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REMAKING REGIONAL
PUBLIC TRANSIT




CURRENT RTA ST

RTA

16 Members

5 Appointed by the Mayor of
Chicago

4 Appointed by Cook County
Commissioners

1 Appointed by the Cook County
Board President

1 Appointed by each collar county
Board leader (5)

1 Chair Selected by the Board

RUCTURE

CTA

7 Members
4 Appointed by the Mayor of Chicago
3 Appointed by the Governor

Metra

11 Members

1 Appointed by the Mayor of Chicago

4 Appointed by Cook County Commissioners

1 Appointed by the Cook County Board President
1 Appointed by each collar county Board leader (5)

Pace

13 Members

1 From Mayor's Office for People with Disabilities

6 Appointed by Cook County Commissioners

1 Appointed by each collar county Board leader (5)

1 Chair selected by leaders of collar counties and
Cook County Commissioners




A BOARD OF DIRECTORS
FOR THE REGION
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Proposed RTA Structure

e1 Board

¢1 Chair

19 Members Appointed by the Governor
016 Voting

=5 City of Chicago

=5 Cook County

=5 Collar County

=1 Mayor’s Office of Disabilities
03 Non-Voting

=Citizens’ Advisory Board Member

=Class 1 Railroad Representative

="RTA Union Representative
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A BOARD OF DIRECTORS
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Proposed RTA Structure

e1 Board

¢1 Chair
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Regional Transit Council

13 Members

o 4 Appointed by the Mayor of
Chicago

o 4 Appointed by Cook County
Commissioners

o 1 Appointed by each collar
county Board leader (5)

10 Votes needed to approve an RTA
Board Member




NEW ORGANIZATIONAL
STRUCTURE

Current RTA Structure Proposed RTA Structure

Rapid Transit

Commuter Rail

Chicago Transit Authority




NEW ORGANIZATIONAL
STRUCTURE

Regional
Transit Board of Directors
Council
Commuter Rail Rapid Transit ] Paratransit .
) ) Bus Committee . Capital
Committee Committee (8 Members) Committee (8 Members)
(9 Members) (9 Members) (9 Members) embers




RETHINKING STATE
DEVELOPMENT POLICIES
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STATE LEADERSHIP:
RESOURCE ALLOCATION

* Loan Opportunities and Tax-
Exempt Bonds (IFA)

 Economic Development
Grants (DCEO)

* Construction Projects (IDOT)




STATE LEADERSHIP:
COMPREHENSIVE PLANNING

 Benchmarking projects
statewide against best
practices

* Supporting and empowering
a truly independent regional
planning entity (CMAP)




THANK YOUI!

Find our report online:
danielbiss.com/transportation.pdf

Contact us:
847-568-1250

SenatorBiss@gmail.com



http://danielbiss.com/transportation.pdf

