S. merchant
marine and U.S. shipyards.

https://www.maritime.dot.gov/grants/title-xi/federal-ship-financing-program-title-xi

= Construction Reserve Fund

The Construction Reserve Fund (CRF), authorized by 46
U.S.C. Chapter 533 (the Act), is a financial assistance program
that provides tax deferral benefits to U.S.-flag operators.

LTIt hiln smvatincad nmnasm AAafase thno ccatsr afttfrethssftahhlas £ 4ho cala A


https://www.maritime.dot.gov/grants/title-xi/federal-ship-financing-program-title-xi

Vessel and Shipyard Funding Programs

= Capital Construction Fund

Operators of American-flag vessels are faced with a
competitive disadvantage in the construction and replacement
of their vessels relative to foreign-flag operators whose vessels
are registered in countries that do not tax shipping income.
The Capital Construction Fund (CCF) program was created
to counterbalance this situation by helping owners and
operators of United States-flag vessels secure the capital
necessary to modernize and expand the U.S. merchant marine.
The program encourages construction, reconstruction; or
acquisition of vessels through the deferment of Federal income
taxes on certain deposits of money or other property placed
into a CCF.

1. 4. S Y DO, DY Y Y Y . Y Y A, A |


https://www.maritime.dot.gov/grants/capital-construction-fund

Vessel and Shipyard Funding Programs

= Small Shipyard Grants

Capital and related improvements to qualified shipyard
facilities that will be effective in fostering efficiency;
competitive operations; and quality ship construction, repair,
and reconfiguration; and Provide training for workers in
shipbuilding, ship repair, and associated industries.

Historically, the program has selected roughly 15 to 30
applications to receive funding and the average grant amount
has been approximately $1 million. Up to 75% federal
funding, 25% match required.

https://www.maritime.dot.gov/grants-finances/small-shipyard-grants



https://www.maritime.dot.gov/grants-finances/small-shipyard-grants

Pre Award Grant Steps (typical)

® Program authorized and appropriated funds by Congress
® Notice of Funding Opportunity — Instructions to potential applicants
= Congressional Direction
= Administration Priorities
= Deadlines
* Format
= Application Processing (eligibility)
® Grant Technical Reviews — including Benefit-Cost Analysis
= Senior Review Team
= Selection by Secretary
= Congressional Notifications
= Recipient Notifications

= Grant Agreement (6 mos. to 2+years)



Applicant Roadmap

APPLICANT ROADMAP KEY
Menitor Congressional Identify a project Select a USDOT grant program
authorization and requiring Federal that supports that project based
appropriations funding and include it on program eligibility criteria
processes o anticipate in State and local and requirements outlined in

future USDOT funding planning decuments
opportunities

the NOFO Compile an application
based on program
requirements

LEGISLATION PRE-AWARD
Solicit technical
USDOT develops a USDOT releases a asssgtoa?c‘i fom
discretionary funding Notice of Funding S
program, per Congressional Opportunity (NOFO) B

50 application as
il = et

appropriations requirements sl

Respond to requests for follow-up

informaticn from USDOT program

points of contact, as needed,

during application review process

Receive decision netification of
projects selected for funding for
this fiscal year

AWARD
Submit an
v application during
USDOT finalizes USDOT reviews all submitted USDOT closes the \”‘I_d'éate’d application
award decisions applications and evaluate program WINCIow
proposed projects based on application window

stated criteria in the NOFO

Implement the awarded
project and report progress
to USDQOT throughout the
project lifecycle

Complete all closeout
requirements and submit final
If selected, negotiate and sign a financial and tachnical reports

grant agreement with USDOT

POST-AWARD

N

USDOT monitors project USDOT provides technical
execution throughout assistance and customer support
the project lifecycle to applicants, as needed

76



Port Infrastructure Development Program (PIDP)

The PIDP, now in its fourth year, was established in FY2019 under 46 U.S.C.
Section 50302

The program works to improve the safety, efficiency or reliability of the
movement of goods through ports and intermodal connections to ports

To date, 140 grants have been awarded totaling more than $2 billion for
projects in 30 States and 3 Territories

PIDP grants can be awarded to coastal seaports, inland river ports, or Great
Lakes ports

FY 2023 175 Applicants, 153 Eligible, 41 Selected $653M, $2.8B Requested

25 States, 1 Territory

15 Large Projects

26 Small Projects ($172.8M)

24% Great Lakes and Inland Waterways

Grants are awarded based on a project’s alignment with statutory criteria

(movement of goods, leverage, economic vitality and port resilience), policy-

based criteria (climate change and environmental justice, equity, workforce

considerations) and geographic diversity (urban/rural). 77



Port Infrastructure Development Program Grants

Port Infrastructure Development Program (PIDP) grants to improve
facilities within, or outside of and directly related to operations of
coastal seaports, inland river ports, and Great Lakes ports.

