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The Human Impact
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The  Human Impact is  Inca lculable  

Lake  County Cras hes  2018-2022



The scale of achieving Vision Zero
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Achieving 
Vis ion Zero by 
2050 means :

$4-7 Billion 
in Economic 

Impact 

8000 fewer 
life  a lte ring 

cras hes
Over 800 

lives  s aved 



Community Engagement
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Guided by mis s ion to “reach people  where  they 
are” 

Supper With Santa  (Round Lake  Beach)

Steering Committee  Members
• Bicycle Club of Lake County
• Clean Power Lake County
• Illinois  Department of Transportation
• Lake County Center for Independent 

Living
• Lake County Forest Preserves
• Lake County Health Department
• Lake County Major Crash Assistance 

Team
• Lake County Regional Office of 

Education
• Lake County Sheriff Crash Team
• Lake County Transportation Alliance
• Mano a Mano Family Resource Center
• Metra
• NAACP Lake County Chapter
• City of Waukegan
• Village of Buffalo Grove
• Village of Fox Lake
• Village of Wauconda



Safety Action Plan Development
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• Lake  County partnered with the  Chicago Metropolitan 
Agency for Planning (CMAP) to create  the  Safe ty Action 
Plan.

• Prepared and s upported by the  expertis e  of HDR, Inc.
• Funded through Safe  Stree ts  & Roads  for All Grant 

(USDOT)
• Lake  County & the  five  other countywide  Safe ty Action 

Plans  were  adopted by the  CMAP MPO Policy committee  
on May 30, 2025 

• Safe ty Action Plans  guided by FHWA’s  Safe  Sys tem 
Approach



Safe System Approach
We mus t e liminate  the  te rm "accident.” 

Human e rror is  inevitable. Fata l kine tic  impacts  a re  preventable. 
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LCDOT
Influence
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Digging into the Data

• Identifying dis paritiesWHO

• Identifying injury hots potsWHERE

• As s es s ing roadway ris kWHY

• Selecting targe ted 
countermeas uresHOW
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Not All Crashes Are Equal

9/3/2026 10



The Mechanics of Impact
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Separating Volume From Severity
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Inte rventions  mus t ta rge t the  cras hes  tha t lead to highes t 
pe rcentages  of fa ta litie s  & s e rious  injuries



A disproportionate burden
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Uncovering the High Injury Network
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We now have  a  map of where  s afe ty inte rventions  are  needed the  mos t



Roadway Risk Characteristics
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Environments  can exceed human reaction limits



Countermeasure Matrix
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Data without action is just a map
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Case Study: Delany Road (US41 to Sunset Avenue)

9/3/2026 18

Tied for the  highes t s coring project this  cycle  



Translating Interventions into Investments
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To ens ure  priority projec ts  ge t e levated, LCDOT us es  an objective, 
200-point a lgorithmic  matrix tha t a ligns  with the  County’s  s tra tegic  

goa ls  to eva luate  potentia l projec ts  for inc lus ion in the  5-year 
capita l program. 



Capital Projects Evaluation
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• Scoring a lgorithm adapts  
to projec t type. 

• All projec ts  eva luated on 
s ame 200-point s ca le  to 
a llow to comparis on.

Lake  County 
Influence



Evaluating for Equity and Vulnerability
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Integrating the High Injury Network
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Base  crash data  is  reactive. 
To proactive ly e liminate  fa ta litie s , 

LCDOT is  us ing the  Safe ty Action Plan. 
Projects  on the  High Injury Network 

rece ive  compounding priority s cores .  

Location dic ta tes  priority.  
If a  project addres ses  an HIN corridor, s afe ty 

s cores  a re  amplified to fas t-track inte rvention. 



Proactive Safety Scores: Roadway Risk Characteristics
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Beyond his torica l c ras h data , LCDOT identifies  road ris k fac tors  from the  Safe ty 
Action Plan that make  cras hes  more  like ly.  The  pres ence  of overlapping ris k 

fac tors  res ults  in a  bonus  to a  projec t's  s afe ty s core.  



Safety Blueprint: 5-Year Transportation Improvement Program
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The Ultimate ROI: Safe Travel for All

9/3/2026 25

Mike  Klemens  | Manager of Trans porta tion Planning
mklemens @lakecountyil.gov | 847-377-7455

To learn more  vis it : lakecountyil.gov/trans portation

mailto:mklemens@lakecountyil.gov
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