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●Four sheets: 

 
1) Engineering Progress 

Report 
2) CPFF Personnel 

Summary for Period 
3) CPFF Direct Cost 

Summary for Period 
4) CPFF Invoice 
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Preliminary 
Engineering 

Progress 
Report

66



●% Complete During 
This Period is only for 
THIS period, NOT a
running total 

●Running Total for 
project; ENTIRE project 
up to and including last 
report

●Total % of Project 
should equal 100%
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YELLOW
Check

●When an Item is 
complete, the value in 
the orange column will 
equal the value in the 
yellow column

●Check task 
percentages against 
deliverables received
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BLUE

Check Totals

Column A + Column B
=

Column C A B C 
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BLUE

●“Total % Complete 
During This Period” 
is used to calculate 
Fixed Fee

●Fixed Fee includes
work done by sub-
consultants

Check Fixed Fee
% of Project Complete 

against Earned to Date
(until Supplement is added)
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CPFF -
Personnel 

Summary for 
Period

1111



ORANGE
●Should be relatively 
consistent throughout 
the duration of the 
project

●Employee Names & 
Classifications

●Rate for each 
Classification as listed 
in the Agreement
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GREEN
●Vary for each invoice

●Regular and Overtime 
Hours worked this 
period

●Time cards required
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CPFF -  
Direct Cost 

Summary for 
Period
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ORANGE
●Items may be 
relatively constant 
throughout the duration 
of the project

●Approved Items as 
listed in the Agreement

●Fill in the quantity of 
the item used this 
period
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GREEN
●Max Allowable Rate

●Rate as listed in the 
Agreement

●Current Rates can 
be found on the 
State Direct Cost 
Reimbursements 
website
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CPFF -
INVOICE
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PURPLE
●Constants

●Address Blocks
●Subconsultants

ORANGE
●Vary for each invoice

●Subconsultant
invoice values
●Previously 
Invoiced TOTALS
●Dates
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Letter
Value Adjustments

●Springfield may adjust 
CECS Values

●Request new CECS 
from consultant

●Carry over new values 
into invoices

… your proposal was 
decreased by $5,259, from 
$421,345 to $416,086 for the 
following reasons:
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CECS 
Cost Estimate of 
Consultant Services 

 
 

●Info used to fill out 
values in Invoices 

 
●Max Allowable 

 
●OH % 
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GREEN
●Max Allowable Rates 
and Payroll & OH %

●Values listed in 
Agreement

●CECS

●Constants 
throughout project 
unless modified by 
Supplement
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1
2
3

4
5
6
7

8

#1 Total (B-G)

#2 Payroll (B) Total  minus
QC/QA Reviews

#3 QC/QA Reviews

#4 OH & FB (C) 
Total

#5 Fixed Fee (E) 
Total

#6 Direct Cost 
(D+F) Total

#7 Services by others (G) 
Total

#8 Payroll and OH %
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