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Objective and Approach

ICT R27-284 Project Overview



ICT R27-284 Project Goal and Approach

• Develop a guide that will help Illinois 
MPOs implement performance 
measures more effectively

• The guide will enable:
• Defining meaningful performance 

measures,
• Defining SMART targets, 
• Establishing investment strategies and 

program projects aligned with these 
targets,

• Monitor performance

Literature Review

Survey and Data Analysis

Challenges for MPO Deployment

Final Report 

Research Presentation



Practice Review Approach



Survey Response Coverage



Performance Measures 
Identification

Practice Review Findings



Non-Federal Performance Measures Usage
Outreach – Survey Results

Performance Areas of the Non-Federal Measures



Performance Measures Identification Best Practices
Outreach – Follow-up Interviews



Target-Setting

Practice Review Findings



Federal Target-Setting Decision
Outreach – Survey Results



Target Setting Methods
Outreach – Survey Results



When to Set MPO-Specific Targets?
Outreach – Follow-up Interviews



Target Setting Best Practices
Desk Review



Performance-Based 
Programming

Practice Review Findings



Project Scoring Documentation / Local Agencies’ Role
Outreach – Survey Results

Project Scoring Methods Documentation



Project Scoring Methods
Outreach – Survey Results



Performance-Based Project Evaluation Best  Practices
Outreach – Follow-up Interviews



Investment-Performance Measures Connection 
Helpful Tools and Methods



Performance Monitoring

Practice Review Findings



Performance Monitoring Methods
Outreach – Survey Results

Other Monitoring Methods: Reports & Published on Websites



Performance Monitoring Best Practices
Outreach – Follow-up Interviews



Performance Monitoring Best Practices 
Maturity Levels



Conclusion
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