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Commission Members Present Commission Members Absent  

Chair – Secretary Gia Biagi Commissioner Laura Calderon 

Commissioner Romayne Brown Commissioner Eileen Chin 

Representative C.D. Davidsmeyer Representative Marcus Evans Jr.  

Senator Don DeWitte Senator Dale Fowler 

Commissioner Jacquelyne Grimshaw Representative Michael Kelly 

Commissioner Thomas Kotarac  

Commissioner Duana Love  

Senator Laura Murphy  

Commissioner Marc Poulos  

Representative Ryan Spain  

Senator Ram Villivalam  

Staff Attendees Present  Representing  

Holly Bieneman Illinois Department of Transportation 

Sophie Blumenstein Illinois Department of Transportation 

John Donovan  Illinois Department of Transportation  

Aaron Gold-Stein Illinois Department of Transportation  

Jeremey LaMarche Illinois Department of Transportation  

Tracinda Sisk Illinois Department of Transportation  

Michael Vanderhoof Illinois Department of Transportation 

Janel Veile Illinois Department of Transportation 
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Other Attendees Present Representing  

Lanyea Griffin Acclaim Collier Engineering 

Tracey Bailey BSquared Consulting 

Jacki Murdock CDM Smith 

Justine Sydello CDM Smith 

Alex Beata CMAP 

Ashlyn Deakin-Sodowski DBP Team 

Angie Belton Representative Marcus Evan Jr’s Office 

Brandon Heath Representative Marcus Evan Jr’s Office 

Robert Rescot Illinois Concrete Pavement Association 

Kimberly McCullough Starks Platinum Public Strategies, LLC 

Dileep Birur KPMG 

Bryan Bungo KPMG 

Trevor Butler KPMG 

Ted Hamer KPMG 

Brandon Niday KPMG 

William Oldfather KPMG 

Uma Radhakrishan KPMG 

Alex Rothman KPMG 

Mike Stacey KPMG 

Stephanie Amoaning-Yankson Marine Tiger Technologies 

Desiree Matel Marine Tiger Technologies 

Marcia Shapiro Marine Tiger Technologies 

Michael Steinle Marine Tiger Technologies 

Josh Wagner Marine Tiger Technologies 

Sarah Archer Metro Strategies Group 
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Overview of Meeting 

I. Introductions  

Commission Chair Biagi called the meeting to order. Following Chair Biagi’s 
introduction, a roll call was conducted. Although the quorum was not met at 
the start of the meeting, it was confirmed that 11 Commissioners were 
present shortly after the meeting began.  

II. Update from Acting Secretary Biagi 

Acting Secretary Biagi gave a brief overview of her background with working 
in the City of Chicago. Over the last month she has visited IDOT district 
offices to listen and learn from the entire organization and work towards 
having a clear picture of the challenges and opportunities. It is clear The Blue 
Ribbon Commission and its strategic planning process is ideal timing and 
looking forward to working together on what can be done in this process and 
work towards IDOT becoming the best DOT in the country.  

III. BRC Member Re-Introductions  

Mr. Rocco Zucchero with Metro Strategies Group asked Commissioners to 
give a brief introduction of themselves and their passions to the group.  

Commissioner Brown shared that she is retired from Chicago Transit 
Authority (CTA) as Vice President of Rail Operations as has served on the 
Metra Board of Directors since 2013.She looks forward to finding ways to 
identify sustainable funding for current and future projects.  

 

Other Attendees Present Representing  

Katharine McSteen Metro Strategies Group 

Tammy Wierciak  Metro Strategies Group 

Rocco Zucchero Metro Strategies Group 

Athanasia Belesiotis Orion Engineers 

Charles Frangos Orion Engineers 
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Commissioner Davidsmeyer shared that he has been an Illinois State 
Representative for 12 years, managed equipment for a small business, and 
has a background in local roads and oil and chip operations.  

Commission DeWitte shared that he is an Illinois State Senator from Kane 
County and for the last 7 years has been minority spokesperson on the 
Senate Transportation committee. He stated that he feels like there is a good 
working relationship in the Senate to move things forward and that he 
appreciates the opportunity to have met with the Secretary recently about 
transportation needs.  

