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Welcome!

• Webinar will be recorded 
and shared on 
activetrans.org/srts

• Participants are 
automatically muted

• Ask questions in Q&A box
• Closed captioning is 

available

Presenter Notes
Presentation Notes
MAGGIE
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Our Mission
To advocate for walking, bicycling, and public transit to 

create healthy, sustainable, equitable communities. 

Active Transportation Alliance

Maggie Czerwinski
Director of Community 
Building & Leadership
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ISPAN Program

Technical Assistance through 
the Illinois State Physical 
Activity & Nutrition Program 
(ISPAN)

• Partnerships with Illinois 
Public Health Institute, 
funded by the CDC

• 3-part SRTS webinar series 
coming this summer!
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SRTS grant teaser

• Safe Routes to School (SRTS) grant program is administered and 
managed by the Illinois Department of Transportation (IDOT).

• Funding from Transportation Alternatives Program (TAP) + Highway 
Safety Improvement Program (HSIP) to improve conditions for 
walking and biking to schools.

• Funding cycle every two years:
• Call for proposals open August 1 through early October, 2025
• $12 million in funding available
• 100% funded

Presenter Notes
Presentation Notes
This is bi-annual program administered by IDOT – we collaborated with IDOT on this presentations so a big thank you to John Paris, Missy Doedtman and Traci Sisk. John and Missy are on the line today to help address questions. SRTS is a larger pot of money this year, $12M in federal funds, because the program was delayed. The call for is open from August 16 to September 30.
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ISPAN – Upcoming SRTS Webinar Series

• Part 1 (July 16, 2025): SRTS 
Grant Overview

• Part 2 (August 20, 2025): 
Application walk-though, 
Q&A with IDOT Staff

• Part 3 (September 17, 
2025): Q&A with IDOT Staff
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ISPAN - 2025 SRTS Application Support

• As part of ISPAN, we are 
offering additional 1-on-1 
SRTS application support 
for 5 to 10 communities. 

• Application narrative 
review
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Agenda

• Building a local SRTS 
program

• Creating a simple action 
plan

• Resources

Image credit: Mike Cynecki
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In 1969, nearly 50%
of all children walked or
bicycled to school. 

Today, just 13% walk 
or bicycle.
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The Evidence is in:
Safe Routes to School

Works

• SRTS programs lead to 35% 
to 45% increase in walking
and bicycling to school

• SRTS programs result in a
45% to 75% decrease in
pedestrian injuries near
schools

• Kids who walk and bike are
more physically active
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Benefits of Safe Routes to School
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Steps to building a local 
SRTS program
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Steps to building a SRTS program

1.Bring people together 
2.Hold a kick-off meeting
3.Gather information/identify issues
4.Identify solutions 
5.Make an action plan
6.Apply for funding! 
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1) Bring people together

• Identify people who want to make 
walking and bicycling to school safe 
and appealing 

• Single school, district-wide or another level
• Look for existing groups:

• City or school district safety committee, 
PTA, school site council, pedestrian and 
bicycle advisory board

• Otherwise, form an SRTS coalition
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1) Bring people together

School
• Principal, other 

administrators
• Parents and students
• Teachers
• PTA/PTO reps
• Other

Potential SRTS Coalition members:

Community
• Community members
• Neighborhood 

associations
• Local businesses
• Local advocacy groups
• Groups representing 

people with disabilities

Local Government
• Mayor, council 

members
• Planners
• Transportation 

engineers
• Public health
• Law enforcement
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2) Hold a kick-off meeting

Goals of kick-off meeting
• Create a SRTS vision

• e.g. more active children, 
safe walkways

• Gather feedback on 
desired SRTS programs

• Determine next steps
• e.g. meet again, walk audit, 

create an action plan
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3) Gather information/identify issues

Observe walking and biking conditions for 
students
• Walking audit
• Bicycling audit
• Stakeholder interview

How many kids walk/bike to school?
• Parent surveys*
• Student in-class travel tally*
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4) Identify solutions

What can make it safer for students to walk or bike to 
school?



