
Quick-Builds & Street 
Safety in Normal, Illinois



Where Are We? 
Normal + ISU Context



IDOT 
Statewide
Planning &Research
in Action



A Campus + Community in 
One Place

Project area:

• Illinois State University + Uptown Normal

• ~20,000 students + regional hub

• Mix of campus, downtown, and neighborhood 
contexts

• Highly walkable core, auto-oriented legacy

• Strong foundation of assets to plan around

Uptown 
Normal

Illinois 
State 

Campus

We are here!



Multi-modal Conditions



The Core Challenge
A walkable place… With real safety risks

• Very high pedestrian activity
• Streets and intersections designed for vehicle 

throughput and convenience

• Uncomfortable and dangerous intersections
• Some community resistance to past traffic calming 

efforts 
• Lack of space for walking and biking – 

disproportionate crash risks

• Recent fatal crashes on campus sparking action

Pedestrian infrastructure at the busiest intersections 
does not meet typical demand



Roadway Challenges



What Did We Do?
From Challenge  Action



A Process That Builds On Itself
Layered engagement process:
Listening  Testing  Recommending
• Phase 1 outreach and data mapping told us where to 

act. Priority locations emerged from what people told 
us and what the data confirmed. 

• Phase 2 quick-builds were placed where Phase 1 
pointed. Each project had its own survey, with a 
separate driver survey.

• Phase 2 feedback told us how changes functioned in 
practice, which directly shaped Phase 3 
recommendations

• This created a feedback loop where each layer of 
engagement made the next one more grounded

PHASE 1: LISTENING

PHASE 2: TESTING

PHASE 3: RECOMMENDATIONS

locations + priorities

what worked + what didn't



What Engagement Looked Like
PHASE 1 LISTENING

Corridor walks, student outreach, and a 
community-wide online survey

PHASE 2 TESTING
Seven quick-build projects, location-

specific surveys, and driver intercepts

PHASE 3 RECOMMENDATIONS
Campus Safety Showcase of findings, 

designs, and next steps 



A Recognizable Point of Entry
Creating a brand to serve as 
connective tissue
• We built a project identity that bridged ISU 

and Normal through colors, visual language

• That consistency meant a student who filled 
out the survey in April could walk past the 
painted intersection in September and 
recognize it as part of the same effort

• By the time recommendations were 
presented, the project had a public presence

• Shared identity created shared ownership
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What We Tested
Quick-Build Toolkit



What We Tested
Engagement  
Ideation + Design

• Identified priority locations – Informed 
by public engagement

• Focused on intersection safety + 
responding to community concerns

• Matched tools to local context + 
feasibility: where could projects have 
the greatest impact and not create new 
safety concerns? 

• Designed quick-builds as invitations to 
see streets differently and invite 
community participation



Seven Quick-Build 
Projects…
Over two weeks, we implemented:

A. Partial street closure  pedestrian plaza

B. Decorative crosswalks

C. Left-turn traffic calming + curb bump-outs

D. Mid-block crosswalk

E. Two-way protected bike lane demonstration

F. Trail crossing intersection daylighting

G. Campus pathway messaging + education



Quick Build Project Snapshots



Project Spotlight: 
School, College, & Mulberry
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Campus’s most important – and 
most challenging – intersection 

• Complex intersection with multi-
stage pedestrian crossings

• Tens of thousands of crossings each 
day – pedestrians outnumber 
vehicles

• Very wide travel lanes, narrow 
sidewalks and crosswalks

• Crashes and near misses are frequent



Project Spotlight: 
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Campus’s most important – and 
most challenging – intersection 

• School Street closed between 
couplet.

• Pedestrian crossing distances and 
conflict zones reduced

• Right turn slip lanes closed



Project Spotlight: 
School, College, & Mulberry

Campus’s most important – and 
most challenging – intersection 

• Challenges included accommodating 
turning movements

• Added additional features during 
implementation based on 
observation

• Leading pedestrian intervals (LPI) 
added this summer



Installation in Action



Project Spotlight: 
Beaufort Street and Fell 
Avenue + Broadway

Where campus meets Uptown 
Normal

• Excessive pavement and long 
crosswalks

• Crosswalk confusion

• Crashes and near misses are frequent

B R O A D W A Y

F E L L  A V E N U E



Implementing the Vision

Lessons on bringing quick-builds to life

• Utilize simple, flexible, and cost-effective materials – 
get creative and make use of what’s available

• Collaborate with local experts (technicians, 
maintenance crews) early and often

• Invite participation and engagement through the 
installation process

• “Quick-builds” offer the possibility to “test” potentially 
controversial projects – even when solutions seem 
clear

• Community relationships and trust enable risk

Data 
findings Engagement 

insights

Project 
team 
review

Budget

Feasibility 
+ materials



What We Recommended
Developing a Plan



Informing Enhancements

SPOT OPPORTUNITIES BIKE RECOMMENDATIONS SAFETY LOCATION 
RECOMMENDATIONS

POLICY, PROGRAMMING, 
EDUCATION 

RECOMMENDATIONS



Enhancements (School St. Closure)



Enhancements (University St.)



Enhancements (University St.)



Enhancements (Willow St.)

Making Moves!
The Town is currently making improvements at 
Willow Street + Normal Avenue and Willow 
Street + Constitution Trail



Temporary Changes, Lasting Impacts

Life after the quick-builds… 
What comes next?

• Pilot projects created precedent and expectation for 
change

• Some projects – including the flagship pedestrian plaza 
– outlived expectations and are still in place today!

• Pathways to permanent designs, with refinements 
informed by real-world demonstration

• Project funding + grant awards (2025-26 SS4A)

• Legacy of shared culture and language around traffic 
safety and multimodal mobility 



Town & Gown Partnership

• Shared vision
• Joint communications
• Bi-weekly meetings (PRCSI project) and 

monthly meetings (Normal and ISU)
• Annual Adam Peck Night Safety Walk



Time to Stretch Your Legs?

Meander some of the existing 
quick-build sites…

1.2 miles



Thank you!


	Quick‑Builds & Street Safety in Normal, Illinois
	Where Are We? 
	IDOT �Statewide �Planning &Research�in Action
	A Campus + Community in One Place
	Slide Number 5
	The Core Challenge
	Slide Number 7
	What Did We Do?
	A Process That Builds On Itself
	What Engagement Looked Like
	A Recognizable Point of Entry
	A Recognizable Point of Entry
	A Recognizable Point of Entry
	What We Tested
	What We Tested
	Seven Quick-Build Projects…
	Slide Number 17
	Project Spotlight: �School, College, & Mulberry
	Project Spotlight: �School, College, & Mulberry
	Project Spotlight: �School, College, & Mulberry
	Slide Number 21
	Project Spotlight: �Beaufort Street and Fell Avenue + Broadway
	Implementing the Vision
	What We Recommended
	Informing Enhancements
	Enhancements (School St. Closure)
	Enhancements (University St.)
	Enhancements (University St.)
	Enhancements (Willow St.)
	Temporary Changes, Lasting Impacts
	Town & Gown Partnership
	Time to Stretch Your Legs?
	Thank you!