® Final NOFO posted in February 2023

https://www.maritime.dot.gov/office-port-infrastructure-development/port-and-terminal-
infrastructure-development/2019-port-1

m $662M for FY 2023
® Federal share - 80%

= Webinars on How to Apply and Benefit Cost Analysis (BCA) preparation available to view, was
updated December 2023 so Look at New Guidance:

https://www.maritime.dot.gov/office-port-infrastructure-development/port-and-terminal-
infrastructure-development/2020-port

= Applications were due on April 28, 2023.


https://www.maritime.dot.gov/office-port-infrastructure-development/port-and-terminal-infrastructure-development/2019-port-1
https://www.maritime.dot.gov/office-port-infrastructure-development/port-and-terminal-infrastructure-development/2019-port-1
https://www.maritime.dot.gov/office-port-infrastructure-development/port-and-terminal-infrastructure-development/2020-port
https://www.maritime.dot.gov/office-port-infrastructure-development/port-and-terminal-infrastructure-development/2020-port

Port Infrastructure Development Program Grants

Eligible Applicants

= A port authority, a commission or its subdivision or agent under existing
authority;

A State or political subdivision of a State or local government;
An Indian Tribe;

A public agency or publicly chartered authority established by one or more
States;

A special purpose district with a transportation function;

A multistate or multijurisdictional group of entities; or

A lead entity described above jointly with a private entity or group of
private entities (including the owners or operators of a facility, or collection
of facilities, at a port).



Evaluation Factors
"1 Teams
= 60 Reviewers

Technical Equity and Justice Workforce Job Quality and
Capacity 40 Development Wealth Creation
LR
Buy
Leveraging Geographic America/Build : :
Federal Funds Diversity America BrgieeiReadiness

Compliance



Port Infrastructure Development Program Grants

Small Projects at Small Ports

A coastal seaport, Great Lakes, or inland river port to and from which the average
annual tonnage of cargo during the 3 calendar years immediately preceding the
time of application is less than 8,000,000 short tons as determined by U.S. Army
Corps of Engineers data for the statistical area in which the project is located.
MARAD may accept an independent certification of tonnage statistics only in
those cases where U.S. Army Corps of Engineers statistical data is not available.
For joint applications, MARAD will use the status of the lead (eligible) applicant
when determining whether the project is for a small port.

A project at small port requesting less than or equal to $11.25 million in Federal
funding assistance through the FY 2023 PIDP.

80% Federal share & Benefit Cost Analysis for small projects may be waived with
approval of Secretary of Transportation

Cost-effectiveness determinations (Benefit-Cost Ratio greater than 1) generally do
not apply to Small Projects at Small Ports or to projects in non-contiguous States
or territories. BUT, if Small Port proposes a project utilizing $11.25 million or
more in Federal assistance, that project will be considered Large Projects, and the
cost-effectiveness determination will apply (in contiguous states only)



America’s Marine Highway

82



United States Marine Highway Program
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United States Marine Highway Program

What can Marine Highway Grant funds be used for?
Port and landside infrastructure
Cargo handling equipment
New or used vessel purchase, lease, or modification

Planning, preparation and design efforts in support of marine highway projects
(cannot be used for market related studies)

Private, Public and Tribal Entities are eligible to apply

Final NOFO posted in February 2023
$12.4M for FY 2023

Federal share - 80%

Webinar on How to Apply will be held.

FY 2023 Applications were due on April 28, 2023.
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PIDP and Other Grants:

2023

PIDP Winona County, lowa, New Cooperative, Inc Port of Blencoe $10.2M Grant.
The project will consist of constructing a new commodity handling facility, storage for
liquid commodities, receiving and handling equipment, conveyors, elevating legs, and
additional infrastructure such as internal road construction and site leveling to
accommodate use of the southern side of the property for heavy industrial use.

PIDP Shawneetown, Illinois, Regional Port Revitalization Project $10.1M Grant.
Design and construction of a roughly 1.25-mile New Port Access Road and the
development of a Master Plan to comprehensively prepare for future port expansions
and operations.

Small Shipyard, Mike's Inc. South Roxana, IL, $653,422 grant to support the
purchase of a 30-ton rough terrain crane, telehandler, rack welder, and tig stick arc
reach.



PIDP and Other Grants:

2023

PIDP Red Wing, Minnesota, $1.9M Grant. The project includes a bulkhead
replacement and replacement of four existing dolphin clusters used for grain barge
mooring at the Port of Red Wing’s barge fleeting offload—onload barge terminal.

PIDP Wabasha, Minnesota, Barge Terminal Project $2.5M Grant. Project constructs
a new inland river barge terminal at Upper Mississippi River Mile Marker 760 and
develop the necessary access road and utilities to support its operation.

PIDP Lewis County, Missouri - La Grange Multimodal Port Enhancement Project
$11M Grant. Construct a new dry bulk cargo handling facility including roughly
200-foot cargo dock and approximately 1.62 miles of access road; the purchase and
installation of a roughly 400- linear-foot conveyer system; and related cargo handling
equipment.



PIDP and Other Grants:

2022

PIDP America’s Central Port District Granite City, Illinois Harbor Extension Project
$4.5M ($4.1 M grant) extends the length of the harbor’s wharf by nearly 30% and
creates a half-acre of additional working space to support cargo dock operations.

PIDP Saint Paul (Minnesota) Port Authority Barge Terminal Dock Wall
Rehabilitation $12.5 M ($4.1M grant) replaces the dock wall with a new tie-back
system.

2012
TIGER Port of Lewiston, Idaho, Dock Extension $2.7 M ($1.3 M grant) 150 ft dock
extension, mooring dolphin and fender system to existing container dock

2021

INFRA City of Dubuque, Iowa, Port and Rail Improvements $11.5 M ($5 M grant)
renovate an existing fertilizer storage shed, replace and relocate rail track, new rail
equipment (main line switch, loadout system and shed and rail-to-barge direct
transfer system).



PIDP and Other Grants:

2022

PIDP Kaskaskia Regional Port District (Illinois) Phase 2 Rail Yard and Rail Corridor
Improvements $10 M ($8 M grant) to install rail tracks create a rail yard near port
terminal (6,000 ft of storage tracks) and upgrades to 5.3 miles of track to support bulk
cargo.

PIDP Green Hills Regional Planning Commission Port Improvement and Expansion
Project (for AGRIServices of Brunswick, Missouri) $10.9 M ($8.8 M grant) to create
new container dock and related mooring structures, add a new rail spur with loading
pit, construct a new 360’ x 140’ bulk agriculture supply building with conveyors
between the rail and barge dock.

2023 Small Shipyard, Sunflower Enterprise, Inc., Dubuque, 1A, $599,840 to support
the purchase of a 100-ton marine travel lift.



US Marine Highway Grants examples:

2022 USMH

= Washington & Oregon Tidewater M-84 Barge Service Expansion $4,168,759
Tidewater Barge Lines, Inc. The grant will support an electric dock crane at the Port
of Vancouver, WA. This equipment will help meet the demand for additional

shipments of municipal solid waste and other waste through the Columbia River
Marine Highway M-84.

2020 USMH

Tidewater Barge Lines, Inc, Port of Morrow, Oregon, M-84 Barge Service Expansion
$3,200,000 Sponsored by the Port of Morrow, the grant was awarded to support the
procurement of a container on barge service to expand from the Port of Morrow in
Boardman, OR, to Vancouver, WA.

2019 USMH

Port of Morrow, Port of Morrow, Oregon, M-84 Barge Service Expansion $1,623,200
The grant was awarded for the expansion of barge services from Portland, Oregon, to
Vancouver, Washington, and to enhance the Port of Morrow barge capacity.
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US Marine Highway Grants:

2023 USMH

The Kaskaskia Regional Port District, Illinois, was awarded $1,008,750 for the
acquisition of eight shuttle cars which will handle 2.25 million tons of new coiled steel
and move existing coiled steel located at the terminal to a new laydown yard.

