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Interstate 94 at 111th Street Interchange Study 
Community Advisory Group Meeting #1 Summary 

August 7, 2024 
 

The first CAG meeting for the I-94 at 111th Street Interchange Study was held at Olive Harvey College 

on Wednesday, August 7, 2024 between 10AM and 12PM.  There were a total of 10 attendees, 3 of 

whom attended virtually via Microsoft Teams. 

Je- Orzech of GRAEF was the facilitator, and gave a power point presentation which began with all 

present introducing themselves and then the meeting agenda was presented.  Four primary topics 

were discussed in the presentation:  the Study Process including discussion of the IDOT Project 

Phases and the Phase I Process in greater detail; the Study Overview including study location, 

environmental and community resources, ADT and crash data, and the study timeline; CAG 

specifics including Context Sensitive Solutions, defining the CAG, roles in CAG membership, and 

ground rules; and the review of the Public Information Meeting #1 which was held on October 12, 

2023. 

The CAG members then broke into two smaller groups for breakout discussions.  The virtual 

members were included in one of the groups to participate in the group discussions.  The first 

breakout session had the two groups discuss and write down their issues and concerns for the I-94 

at 111th Street interchange and immediate surrounding areas.  Both groups presented their findings 

to the Project Team and CAG.  The second breakout session had the two groups develop problem 

statements, summarizing the most important concerns and issues within the study area, which 

were also presented to all in attendance.    

The meeting concluded with a request for additional Community Context Audit forms to be 

completed and a short discussion of the next CAG meeting schedule, which is anticipated to be in 

fall 2024.  A poll was taken to determine what type of meeting was preferred by the CAG members – 

in-person or virtual.  If the meeting is to be held during normal business hours, a desire to have a 

virtual component was expressed. 

 

Project Team Attendance 

• Brenda Alicea, IDOT 

• Valentina DeFex, IDOT 

• Anna Kutryn, IDOT 

• Steve Schilke, IDOT 

• Meron Asnake, GRAEF 

• Joe Cross, GRAEF 

• Peter Johnston, GRAEF 

• Je- Orzech, GRAEF 

• Brah Hahn, Images Inc. 
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Community Advisory Group (CAG) Member Attendance 

• Sue Bennett, National Park Service – Pullman National Historic Park 

• Rebecca Conant, Historic Pullman Foundation 

• Beth Dybala, Calumet Area Industrial Commission (CAIC) 

• Quincy Dyer, Gwendolyn Brooks College Prep Academy High School 

• Maria Fattore-Lazzaroni, City of Chicago – Ward 10 

• Tracy Murray, City of Chicago – Ward 9 

• Jason Wald, Chicago Transit Authority (CTA) 

• Brenda Dixon, Major Taylor Trail Keepers (Virtual Attendee) 

• Peter Taylor, Friends of the Major Taylor Trail, Major Taylor Trail Keepers (Virtual Attendee) 

• Daniel Thomas, Metra (Virtual Attendee) 

Summary of Breakout Session #1 – Issues and Concerns 

Group 1 

 

• Turning radius improvements needed for tractor-trailer vehicles at all locations 

• Separate commercial and recreational/commuter tra-ic 

• Protected bike/pedestrian lane desired – consider separating tra-ic 

• Separate bike/pedestrian bridge over I-94 

• Create sense of place “Pullman” with name on bridge over I-94 

• Include tra-ic signal sequencing with westbound 111th Street tra-ic signals so 

north-south I-94 ramps don’t back up 

• Improve CTA service including the 111a shuttle 

• If Red Line CTA line is extended, provide new bus routes 

• Address conflicts with bike/pedestrians and commercial tra-ic 

• East Doty Road has standing water and poor drainage which should be addressed 

• Keep three East Doty Road right in/right out access points 

• A concern is the projected ADT numbers are low.  Increase are expected due to 

tourism, commercial and industrial projections in the area 

• There is flooding on I-94 and Doty Road.  This is a safety issue for all.  East Doty 

Road’s standing water can be sprayed 25’ in the air onto oncoming tra-ic including 

onto I-94.  There is no space for pedestrians and bikes. 