ISPAN is made possible with funding from the Centers for Disease Control and Prevention and administered 
by the Illinois Public Health Institute in collaboration with partners in the Illinois Alliance to Prevent Obesity

5) Make an action plan

Develop an action plan 
with goals, planned 
activities, and timelines

• Engage stakeholders, 
community members
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6) Apply for funding

Apply for IDOT’s Safe Routes to School 
(SRTS) grant this summer!
- Application period: August – early October 

2025
- Attend IDOT’s Special Programs Assistant 

Conference for application feedback
- Join our SRTS webinar series:

- Weds, July 16, 11am
- Weds, Aug 20, 11am
- Weds, Sept 17, 11am
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Creating a SRTS 
action plan
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Action plans

• Creating an action plan will prepare 
you for IDOT’s 2025 SRTS Grant 
Application.

• Use the Safe Routes Partnership 
Action Plan Matrix Template.

• Use national resources to help you 
develop ideas for your action plan.
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Action plan template
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Engagement & Education
• Classroom instruction

• Ride Illinois Bike Safety Quiz
• Lesson plans
• Integrate into curriculum

• Parent University
• “How to Lead a Walking School Bus”
• “Teaching your Child Pedestrian Safety”

• Principal Newsletters
• Share walking routes, crossing guard 

locations, safety tips, etc. 

• Crossing guards
• High quality training
• Student safety patrol

https://rideillinois.org/safety/bike-safety-quiz/
https://activetrans.org/resources/education
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Encouragement
• Walk, Bike, and Roll to School

Day  
• May & October
• Walking Wednesdays

• Walking School Buses & 
Bike Trains

• Bike Rodeos
• Remote Drop-off/Pick Up

• Create a Park & Walk Program

• Early dismissal for students 
who walk or bike to school
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Encouragement
• Celebrate Crossing 

Guard Appreciation 
Day

• Walking/Biking 
Mileage Challenge

• Golden Shoe Award

• Traffic gardens
• Distribute Preferred 

Walking & Biking 
Route Maps
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Traffic gardens
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Engineering

• Safer crossings
• Traffic calming
• Eliminating sidewalk gaps
• Signage
• Complete streets
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Collecting ideas

• Create a poster with ideas 
where people can vote with 
stickers

• Key stakeholder interviews 
• Ask students
• Ask parents
• Ask teachers
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Resources
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Resources

• Safe Routes Partnership
• www.saferoutespartnership.org 

• CDC’s School Health Index
• Online self-evaluation and planning 

tool for schools. 
• Identifies policies and practices to 

help reduce youth health risk 
behaviors.

• Teacher education resources
• activetrans.org/resources/education
• Activities, videos, games, lesson 

plans, etc. 

http://www.saferoutespartnership.org/
https://www.activetrans.org/sites/files/Resources%20for%20Teaching%20Children%20Biking%20and%20Walking%20Safety%20Education%20V1.pdf?_gl=1*1kanlqc*_ga*NTk1NzIzNzU0LjE3MDE3MTY2NjA.*_ga_JH0X7D6X64*MTcxNTg3NjA1OS4yMjUuMS4xNzE1ODc2MDY5LjAuMC4w&_ga=2.146159473.437034766.1715714025-595723754.1701716660


ISPAN is made possible with funding from the Centers for Disease Control and Prevention and administered 
by the Illinois Public Health Institute in collaboration with partners in the Illinois Alliance to Prevent Obesity

Resources
• Bike Safety Quiz

• Mini-grants for schools
• Schools can receive $2 

per student 

• SRTS 
Communications 
Toolkit

• Safe Routes 
Building Blocks 
Toolkit

https://rideillinois.org/safety/bsqgrants/
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Includes downloadable templates:
- Social media posts (English & Spanish)
- Event flyers and one-pagers
- Key messaging by audience type

