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PHASE II*
Plans, 

Specifications & 
Estimates (PS&E)

(contract “D” costs)

ROW
(contract “R” costs)

PHASE I
Environmental 

(Project Report = A+B)
(contract “P” costs)

(30% engineering+\-)
Schematics,

Initial Geometrics,
ROW exhibits,

Preliminary TS&L, etc.

PHASE III
Procurement & 
Construction
(contract “C” costs)

ROW Purchase
as it applies to 

Phase III 
segment

Utility Contracts executed

Track Engineering PS&E*

Signal Engineering PS&E*

Bridge Engineering PS&E*

DBE Participation % Assigned for 
all contracted services

Bridge Segment*
Bidding (if applicable)

&
Construction

Track Segment*
Bidding (if applicable)

&
Construction

Signal Segment*
Bidding (if applicable)

&
Construction

DBE Participation %
Assigned  for all
 bid packages

PSI

State/Rail
Agreement

IDOT/
Consultant
Contract
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Or PS&E 
by location

At
AAR’s

Expense

At-Risk PS&E Engineering

Non-FHWA
Expense
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*Force Account Package & Biddable 
Package including Engineers Estimate must 
be separate PS&Es but are not required to 

break into segments

*A Project Management Plan (PMP) 
and/or Financial Plan (FP) might be 
required.
See Major Project requirements under 
SAFETEA-LU