 

Group 2 

 

• Highway and surrounding areas flood.  Site needs improved drainage/flood 

management to make roads safer. 

• Current bike/pedestrian access and conditions are dangerous.  Possible solutions 

could include sidewalks and bike lanes or separate bridges for human powered 

vehicles.  Increase access to places like Big Marsh and Harborside. 

• East side of Doty Road is dark and encourages road races.  Dark sky sensitive 

lighting could make it safer, less road race friendly, and bring attention to the parks. 

• Several sections of I-94 have a short path from the merges to the next exit requiring 

crossing several lanes of tra-ic for fast merges. 

• Increase the signage and provide better roads for access to Pullman and Roseland. 
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Summary of Breakout Session #2 – Problem Statement 

Group 1 

 

The Transportation problems for I-94 at 111th Street to be improved by this project are 

improvements to address safety conflicts for industrial, residential and 

pedestrian/bicyclists; manage increased tra-ic flow from industrial/commercial 

development; and e-icient tra-ic flow while maintaining quality of life. 

 

Group 2 

 

The Transportation problems for I-94 at 111th Street to be improved by this project are 

improvements to address flooding, bike/pedestrian access, poor lighting, fast lane merges, 

and access to Pullman and Roseland neighborhood issues. 

 

 

The following appendices are included: 

Appendix A:  Power Point Presentation from CAG Meeting #1 

Appendix B:  CAG Meeting #1 Agenda  

Appendix C:  Notes made by CAG members in breakout groups on aerials 

Appendix D:  Notes made by CAG members in breakout groups on note boards 

Appendix E:  Received Community Audit Forms (1 total)   

Appendix F:  Notes taken by GRAEF sta- 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

Appendix A:  Power Point Presentation 
from CAG Meeting #1 
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I-94 AT
111TH STREET
INTERCHANGE

Phase I Study
Community Advisory Group Meeting #1

Prepared by GRAEF
For the Illinois Dept. of Transportation

Introductions

IDOT –
Brenda Alicea, Anna Kutryn, Valentina DeFex

GRAEF –
Peter Johnston, Jeff Orzech, Joe Cross, and Meron Asnake

Images, Inc. – Brad Hahn

CAG Members

Consultant Team & Illinois Department of Transportation 
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Meeting 
Agenda

• Welcome

• Study Process

• Study Overview

• What is the Community Advisory Group (CAG)?

• Questions

• PIM #1 Recap Of Feedback

• Breakout Groups #1 – Issues & Concerns

• Breakout Groups #2 – Problem Statement

• Next Steps

• Questions

STUDY PROCESS

3
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IDOT Project Phases

2025-2030

Phase I Process

Data collection

Develop project Purpose and Need

Develop and evaluate alternatives

Determine preferred alternative

PUBLIC
INVOLVEMENT
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STUDY OVERVIEW

LOCATION 
MAP
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Environmental and 
Community Resources 
Map

Existing and 
Future Traffic Data
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CRASH ANALYSIS

2020 Safety Tier Locations
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Crash Data – Collision Type by 
Percentage (2016-2021)

Crash History: Injuries by Type (2016-2021)

Injury Types
K – Fatal
A – Incapacitating Injury
B – Non-Incapacitating Injury
C – Injury Reported/Not Evident
PDO – Property Damage Only
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PROJECT STUDY TIMELINE

Project Study Timeline (Phase I)
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QUESTIONS

COMMUNITY ADVISORY GROUP (CAG)
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Community Advisory Group (CAG)

• Context Sensitive Solutions (CSS)

• What is the CAG?