2022 USMH

SCF Lewis and Clark Terminals (America’s Central Port, Granite City, Illinois) M-
55/M-35 $3.4M project to purchase four modern, fuel efficient, and environmentally
friendly Hyster forklifts, a Manitowoc Cable Crane to load/unload unitized cargo
onto barges, and a barge winch system to load/unload unitized cargo onto barges.

2020 USMH

America’s Central Port (Granite City, Illinois) M-55/M-35 $1.6 M ($1.3 M grant)
purchase a used 275-ton crane, 18 cameras and a container tilter.
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Other Paths— Other Resources Available
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Port
Conveyanc
e Program

Designed to temporarily transfer the use and management of excess Federal
property to States and local governments for the purposes of port development,
port expansion, and operation of port facilities.

MARAD receives, evaluates, and approves applications from prospective grantees
to make recommendation for assignments of surplus property to be used for the
development or operation of a port facility.

Conveyance involves no monetary consideration, provided the property is used and
maintained in perpetuity as a port facility.

https://www.maritime.dot.gov/ports/port-conveyance/port-conveyance



https://www.maritime.dot.gov/ports/port-conveyance/port-conveyance

MARAD

1 =1 =

USDOT Transportation Infrastructure Finance
and Innovation Act (TIFIA)

Financing assistance for surface transportation projects
https://www.transportation.gov/buildamerica/financing/tifia

= Credit assistance limited to 33 percent of reasonably anticipated

eligible project costs (unless the sponsor provides a compelling
justification for up to 49 percent)

= Minimum Anticipated Project Costs

$10 million for Transit-Oriented Development, Local, and Rural Projects
$15 million for Intelligent Transportation System Projects
$50 million for all other eligible Surface Transportation Projects


https://www.transportation.gov/buildamerica/financing/tifia

MARAD
i =1 =

USDOT Railroad Rehabilitation &
Improvement Financing (RRIF)

Financing assistance for railroad infrastructure
https://www.transportation.gov/buildamerica/financing/rrif

= Loan — up to 100%

» Total Funding: Up to $35 Billion, $7 Billion is reserved for
non-Class | freight railroads


https://www.transportation.gov/buildamerica/financing/rrif

Thank You For Your Attention

Travis Black

Director, Inland Waterways Gateway —
St. Louis (Illinois, Upper Mississippi
and Kaskaskia Rivers)

(202)264-0433 Travis.Black@dot.gov

Robert (Mike) Sullivan
Director, Great Lakes Gateway
(312) 833-7888
Robert.M.Sullivan@dot.gov

Chad Dorsey

Director, Inland Waterways Gateway —
Paducah (Ohio River)

(202) 997-6205

Chad.Dorsey@dot.gov
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Robert Buckley, AICP
Chief, Midwest Division
Federal Railroad Administration




FRA Program Updates & Available Funding

Robert Buckley, AICP, Midwest Division Chief
Regional Outreach and Project Delivery, Office of Rail Program Development

' LS. Department of Transportation
Federal Railroad Adminisiration January 16, 2024




I A New FRA | Reorganization — Key Principles

To meet this historic moment and fulfill an expanding mission, FRA reimagined its structure,
expanded its capacity, and introduced new capabilities.

FRA's reorganization reflects a dual agency mission: Railroad Safety and Railroad Development

Reorganization Goals

* Grow the organizational capacity to deliver expanded investment responsibilities

* Concentrate the Office of Railroad Development (RRD) focus on development and investment
programs while expanding the organization comparable to other development agencies

* Create integrated and shared analytical support functions (R&D, industry economics, data)

» Expand capacity to support program offices (Civil Rights, Chief Counsel, Finance, Admin/HR &
IT)

* Accelerate progress on diversity, equity, and inclusion

FRA MISSION Enable the safe, reliable, and efficient movement of people and goods for a strong America, now and in the future

U.5. Department of Transportation
Federal Railroad Administration 2




I FRA RRD-50 Regional Team Map — Midwest Region

The Midwest Region is within the RRD Office of Regional Outreach & Project Delivery (RRD-50).