Commissioner Grimshaw congratulated Secretary Biagi and shared that her 
background is with the Center for Neighborhood Technology. She has been 
focused on transit and how transit and land use should work together.  She 
also shared that she was on the CTA Board for 6 years and was also the 
Director of intergovernmental affairs under Mayor Washington and got to 
know transportation from a variety of perspectives. She stated that she is 
grateful the Governor appointed her to the Commission and can further her 
passion about multimodal transportation and air quality related to 
transportation. She said she looks forward to the possibility of improving 
project delivery.  

Commissioner Kotarac congratulated Secretary Biagi and shared that his 
background started with a concrete and asphalt crew on the south side, then 
working for Senator Dick Durbin on infrastructure and planning issues. He 
shared that he later joined Chicago Metropolitan Agency for Planning (CMAP) 
before moving on to the Civic Club of Chicago as SVP for the last 7 years. He 
also shared that he is a board member of the Regional Transportation 
Authority (RTA) representing the City of Chicago. He stated that he is excited 
to get to work and has expressed his desire to get to work and address the 
challenges.  

Commissioner Love congratulated the Secretary and stated that she was in 
the public sector working for IDOT, the RTA, and Federal Transit 
Administration (FTA). She is a consulting engineer on a national team. She 
grew up on the west side and is a lifetime rider of the Blue Line.  
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Commissioner Murphy shared that she is an Illinois State Senator and thinks 
her district is a catalyst and hub, has all rail, highways and tollways, which 
makes transportation so significant in her area. She also serves as Assistant 
Majority Leader and is on the Senate Transportation Committee. She shared 
that prior to that she was a local Alderwoman in Des Plaines and learned a lot 
as she worked with the CREATE Commission to improve high speed rail. She 
is excited to be on the BRC to help resolve our transportation issues and 
wants to make changes.  

Commissioner Poulos congratulated the Secretary, he noted that these are 
exciting times there is a lot of work still to be done on capital plans for the 
state. He shared that he is the Executive Director of the Indiana, Illinois, and 
Iowa Foundation for Fair Contracting. He also noted that he has worked with 
other states’ DOTs. He helped Governor Rauner pass the Safe Roads 
Amendment and then the $45 billion Rebuild Illinois capital bill. He stated that 
he worked to get performance-based programming added and is no stranger 
to transportation. He is also a member of the State Freight Advisory Council. 

Commissioner Spain congratulated the Secretary and looks forward to 
working with her. He shared that he is from Peoria and knows he owes a 
phone to Secretary Biagi. Commissioner Spain stated he is in his fifth term in 
the Illinois House of Representatives and was responsible for negotiating 
Rebuild Illinois on behalf of the Republican caucus. He sees opportunities to 
help get projects out the door and moving. 

Commissioner Villivalam congratulated the Secretary and stated that he is 
excited to work with her. He also shared that he is a State Senator for the 8th 
District, Northwest Chicago suburbs, and chair of the Senate Transportation 
Committee. He stated that he is excited to talk about transportation holistically 
and not just transit. He looks forward to working with the Secretary and 
protecting our labor agreements and our Disadvantaged Business Enterprises 
(DBE). 

IV. Approval of Minutes – December 17, 2024 

Chair Biagi introduced the meeting minutes for approval and there were no 
comments or questions regarding the minutes. A motion was made by 
Commissioner Brown to approve the minutes and seconded by 
Commissioner Kotarac. All voted in favor, and the motion was passed with no 
objections.   
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V. Status & Initial Observations from BRC Commissioner Interviews 

Mr. Zucchero provided a summary of themes from the interviews with 
Commissioners. The summary included topics such as strengths, challenges 
and opportunities, project delivery, workforce, governance, funding, equity, 
sustainability, and communications and reporting.  

Commissioner Kotarac shared via chat that he thought the organization of 
ideas and feedback from members was concise and well organized.  

VI. Challenges Identified & Peer Examples 

Mr. Ted Hamer, with KPMG, shared examples of project delivery practices 
utilized by other state Departments of Transportation (DOT).  