• Your role as a Member

• Ground rules

• Interdisciplinary approach for 
transportation solutions

• Address multimodal transportation issues
• Aims to understand the stakeholder’s key 

issues and concerns
• Involves the stakeholder in the decision-

making process

Context Sensitive
Solutions (CSS)

19
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What is the Community Advisory Group (CAG)

• Group of volunteer community members

• Help identify stakeholder interests and values

• Assist in development of potential improvements

• Provide feedback/potential effects of those improvements 

on community resources

• Anticipated to meet four times during Phase I

Your Role as a Member

• Provide input on the study area transportation concerns and improvements

• Serve as a communication link between the study and your communities

• Attend CAG meetings

• Stay well-informed of study issues

21
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Ground Rules for Participating

• Treat each other with respect and dignity

• Communicate openly and honestly - input from all participants is valued 

and considered

• Keep an open mind when other members express ideas/opinions

• Meetings must progress at a reasonable pace

• IDOT & FHWA serve as lead agencies – make final decisions

PUBLIC MEETING #1 
RECAP OF FEEDBACK

23
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Recap of Feedback

Bike and 
Pedestrian 

Accommodations

Traffic 
Concerns

Complete Repair 
Required of

Doty Ave West & East

Interest in 
Diversity & 

Inclusion Program

Need for 
Additional Bus 

Routes 

Access to Big 
Marsh Bike Park

BREAKOUT GROUPS
EXERCISE #1:

ISSUES & CONCERNS

25
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Exercise #1

Discuss the issues and concerns you have with 
the I-94 and 111th Street interchange and 

immediate surrounding areas. 
Write them on the provided easel boards.

• What is important to you/your organization?

• Issues can be location-specific or broad

LARGE GROUP DISCUSSION

27
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BREAKOUT GROUPS
EXERCISE #2:

PROBLEM STATEMENT

What is a Problem Statement?

• Summarizes the most important concerns and issues 

within the study area

• Helps focus in on the key elements to be included in 

the Purpose and Need statement

29
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Exercise #2

Develop a concise Problem Statement for the I-94 
at 111th Street interchange using the 

issues/concerns identified in Exercise #1. 

The transportation problem(s) for the I-94 at 111th St to be 
improved by this project is/are...

LARGE GROUP DISCUSSION

31
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NEXT STEPS

Next Steps

CAG Meeting #2 – Development of alternatives and 
determination of screening criteria

Public Information Meeting #2 – Will follow CAG #2 to present 
CAG discussion to the broader public

33
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QUESTIONS

I-94 AT
111TH STREET
INTERCHANGE

Thank You For Attending!

35

36



 

 

 

 

 

 

 

 

 

 

 

Appendix B:  CAG Meeting #1 Agenda 

  



 

Interstate 94 at 111th Street Interchange Study 
Community Advisory Group Meeting #1 

Wednesday, August 7th, 2024  
10:00 am – 12:00 pm  
Olive Harvey College  

 
1. Welcome 

a. Introductions - IDOT and consultants 
b. Meeting Agenda 

2. Study Process 
a. IDOT Project Phases 
b. Phase I Process 

3. Study Overview 
a. Study location 
b. Environmental and Community Resources 
c. ADT Exhibit 
d. Crash Analysis 
e. Study timeline 

4. Community Advisory Group (CAG)? 
a. Context Sensitive Solutions (CSS) 
b. What is the CAG? 
c. Your role as a member 
d. Ground rules for participating 

5. PM#1 Recap of Feedback 
6. Breakout Groups #1 – Issues & Concerns 

a. CAG breaks into smaller groups of 5 or 6 
b. Smaller groups discuss issues and concerns – 15-25 minutes 
c. Large group discussion of issues and concerns – 10-20 minutes 

7. Breakout Groups #2 – Problem Statement 
a. Explain what a problem statement is 
b. Groups develop Problem Statement – 15-25 minutes 
c. Large group discussion of problem statements – 10-20 minutes 

8. Next Steps 
a. CAG #2 
b. Public Meeting #2 

9. Questions 
a. Any additional questions or open discussion before the meeting adjourns.  



 

 

 

 

 

 

 

 

  

 

Appendix C:  Notes made by CAG 
members in breakout groups on aerials 

  















 

 

 

 

 

 

 

 

 

 

Appendix D:  Notes made by CAG 
members in breakout groups on note 

boards 

  











 

 

 

 

 

 

 

 

 

 

Appendix E:  Received Community 
Context Audit Forms (1 total) 

  















 

 

  

 

 

 

 

 

 

 

 

Appendix F:  Notes taken by GRAEF staff 
 

 

 

 

 

 