Communications Toolkit



ISPAN is made possible with funding from the Centers for Disease Control and Prevention and administered 
by the Illinois Public Health Institute in collaboration with partners in the Illinois Alliance to Prevent Obesity

Building Blocks Toolkit

• Building Blocks SRTS Guidebook
• Sample Action Plan Matrix
• Sample SRTS Resolutions
• Sample SRTS Coordinator Job 

Descriptions
• Stakeholder Assessment 

Worksheet
• Sample Task Force Invitation 

Letter
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Summary

1. Create a SRTS task force or committee
2. Develop an action plan with goals, 

planned activities (6 E’s), and timelines
3. Apply for SRTS funding!
4. Kick off education and encouragement

activities
• Sustain and expand activities
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Thank you!

Maggie Czerwinski
maggie@activetrans.org

mailto:maggie@activetrans.org
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Resource links

• Safe Routes Partnership: www.saferoutespartnership.org 

• Building Blocks Toolkit: https://www.saferoutespartnership.org/resources/toolkit/building-blocks 

• SRTS Communications Toolkit: https://iphionline.org/wp-content/uploads/2024/03/IPHI-
SRTSToolkit_Final.pdf

• CDC’s School Health Index: https://www.cdc.gov/healthyschools/shi/index.htm

• Poster for voting: 5_CS_Skokie_District 73 Activity Posters

• Lesson plans: activetrans.org/resources/education

• Bike Bus Training: Bike to School — Chicago Family Biking

• SRTS Grant: 
• ATA Resources: https://activetrans.org/resources/education/safe-routes-to-school/ 
• IDOT Webpage: https://idot.illinois.gov/transportation-system/local-transportation-

partners/county-engineers-and-local-public-agencies/funding-programs/safe-routes-to-
school.html 

http://www.saferoutespartnership.org/
https://www.saferoutespartnership.org/resources/toolkit/building-blocks
https://iphionline.org/wp-content/uploads/2024/03/IPHI-SRTSToolkit_Final.pdf
https://iphionline.org/wp-content/uploads/2024/03/IPHI-SRTSToolkit_Final.pdf
https://www.cdc.gov/healthyschools/shi/index.htm
https://activetransportation.sharepoint.com/:b:/s/Planning/EYo7-lFaMB9EhUWqyANE9GEBzElxlRWSAruBMACWwCHQfw?e=7fSVLz
https://www.activetrans.org/sites/files/Resources%20for%20Teaching%20Children%20Biking%20and%20Walking%20Safety%20Education%20V1.pdf?_gl=1*1kanlqc*_ga*NTk1NzIzNzU0LjE3MDE3MTY2NjA.*_ga_JH0X7D6X64*MTcxNTg3NjA1OS4yMjUuMS4xNzE1ODc2MDY5LjAuMC4w&_ga=2.146159473.437034766.1715714025-595723754.1701716660
https://www.chicagofamilybiking.org/biketoschool
https://activetrans.org/resources/education/safe-routes-to-school/
https://idot.illinois.gov/transportation-system/local-transportation-partners/county-engineers-and-local-public-agencies/funding-programs/safe-routes-to-school.html
https://idot.illinois.gov/transportation-system/local-transportation-partners/county-engineers-and-local-public-agencies/funding-programs/safe-routes-to-school.html
https://idot.illinois.gov/transportation-system/local-transportation-partners/county-engineers-and-local-public-agencies/funding-programs/safe-routes-to-school.html
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Summary of 6E ideas

• Classroom instruction
• Parent university
• Principal newsletters
• Walk & bike to school 

days
• Walking school buses & 

bike trains
• Bike rodeos
• Remote drop-off/pick up
• Early dismissal

• Crossing guards training & appreciation
• Competitions & contests
• Community awareness campaigns
• Walking & biking route maps
• Traffic calming, safer crossings, separated 

facilities, signage
• Walk & bike audits/assessments
• Student tallies
• Parent surveys
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