MIDWEST REGION CONTACTS

Division Chief Robert Buckley

Chicago Hub Natalie Williford (Lead)

Corridor Team Kelsey Somerville

Project Managers IL/MI - Andrea Green-Armstrong

MN/WI - Praveena Pidaparthi
IN - Quentin Huckaby

OH - Eric Perez

|A - Adrian Diaz

NE - Carlos Paredes

U.5. Department of Transportation
Federal Railroad Administration 3




I Railroad Crossing Elimination (RCE) — Program Overview

PURPOSE ELIGIBLE PROJECT CRITERIA

v Grade separation or closure, including through
the use of a bridge, embankment, tunnel, or
combination thereof

To fund highway-rail or pathway-rail grade crossing
improvement projects that focus on improving the
safety and mobility of people and goods. v Track relocation

NOFO v Improvement or installation of protective

devices, signals, signs, or other;

FY22: Selection Announcement - June 5, 2023 Y Measures toimprove safety related toa
« 63 projects selected, totaling $571 million separation, closure, or track relocation project
across 32 states
* Debriefings held upon request for projects not
selected

v" Other means to improve the safety if related to
the mobility of people and goods at highway-
rail grade crossings (including technological
solutions)

o . v The planning, environmental review, and
FY23: $573 million available design of an eligible project type

* NOFO anticipated in Spring/Summer 2024

U.S. Department of Transportation
Federal Railroad Administration 4




Q

Consolidated Railroad Infrastructure and Safety Improvements (CRISI) —

Program Overview

PURPOSE

To fund projects that improve the safety, efficiency, and/or
reliability of intercity passenger and freight rail systems.

NOFO

FY22: Selections announced September 25, 2023
» $1.425 billion available
* 70 rail improvement projects funded in 35 states

FY23-24
* NOFO anticipated in early 2024
* Estimated available funding: Approx. $2.5 billion

U.5. Department of Transporiation
Federal Railroad Administration

ANEN

SR NENEN

ELIGIBLE PROJECT CRITERIA

Wide range of rail capital projects

o Congestion mitigation

o Ridership growth facilitation

o Enhancements to multimodal connections

o Improvements to short-line or regional
railroad infrastructure

Railroad safety technology

Track, station, and equipment improvements for intercity

passenger rail

Grade crossing improvements

Rail line relocation and improvement

Regional and corridor service planning and corresponding

environmental analyses

Safety programs and institutes

Research

Workforce development and training

New in the Bipartisan Infrastructure Law:

o Measures that prevent trespassing

o Preparation of emergency plans for
hazardous materials that are transported by rail

o Rehab or procurement of locomotives, provided that
such activities result in a significant reduction of
emissions




I Federal-State Partnership (National) — Program Overview

PURPOSE

Improve American passenger rail assets to expand or establish new
intercity passenger rail service, including privately operated intercity
passenger rail service, reduce the state of good repair backlog,

improve performance, and enhance rail safety.

NOFO

FY22-23: Selections announced December 8, 2023

* S4.56 billion available

* 10 intercity passenger rail improvement projects

funded in 9 states

* NOFO anticipated: TBD

* Estimated available funding: $2.23 billion

U.S. Department of Transportation
Federal Railroad Administration

ELIGIBLE PROJECT CRITERIA

Replaces, rehabilitates, or repairs
infrastructure, equipment, or a facility
that provides intercity passenger rail
service to bring such assets into a state
of good repair

Improves intercity passenger rail service
performance

NEW! Expands or establishes a
new intercity passenger rail service

A group of related projects as
described above

Planning, environmental review,
and final design of an eligible project
or group of projects described above




I Interstate Rail Compacts — Program Overview
PURPOSE

Improve, promote, and develop intercity passenger rail
service, including activities related to the financing of such
service, and to encourage multi-state grant applications. v Systems planning, including studying
the impacts of freight rail
operations and ridership

v" Promotion of intercity passenger rail

ELIGIBLE PROJECT CRITERIA

\

Costs of administration

FY22-23: Published in the Federal Register on May 9, 2023 operation
* $5.8 million available; application period closed v Preparation of applications for
July 10, 2023 competitive federal grant programs
* FY22-23 Selection Announcement anticipated in

/ . - .
Early 2024 Operations coordination

FY24
* NOFO anticipated in Late 2024
» Estimated available funding: $2.9 million

U.S. Department of Transportation
Federal Railroad Administration 7




I Restoration and Enhancement — Program Overview
PURPOSE

Provide operating assistance grants for initiating, restoring,
or enhancing intercity passenger rail transportation.