Mr. Mike Stacey, with KPMG, shared peer examples of workforce and labor 
practices.  

Commissioner Villivalam asked about the issue of recruitment and retention. 
He stated that the legislature tried to help by creating a budget line-item for 
tuition reimbursement. 

Mr. Stacey shared that one challenge for consideration is compensation with 
DOTs versus the private sector. He stated that apprenticeship programs may 
be an option that allows people to participate in different issues and projects, 
however they will be investigating the issue further.  

Commissioner DeWitte agreed these are key issues and brought up the 
State’s current hiring process. He stated the Department of Central 
Management Services (CMS) handling all the applicant reviews, 
qualifications, scheduling interviews and making offers for the State takes too 
long. He said that it may be time to give IDOT and other state agencies the 
authority to run their own human resource departments to make offers 
quicker. Currently, the CMS process has gone from 120 days to 100 but that 
is still an embarrassment. He hopes the hiring process can be an issue that is 
investigated as part of a change model to help IDOT bring new people into 
the organization. 

He stated that there has been similar efforts to understand the culture of the 
City of Chicago. Commissioner Poulos asked if the pension system and Tier 2 
retirement class will be assessed? He stated that state benefits used to be a 
huge draw that is no longer available. 
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Mr. Hamer stated that the project team will be looking into these items. 

Commissioner Grimshaw shared via the meeting chat that she agreed with 
Senator DeWitte. 

Commissioner Davidsmeyer shared via the meeting chat that hiring 
credentialed staff needs to be reviewed as the hiring is a little more 
competitive, and CMS is too large to act quickly enough. 

Mr. Stacey shared peer examples of governance practices. 

Mr. Hamer shared peer examples of funding practices.  

Mr. Hamer shared peer examples of equity practices.  

Mr. Stacey shared peer examples of sustainability and communications and 
reporting practices.   

Mr. Hamer asked if there were any questions on any of the practices shared. 
There were none.  

VII. Proposed Work Plan Updates 

Mr. Bryan Bungo, with KPMG, shared proposed changes to the BRC 
workplan including launching the working groups, changing the meeting 
cadence of the BRC, and potential working group topics.  

Mr. Bungo also shared the updated workplan timeline.  

Mr. Hamer asked for feedback from Commissioners on the proposed 
updates.  

Secretary Biagi stated that it is good to see these issues laid out and 
organized, however she would like to make changes as quickly as possible 
and would like to keep that at everyone’s foremost thought. She shared that 
she would like to hear recommendations as they come up to help implement 
things out as quickly as possible.  

Commissioner DeWitte asked if IDOT staff will be available to participate in 
the working groups to help provide information and input.  

Secretary Biagi shared that yes, IDOT will be available to help not just in the 
working group meetings but in between them as well to provide answers and 
feedback.   



 

8 
 

Commissioner Grimshaw shared via the meeting chat that she appreciates 
the Secretary’s sense of urgency.  

VIII. Next Steps  

Mr. Bungo stated that the next steps for the team are to really dive into the 
working groups, getting them set up and engaging with IDOT staff through 
interviews and surveys as well as interviewing external stakeholders.  

IX. Federal Updates 

Ms. Jacki Murdock, with CDM Smith, gave an update on relevant federal 
changes from President Trump’s Administration and their potential impacts on 
IDOT.  

Mr. Hamer stated that the tone of the current administration has shifted from 
the previous administration and that the team will continue to monitor the 
changes and their impacts.  

Secretary Biagi shared that she was in Washington D.C. last week and talked 
to the Illinois delegation about these issues and that they are on top of it and 
will pivot where needed to.  

X. New Business 

The meeting was opened to new business. No new business was discussed. 

XI. Public Comment 

The meeting was opened to public comment. No public comments were 
made.  

XII. Next meeting 

The next Commission meeting is currently scheduled for Monday, April 21st. 

XIII. Adjournment 

A motion was made by Commissioner Brown to adjourn and seconded by 
Commissioner Kotarac. The motion passed.  

The meeting adjourned at 11:51am.  

 

 


