
TRCC Technical Committee
Quarterly Meeting

04/19/22
9am-11am





Welcome new members!



Introductions

Type in chat  box:

Name
 Position
 Agency
 Favorite monopoly token?

 *Can be from any version of the game.



Old Business / Housekeeping

Motion to approve 01/18/22 Meeting 
Minutes

Using DOT.TRCC@illinois.gov email

mailto:DOT.TRCC@illinois.gov






NHTSA GO Teams



NHTSA GO 
Team

Working Group Special Session on March 16

 Report Out Meeting
 Janel Veile, Sarah Moore, and Mitchell 

Gaffney



NHTSA GO 
Team





Data Warehouse/Lake Update



Data 
Warehouse / 
Lake Update

 Data Warehouse ends 06/30/22

 Data Lake begins 07/01/22

New leadership TBD

 Cloud-Based

Microsoft Azure





Traffic Records Strategic Plan



Traffic Records 
Strategic Plan

 Due 07/01/22 to NHTSA
HSP

 Thoroughly reviewed
Working Group
NHTSA GO Team

 Fresh Start
 Set foundations for future years



Traffic Records Strategic Plan- Notable Updates

Clear, defined vision, 
mission, goals, 
performance 

measures, and 
strategies

Reconvening Data 
Quality Subcommittee

Rectify 2021 
Assessment findings, 

audit findings, and 
updates across the 

board



Traffic Records Strategic Plan Working Group





Motion to Approve Traffic Records 
Strategic Plan*

*Pending feedback from NHTSA and completion of MIRE FDE and Roadway 



Motion to reconvene Data Quality 
Subcommittee (DQS)





Projects/Calendar



Projects/Calendar- Status Updates

Website Enhancements
 Share, share, share!

Updated Manual
 Available for review/feedback on 07/19/22 meeting

Updated Charter (and MOU)
 Approved internally by BSPE
 Sending through IDOT for approval



Projects/
Calendar
- Status 
Updates

 TRCC Membership Selection
 Reviewing Internally
 Feedback from NHTSA GO Team



Projects/Calendar- Status Updates

Survey Results- TRCC’s Weakest Assets (Poll Results)
 Timeliness
 Calendar
 Accountability

Updating necessary documentation regularly
 Traffic Records Strategic Plan
 Manual
 Charter and MOU

Meetings
 Regular meetings
 Data Quality Subcommittee



Projects/Calendar- Status Updates

Survey Results- TRCC’s Weakest Assets (Poll Results)
 Data Quality and Availability
 Outreach
 Reviewing Options
 Data Quality Subcommittee

 Communications
 Strategic Plan Working Group
 Manual review/feedback
 Open Door
 Outreach



Projects/Calendar- Status Updates

Survey Results- TRCC’s Weakest Assets (Other Comments)
 Authority to move difficult projects forward
 Reviewing opportunities

 Stakeholder involvement
 Strategic Plan Working Group
 Manual review/feedback
 Open Door

 Long term vision by many members
 Strategic Plan Working Group
 Manual review/feedback
 Communication, communication, communication



Projects/Calendar- Status Updates

Survey Results- Ways your organization’s data could be 
strengthened/improved (Poll)
 Increase Timeliness
 Traffic Records Strategic Plan
 Calendar
 Accountability

 Increase and/or Expand
 Reviewing Options

Updated Software
 Data Quality Subcommittee
 Reviewing Options



Projects/Calendar- Status Updates

Survey Results- Ways your organization’s data could be 
strengthened/improved (Poll)
 Increase Timeliness
 Traffic Records Strategic Plan
 Calendar
 Accountability

 Increase and/or Expand
 Reviewing Options

Updated Software
 Data Quality Subcommittee
 Reviewing Options



Projects/Calendar- Status Updates

Survey Results- Ways your organization’s data could be 
strengthened/improved (Other Comments)
 Data accuracy
 Data Quality Subcommittee

 Improved Data Portals
 Outreach
 Reviewing Options
 Data Quality Subcommittee

 Data Availability
 Outreach
 Reviewing Options
 Data Quality Subcommittee



Projects/Calendar-
BSPE TR 1

 For new members

Will be sent to all current 
members
 Participation not required

 Internal-use by BSPE only



Projects/Calendar-
Roster





Questions, 
comments, or 

concerns?  Email DOT.TRCC@illinois.gov
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