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Other Attendees Present Representing

Katharine McSteen Metro Strategies Group

Tammy Wierciak Metro Strategies Group

Rocco Zucchero Metro Strategies Group

Samantha Henningson Natural Resources Defense Council
Kimberly McCullough-Starks Platinum Public Strategies

Overview of Meeting
. Introductions

Commission Chair Secretary Gia Biagi called the meeting to order. Following
Chair Biagi’s introduction, a roll call was conducted. Although the quorum was
not met at the start of the meeting, it was confirmed that 10 Commissioners
were present shortly after the meeting began.

Il Update from Secretary Biagi

Secretary Biagi welcomed and thanked the Commissioners for their
participation in the Blue Ribbon Commission (BRC). She shared that it has
been an exhilarating several months touring the state and meeting with staff.
She stated that she is working closely with her leadership team to address
challenges, implement solutions, and that progress has already been made.

M. Approval of Minutes — February 11, 2024

Secretary Biagi introduced the meeting minutes for approval and there were
no comments regarding the minutes. A motion was made to approve the
minutes by Commissioner Chin and seconded by Senator Murphy. All voted
in favor, and the motion was passed with no objections.

V. Update on Recent BRC Activity

Mr. Rocco Zucchero, with Metro Strategies Group, provided a summary of
recent activity including over 70 stakeholder interviews and the initial
meetings of the Workforce, Project Delivery, Funding, and Governance
working groups.

V. Discussion: Emerging Opportunities for IDOT

Mr. Ted Hamer, with KPMG, outlined capacity, data and reporting, and
funding as three emerging opportunities for IDOT.
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Ms. Lanyea Giriffin, with Acclaim Collier Engineering, reviewed opportunities
within IDOT’s workforce, project delivery process, and technology to support
the Department’s capacity.

Mr. Michael Stacey, with KPMG, reviewed opportunities for changes in
IDOT’s data and reporting processes with internal and external stakeholders.

Mr. Bryan Bungo, with KPMG, reviewed the proposed working group focus
areas.

VL. Discussion: Working Group Focus Areas

Mr. Bryan Bungo, with KPMG, shared proposed changes to the BRC
workplan including launching the working groups, changing the meeting
cadence of the BRC, and potential working group topics.

Mr. Bungo also shared the updated workplan timeline.

Mr. Hamer asked if there were any questions overall on the working groups or
if there were any other topics the Commissioners wanted to raise. There were
no comments.

Project Delivery Working Group Update

Commissioner Chin shared that the Project Delivery Working Group is
focused on accelerating project timelines despite staffing limitations at IDOT.
She also stated that the group is exploring improving staff decision-making
authority, enhancing collaboration with third parties, and leveraging data tools
and dashboards to increase efficiency and transparency.

There were no comments from Commissioners.
Governance Working Group Update

Commissioner Calderon shared that the Governance Working Group is
exploring how decisions are made across lllinois’ transportation network. She
detailed that the focus is on improving the speed and transparency of
decision-making, enhancing coordination among agencies, and aligning
responsibilities with agency capabilities. She also stated that the goal is to
identify long-term improvements through better internal coordination, use of
dashboards, and performance metrics.
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Commissioner Villivalam shared that there have been discussions on different
how IDOT districts have their own processes for delivering projects and asked
if there will be discussion about standardizing across all districts. He also
noted that District 1 is large in size and asked if there will be discussion about
how to streamline operations to make districts with higher volume more
efficient.

Mr. Hamer said that all of these questions can go back to the working group
for discussion.

Commissioner Calderon stated that discussions have begun around some of
these items in the first working group meeting.

Commissioner Kotarac asked if the group has looked at examples from other
states to deliver projects.

Commissioner Calderon stated the group has reviewed other state examples.
Workforce Working Group Update

Commissioner Love reported that the Workforce Working Group is addressing
staffing shortages at IDOT. She also stated that the focus is exploring
strategies to fill vacancies, accelerate hiring, and expand capacity through
third-party support and workforce development initiatives, including college
and co-op programs.

Commissioner Grimshaw asked how IDOT staffing and compensation
compares to other states?

Commissioner Love shared that based on benchmarking, IDOT has the
largest capital budget in nation, second largest budget in nation, and is 10th
in nation in headcount at 5,116 employees.

Commissioner Kotarac asked if the group is looking at future hiring needs and
what the focus should be for hiring in the next 10 to 15 to 20 years?

Commissioner Love shared that there are a number of positions that do not
require a 4-year degree. She emphasized the need to get kids interested in
IDOT before high school and that IDOT needs more than just engineers. She
stated that it is important to build relationships with colleges and training
institutions to build a pipeline of employees.

Mr. Bungo stated that the team is looking at what overall market capacity is
and labor pools that make up entire workforce — such as engineering,
administrative, etc.
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VII.

VIIL.

Commissioner Kelly stated that until we fix the CMS hiring process, we are
stuck. He shared that this is not just IDOT but every agency across the state.
He asked if removing IDOT from the CMS hiring process is being considered?
He stated that without fixing that, he doesn’t see how they can bring in the
best and brightest staff.

Mr. Hamer acknowledged that it is an issue the team is looking at it.

Commissioner Grimshaw asked how competitive IDOT is for hiring, to attract
employees and how competitive IDOT is compared to other DOTs?

Mr. Hamer stated that the team will examine and discuss with the
Department.

Funding Working Group Update

Commissioner Kotarac shared that the group has met twice to assess current
funding sources and how capital dollars are being allocated, particularly in
regards to maintenance and federally earmarked projects. He shared that the
group is exploring whether suballocating more funds to local agencies could
improve project efficiency and delivery as well as evaluating the sustainability
of existing funding sources and considering alternative project delivery
methods.

There were no comments from Commissioners.
Next Steps

Senator Villivalam expressed a desire to consider the broader dynamics of
equity and small business opportunities across all Districts.

Mr. Hamer stated that as the team receives more data related to workforce,
governance, and other focus areas this will be added to the list of issues to
consider as the working groups continue.

New Business
The meeting was opened to new business. No new business was discussed.
Public Comment

The meeting was opened to public comment. No public comments were
made.
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XI.

Next meeting
The next Commission meeting is currently scheduled for Tuesday, June 17th.
Adjournment

A motion was made to adjourn by Commissioner Calderon and seconded by
Commissioner Chin. The motion passed.

The meeting adjourned at 11:02am.



