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	Progress Schedule
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	Date of Award:
	     
	Starting Date:
	     
	Contract Calendar Days:
	   

	

	IL Project No.:
	     
	AIP Project No.:
	     
	BCM Contract No.:
	     

	

	Airport:
	     
	Estimated Date of Completion:
	     

	

	Contractor:
	     
	Address:
	     

	

	Month - (Begin with starting month)
	     
	     
	     
	     
	     
	     
	TOTAL

	Projected Calendar Days (CDs) Per Month
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	INSTRUCTIONS FOR THE PREPARATION OF

	FORM AER 255, PROGRESS SCHEDULE



	The importance of a comprehensive Progress Schedule cannot be over-emphasized.  It will be used throughout the life of the project to determine the controlling item of work and the adequacy of project progression.  This Progress Schedule is a required document as provided in Section 80 of the Standard Specifications for Construction of Airports.  The Contractor is to prepare and submit one signed copy of the Schedule prior to the start of work, preferably at the preconstruction conference.



	1.


2.







3.



4.
	General Information.  The upper portion of the Schedule requires information regarding job designation, contract number of calendar days, date of starting, etc.  All of this information is available prior to or at the time of the preconstruction conference.

General Instructions.  These instructions must be fully considered at the time the Progress Schedule is prepared by the Contractor and at the time it is reviewed, approved and administered by the Construction Engineer.  Drawing the bar graph chronologically in the sequence that work is planned to be performed will permit the proposed operations to be more quickly analyzed.  Items of seasonal nature or items that are restricted to temperature and/or calendar dates must be considered when preparing and reviewing the Progress Schedule.

The Construction Engineer must verify that the Schedule has been prepared in a logical sequence of construction operations as well as being drawn in chronological order.

Controlling Item.  The controlling item (operation) of work is work that is (or could be) in progress at any given period of time and would have the greatest influence on the duration of the contract. The Contractor shall indicate the item that will control the work at each particular time during the active life of the job. Final cleanup should be included as a controlling item on the Progress Schedule.

Quantity and Units.  The quantities and units listed in this column should be those listed in the contract or a portion of the total quantity listed; such as, length of piles for abutments, volume of concrete for piers, area of pavement, etc.

	
5.




6.



7.


8.


9.

10.

	
Daily Production Rate.  Information provided in this column shall be the daily rate of production proposed by the Contractor during the time the particular Work Item is controlling.  It is possible a Work Item can be controlling for a period of time, then be non-controlling and again controlling for another period.  The Daily Production Rate should be shown for each period the Work Item is controlling.  The calendar day number, determined be dividing “Quantity” by the “Daily Production Rate”, should be written within or above the solid bar for each controlling Work Item.

Legend.  The legend at the bottom of the Progress Schedule is to be used by the Contractor to define controlling and non-controlling periods during which each Work Item is under construction.  Some Work Item must be controlling at all times the job is active.  The legend shall also be used when a Work Item will be performed wholly or in part by a DBE/WBE (Disadvantaged Business Enterprise / Women Business Enterprise).

Progress.  In the column “Progress”, there is one line each for “Proposed” and “DBE/WBE” for each Work Item.  The line “Proposed” is to be used by the Contractor for all non-DBE/WBE work.  The line “DBE/WBE” is to be used for all work which is to be performed by certified DBE/WBE firms.

Signatures.  A space is provided at the bottom of the Schedule for the signature and title of the Contractor when submitting the form.  A space is also provided for the Construction Engineer’s signature when approving the Schedule.

Calendar Day Charges.  The Engineer will start the calendar day count when work begins, but not later than ten days after issuance of the Notice to Proceed.

Revisions.  If at any time the total number of calendar days charged becomes significantly behind the proposed calendar days the Contractor will be so informed by the Resident and a revised Schedule shall be submitted within one week after being informed.
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