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VETERAN BUSINESS PROGRAM (VBP) UTILIZATION PLAN
The VBP Utilization Plan includes the Letters of Intent and Good Faith Efforts.

(Vendor) submits the following Utilization Plan as part of our bid or offer in
accordance with the requirements of the (VBP). We understand that all subcontractors must be
certified with the CMS Veteran Small Business Program at the time of submission of all bids.
We understand that compliance with this section is an essential part of this contract and that the
Utilization Plan will become a part of the contract, if awarded.

Vendor submits the following statement:

Vendor is a certified VOSB/SDVOSB and plans to fully meet the goal through self-
performance.

Vendor has identified certified VOSB/SDVOSB subcontractor(s) to fully meet the
established goal and submits the attached completed Letter(s) of Intent; or

Vendor has made good faith efforts towards meeting the entire goal, or a portion of the
goal, and hereby requests a waiver (complete checklist below).
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Vendor’s person responsible for compliance:
Name: Title:
Telephone: Email

DEMONSTRATION OF GOOD FAITH EFFORTS TO ACHIEVE GOAL AND REQUEST FOR
WAIVER

If the Veteran Small Business participation goal was not achieved, the Good Faith Efforts
Procedures and Guidelines outlined in Contract Compliance will be used to evaluate submitted
utilization plans. Vendors providing Good Faith Effort documentation and request for waiver
must complete and submit the Good Faith Effort Contact Log with the bid or offer. Failure to
submit Good Faith Effort documentation in its entirety shall render Vendor’s bid nonresponsive
or not responsible and cause it to be rejected or render Vendor ineligible for contract award.
Insufficient Good Faith Effort documentation may render the bidder nonresponsive or not
responsible.

Below is a checklist of actions that will be used to evaluate a Vendor’s Demonstration of Good
Faith Efforts and Request for Waiver. Please check the actions which you completed. If any of
the following actions are not completed, please attach a detailed written explanation indicating
why such action was not completed. If any other efforts were made to obtain Veteran Small
Business participation in addition to the items listed below, attach a detailed description of such
efforts.

Utilize the Sell2lllinois website: www2.illinois.gov/cms/business to identify certified
VOSB/SDVOSB vendors within the respective commodity/service codes denoted above
and at a minimum email all listed vendors and solicit quotes from all vendors who
express an interest via follow-up emails or telephone calls.

Solicit through all reasonable and available means (e.g., attendance at a vendor
conference, advertising and/or written notices) the interest of certified VOSB/SDVOSB
vendors that have the capability to perform the work of the contract. Vendor must solicit
this interest within sufficient time to allow the certified VOSB/SDVOSB vendors to
respond to the solicitation. Vendor must determine with certainty if the certified
VOSB/SDVOSB vendors are interested by taking appropriate steps to follow up initial
solicitations and encourage them to submit a bid or proposal. Vendor must provide
interested certified VOSB/SDVOSB vendors with adequate information about the plans,
specifications, and requirements of the contract in a timely manner to assist them in
responding promptly to the solicitation.

Select portions of the work to be performed by certified VOSB/SDVOSB vendors in order
to increase the likelihood that the goal will be achieved. This includes, where
appropriate, breaking out contract work items into economically feasible units to facilitate
certified VOSB/SDVOSB vendor participation, even when Vendor might otherwise prefer
to perform these work items with its own forces.

Make a portion of the work available to certified VOSB/SDVOSB vendors and selecting
those portions of the work or material needs consistent with their availability, so as to
facilitate certified VOSB/SDVOSB vendor participation.
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Negotiate in good faith with interested certified VOSB/SDVOSB vendors. Evidence of
such negotiation must include the names, addresses, email addresses, and telephone
numbers of certified VOSB/SDVOSB vendors that were considered; a description of the
information provided regarding the plans and specifications for the work selected for
subcontracting and evidence as to why additional agreements could not be reached for
certified VOSB/SDVOSB vendors to perform the work. A Vendor using good business
judgment may consider a number of factors in negotiating with certified VOSB/SDVOSB
vendors and may take a firm’s price and capabilities into consideration. The fact that
there may be some additional costs involved in finding and using certified
VOSB/SDVOSB vendors may not be in itself sufficient reason for a Vendor’s failure to
meet the goal, as long as such costs are reasonable. Vendors are not required to
accept higher quotes from certified VOSB/SDVOSB vendors if the price difference is
excessive or unreasonable.

Thoroughly investigate the capabilities of certified VOSB/SDVOSB vendors and not
reject them as unqualified without documented reasons.

Make efforts to assist interested certified VOSB/SDVOSB vendors in obtaining lines of
credit or insurance as required by the State.

Make efforts to assist interested certified VOSB/SDVOSB vendors in obtaining
necessary equipment, supplies, materials, or related assistance or services.
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GOOD FAITH EFFORTS CONTACT LOG

Use this Log to document all contacts and responses (telephone, e-mail, fax, etc.) regarding the
solicitation of certified VOSB/SDVOSB vendors within the specific scope of work selected. It is
not necessary to show contacts with certified VOSB/SDVOSB vendors who are identified on the
Letter(s) of Intent. Keep and submit copies of all emails sent and received from prospective
vendors. Include a copy of the commodity list or scope of work you solicited prospective
vendors to perform. Duplicate this log as necessary; do not limit your contacts to the number of
spaces shown.

Name of Certified
Veteran Small Date
Business Vendor

Method of Scope of Work Reason Agreement
Contact Solicited Was Not Reached
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LETTER OF INTENT (LOI)
BETWEEN PRIME VENDOR AND CERTIFIED VETERAN SMALL BUSINESS VENDOR

Instructions: The Bidder is required to submit a separate, signed LOI from each identified
certified VOSB/SDVOSB vendor (hereinafter “certified vendors”). LOIls must be submitted
with the Bid and must be signed by both parties. The Prime Bidder shall not prohibit or
otherwise limit certified vendor(s) from providing bids or quotes to other potential bidders. Each
LOI shall include the dollar amount, percentage, and scope of work to be performed by each
identified certified vendor. All LOI's shall be subject to Department approval.

Any changes involving or affecting the identified certified vendor(s) may not be permitted without
written approval of the Department.

Contract Number:

Name of Vendor: Name of Contact Person:
Address:
City, State and Zip:

Telephone: Fax: Email:

Name of Certified Veteran Small Business Vendor: Name of Contact Person:
Address:
City, State and Zip:

Telephone: Fax: Email:

Proposed % of Contract to be performed by the certified vendor firm: %
Proposed dollar amount of Contract to be performed by the certified vendor: $

Description of work to be performed by the certified vendor firm:

Vendor and the Certified vendor above hereby agree that upon the execution of a contract for
the above-named project between Bidder and the State of lllinois, the certified vendor will
perform the scope of work for the percentage as indicated above.

Bidder (Company Name or D/B/A): Certified Vendor (Company Name or D/B/A):
Signature: Signature:

Printed Name: Printed Name:

Title: Title:

Date: Date:



