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Introductions

• IDOT 
• Bureau of Safety Programs and Engineering (BSPE)
• Bureau of Local Roads (BLRS)

Discussion led by 

• Local DOT agencies
• MPOs
• IDOT Districts

Participants include



Agenda
How to Identify Strong Projects

Countermeasure Selection

New Application



Local HSIP Solicitation Process

April 28, 2025
Circular Letter 

to Locals 

This webinar! 
Time to contact 

BSPE!

June 20, 2025
Applications due

Mid July/Aug
HSIP Selection 

Committee 
meets

Early Fall 2025
Announcements on 

selected projects 

Available funds for FY 27: $32.75 million



How to Identify Strong Projects
2024 Safety Tiers (Excel, GIS)
◦ For segments and intersections
◦ Classifies all locations as High, Medium, Low based on crash data
◦ Crash Characteristic Overrepresented Flags (CCOF)

Local Intersection Initiative List (Excel)
◦ Developed from CCOF (2023 Tiers)
◦ VRU, Angle Crashes, Minor Stop Control, Signalized Turning
◦ Not all counties

Run Off the Roadway Initiative (RORI) Tool (ArcGIS Online link)
◦ Last updated through 2020 crash data
◦ Identifies countermeasures for rural roads

Local Comprehensive Action Safety Plan
◦ If available, not required



Safety Tiers Demo



Intersection Initiative Demo



RORI 2022 Updates:

2019 and 2020 crash data 
added

Curves: delineation, HFST, 
lighting, overhead beacon

Rural intersections

Sort by BC (high to low)

Can use crash data and maps 
in application

Still have to calculate and 
submit own cost



Other Considerations
Vulnerable Roadway Users (VRU)
◦ Illinois must spend at least 15% of HSIP funds each year
◦ VRU Dashboard, Safety Tiers

High Risk Rural Roads (HRRR)
◦ Available on Safety Portal
◦ Update in the works, but not until after Circular
Think Systemically
◦ Don’t need a lot of crash data
◦ Apply applicable proven countermeasure to various similar locations
◦ Curves (Kane County 2024 application, Example 3)



How to Access
Local Intersection Initiative

High Risk Rural Road

Safety Tiers

Top Curves

Available on IDOT Safety Portal
Email: 
DOT.SafetyPortalHelpDesk@illinois.gov



Illinois Benefit/Cost Tool

http://www.idot.illinois.gov/transportation-system/local-transportation-partners/county-engineers-and-local-public-agencies/funding-opportunities/highway-safety-improvement-program

http://www.idot.illinois.gov/transportation-system/local-transportation-partners/county-engineers-and-local-public-agencies/funding-opportunities/highway-safety-improvement-program


Selecting Countermeasures
Locate appropriate CMFs
◦ Illinois Benefit/Cost Tool
◦ Other sources
 CMF Clearinghouse
 Highway Safety Manual

Ensure that the selected 
countermeasure(s) addresses the 
problem description
◦ Use CMFs that apply to your project
◦ Star rating  at least three stars

User Submitted CMF allowed, but must have 
documentation

If have questions on which to use or newer, 
ask BSPE



Other Sources
FHWA Proven Safety Countermeasures
◦ https://highways.dot.gov/safety/proven-

safety-countermeasures/search



Countermeasure Consideration
Quality of Crash Analysis

◦ Target Crashes Identified
◦ Pattern of Crashes Identified
    Direction of Vehicles (Vehicle One, Vehicle Two)
    Vehicle Types 
    Vehicle Movement (Turning Left, Straight Ahead, Slow/Stop)
    Time of Day 
    Weather and road conditions
◦ Contributing Factors (Field Investigation)
 Visibility of Roadway, Signs and Other Vehicles
 Roadway Geometry and Roadway Environment
 Roadway Hazards (shoulder drop off, potholes, hazards in clear zone)
 Driver Behavior and Operational Interaction



Countermeasure Consideration
Quality of Countermeasure 

◦ Target Crashes Match with the Countermeasures CMF
◦ Pattern, Contributing Factors and Location of Crashes addressed by Location of the 