NOFO

FY21-23: Expected to be published in the Federal Register in
Spring 2024
* 5106.4 million available; application period will be
90 days

ELIGIBLE PROJECT CRITERIA

Establishing new services
Additional frequencies
Service extensions

Offering new on-board services

IR NN NEEN

Examples of eligible expenses: train
engineer staffing, fuel, train dispatching,
station management, and overhead

U.S. Department of Transportation
Federal Railroad Administration 8




I Interactive Grants Tool

Helps grantees learn about FRA
Discretionary Grant Programs and
Eligibilities, by project sponsor and
project type.

Note: The tool does not determine
eligibility for grant programs and is
meant for informational purposes
only. Interested parties should refer
to the specific program legislation
to determine eligibility.

fra.dot.gov/GrantsTool

' U.S. Department of Transportation
Federal Railroad Administration 9




I Additional Resources

'_L UE Dearrant arbrasciion
Fedeenl fimimead Acministmotion

FRA Grant Program Webinars
* railroads.dot.gov/rail-network-
development/training-guidance/webinars-0

Webinars

FRA Competitive Discretionary Grant

Programs | B
* fra X d Ot. gov/g ra nts | s - | : «  Competitive Discretionary Grant Programs
I i Accepting Applications
FRA Bipartisan Infrastructure Law | s
Information A i o O

ture and Safety Improvements (GRS Pregrem (FY

* railroads.dot.gov/BIL

U.5. Department of Transportation | g )
Federal Railroad Administration 10




' U.S. Department of Transportation
@ Federal Railroad Administration

Contact Us

Federal Railroad Administration
1200 New Jersey Avenue, SE
Washington, DC 20590

@USDOTFRA

@USDOTFRA

@USDOT_FRA

@Federal-Railroad-Administration

BEQ@0D

@Federal Railroad Administration

Robert Buckley, AICP
Midwest Division Chief
Email: Robert.Buckley@dot.gov

For questions, to request a debriefing,
or ask for technical assistance,

Email: FRA-NOFO-Support@dot.gov




Federal Motor Carrier Safety
Administration

Christine Kobos
State Programs Specialist Federal
Motor Carrier Safety Administration

A







FMCSA Mission

The primary mission of the Federal Motor Carrier Safety Administration is to
reduce crashes, injuries, and fatalities involving large trucks and buses.

DOT Goal: Reduce 66% of Motor Vehicle-Related Fatalities by 2040 to Demonstrate Progress to
Achieve Zero Roadway Fatalities

FMCSA Goal: Reduce Large Truck and Bus Fatalities 1.14 per 100 Million Vehicle Miles Traveled
by 2024 (FMCSA Lead)

Develop and enforces data-driven regulations
Harnesses safety information systems

Target educational messages

Partner with stakeholders

Use grant dollars to make targeted investment decisions



Grant Options

High Priority (HP)
Discretionary
The Motor Carrier Grant
Safety Assistance
Program
(MCSAP)

Formula Grant
CMV Operator

Safety Training
Discretionary
Grant

Commercial
Driver’s License
(CDL) Program
Implémentation

Discretionary

Grant



* High Priority (HP) Grant

* Innovative Technology Deployment (ITD) Grant:
Augment a State’s/Territory’s CMV safety
efforts that advance the technological
capability and promote the deployment of
intelligent transportation system applications for
CMV operations, including CMV, commercial
driver, and carrier-specific information
systems/networks; and to support and maintain
CMYV information systems and networks.

* Eligibility
« ITD-State/Territory MCSAP lead agencies
- Period of Performance-Fiscal year plus 4 years, ’

* No match required in 2023-15 Percent match is
the cap

7’

a



HP CMV

« Commercial Motor Vehicle (CMV) Grant:

Targets unsafe driving, safe transportation of HAZMAT, education/outreach,

implement innovative technological solutions, state data quality, PRISM and
other related efforts.

* Eligibility
CMV-State/Territories, local governments, Native American tribal

governments, institutions of higher education, and non-profit organizations
with a 501(c)(3) status-

Period of Performance-Fiscal year plus 2 years
FY 2023 no match required, 15 Percent match is the cap



HP CMV-PRISM/SSDQ
* Performance and Registration Information Systems Management (PRISM) (HP-CMV NOFO)

A partnership with State International Registration Plan (IRP) offices and Law Enforcement that
improves highway safety by identifying and immobilizing commercial motor carriers that are prohibited
from operating due to a Federal Out-of-Service (OOS) Order.

+ State Safety Data Quality (SSDQ) (HP-CMV NOFO)

The FMCSA's safety programs use State-reported data on crashes and inspections to prioritize
resources for the greatest impact on large truck and bus safety. The FMCSA SSDQ program focuses
on ensuring the availability of high-quality data from our State partners.

+ Eligibility
Period of Performance-Fiscal year plus 2 years
FY 2023 no match required, 15 Percent match is the cap

-



« CDLPI

* Provides financial assistance to States and other
eligible entities to improve the National CDL program
and to achieve compliance with FMCSA's CDL
regulations.

+ Ensures that only qualified drivers are eligible to
receive and retain a CDL

* Ensures “One Driver —One License —One Record”
for each CDL holders

Commercial - Eligibility
Driver License - State Driver Licensing Agencies (SDLAs), Basic or
P High Priority/Emerging Issue projects from state
rogram courts, law enforcement, deipre]lrtrrr]1ent?j of
- transportation, institutions of higher education,
I(;npletr?glr)‘:_algllc))n Native American tribal governments, and non-profit
ran organizations

 Fiscal year plus 4
* No match in 2023, 15 Percent match is the cap

7’

a




Commercial Motor Vehicle Operator
Safety Training Grant (CMVOST)

« CMVOST
To train individuals in the safe operation of commercial motor vehicles.

Prioritize training for current or former members of the U.S. Armed Forces, including National
Guard and Reservists.

Special consideration will be given to “students of underserved communities” and the refugee
community

+ Eligibility
Educational institutions accredited by an accreditation agency recognized by the U.S. Department
of Education and Non-accredited institutions that are approved by the U.S. Department of Labor
Fiscal year plus 2 years
No match in 2023, 15 percent CAP




FY 23 Project Examples-HP CMV State

» The purpose of the project proposed by the state is to establish a multiagency
strike force operation to dramatically increase roadside commercial motor vehicle
driver/vehicle inspections as well as related non-inspection traffic enforcement
where appropriate to drive down commercial motor vehicle related crashes and
fatalities, especially in areas identified as high-risk crash locations.

» The purpose of the project proposed by the state is to achieve crash reduction
through traffic enforcement, work zone enforcement, and rural road enforcement.
Within these general categories of crash reduction activities, we will focus on
commercial motor vehicle inspection and enforcement, non-commercial motor
vehicle traffic enforcement, human trafficking, and Drug and Alcohol Clearinghouse
enforcement.



FY 23 Project Examples-HP ITD

* FY 23 Project Objective: The purpose of this award to the Department
of Transportation is the Automated License Plate Reader/United
States Department of Transportation Reader (ALPR/USDOT-R),
Over-Dimension Scan and Sorting Software systems at the weigh
Station project. This will benefit the Motor Carrier industry by allowing
bypass for compliant carriers resulting in time savings and improved
operational efficiency and provide better customer service to safe and
legal carriers and drivers.



FY 23 Project Examples-
CDLPI

* The purpose of this award to the Department of Public Safety Bureau
of Motor Vehicles is to hire a limited term attorney for four years to
work with prosecutors, 13 courts, and other Bureau of Motor Vehicle
offices about properly adjudicating CDL convictions and transmitting
them timely in compliance with CDL regulations.

* The purpose of this award will be a Cooperative agreement to the
University to develop and pilot a CDL national training program for
Clerks of the Courts.




For More Information Contact
Christine Kobos at
Christine.Kobos@dot.gov



lllinois Department of Transportation

Tim McMahon

Bureau Chief of Federal Affairs
lllinois Department of Transportation
timothy.mcmahon@illinois.gov



mailto:timothy.mcmahon@illinois.gov

lllinois Department of Transportation

Elizabeth Irvin
Deputy Director
lllinois Department of Transportation




Federal Funding Discussion

Robert Buckley - Federal Railroad Administration
Betsy Tracy - Federal Highway Administration

Travis Black - Maritime Administration

Christine Kobos - Federal Motor Carrier Safety Administration

Tim McMahon - IL DOT Federal Affairs



THANK YOU!

For questions or to be on the schedule during an
upcoming meeting, email:
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