Countermeasure
◦ Research Quality of CMF
◦ Countermeasure matches up with Area Type, Roadway Type
◦ User Defined Countermeasure CMF
Why State Listed CMF was not used
 How this CMF matches with Crash Analysis Findings
 Research Supporting Data, Quality of Star Rating
 VRU Countermeasures 
 Pedestrian Countdowns
 Leading Pedestrian Interval (LPI)
 Crosswalks
 Refuge Islands
 RRFB’s



Countermeasure Consideration
Benefit Cost Calculation

◦ How well Crashes match with Countermeasure matters more than a number.
◦ Large Number does not mean a superior analysis.
    Fatal Crashes are rare often with contributing factors
    Would the B/C still be above one if Fatal was an A injury in B/C Calculation?
     Fatal with no other pattern of crashes? 
◦ Grouping of Multiple CMFS of different cost values checked. 
◦ “All Crashes” CMF make sure only Injury crashes that apply to the specific location of the 

CMF are used. Not All Crashes within the intersection or roadway segment. 



Best Practices

Use most recently completed, consecutive 5-years of crash data
◦ Only go beyond 5 years to establish pattern of crashes, do NOT use in actual B/C Tool
◦ 2024 currently not finalized
◦ Can use previous years/unfinalized crash data in narrative

Must include a Project Location map/aerial and site specific photos of existing conditions
◦ Only include enough to provide an understanding of the existing issues
◦ RORI Location Map may be used to simplify the process

Include a ‘diagram’ showing the desired improvements
◦ Provide the review committee an idea of what you are intending to do
◦ “Final Plans” not needed!

Include a fairly detailed cost estimate of all potential items



Best Practices

IL Benefit/Cost Tool evaluation 
◦ Include both crash type and corresponding crash injury severity

If not using CMFs from IL Benefit/Cost tool, source the CMF’s used
◦ CMF Clearinghouse: stars, CMF ID, same application/environment
◦ User-defined? Reasonable?
◦ RORI Attribute Table may be used to simplify the Process

Confirm the countermeasure(s) selected addresses the crash contributing factor(s) supported by data

Questions on choosing a project or countermeasure? Contact BSPE and BLRS BEFORE application 
deadline! We can’t provide feedback after.



Things to Avoid
Selecting specific crash years that have the most KAB crashes to ‘pad’ the B/C Tool ratio

Omitting items on cost estimate
◦ Engineering/design, construction, shoulder grading, installation, ROW, etc.
◦ All associated costs should be included on the B/C tool analysis
◦ Ratio (Actual Estimate of Cost/RORI Estimate) may be used to help determine  B/C in submittal

Submitting numerous ‘random’ files to the review committee
◦ One single PDF that has: Table of Contents, page numbers, descriptions/captions on photos, etc.

Using a user-defined CMF that is exaggerated, unreasonable, not justified
◦ CMF Clearinghouse lists many CMFs including those not in the B/C Tool (or contact BSPE!)

Submitting an HSIP application for projects that does not address safety needs based on crash history

If changing a fatal crash to an A-Injury crash in the B/C Tool greatly reduces the B/C, then it’s most likely not the 
best countermeasure/project to choose

Systemic Guardrail is Low Priority



New Application: BSPE HS1 – Local 
Highway Safety Improvement Proposal
Previous application/HSIP Policy old enough to drive and vote (2006)

New HSIP Site launched June 2024
◦ Only seen by IDOT staff
◦ Application updated
Needed new application to match new site
3 pages in Adobe
Added fields, removed unused fields
Instructions includes on HSIP website: 
https://idot.illinois.gov/transportation-system/local-transportation-partners/county-engineers-and-
local-public-agencies/funding-programs/hsip.html 

Contact if you have questions!

https://idot.illinois.gov/transportation-system/local-transportation-partners/county-engineers-and-local-public-agencies/funding-programs/hsip.html
https://idot.illinois.gov/transportation-system/local-transportation-partners/county-engineers-and-local-public-agencies/funding-programs/hsip.html


Discussion



Central Office contact information:

Bureau of Local Roads:

Tim Peters
Local Policy and Technology Engineer
Tim.Peters@illinois.gov

Melinda Kos
Rural, Bridge and Safety Programs Manager
Melinda.Kos@illinois.gov 

Bureau of Safety Programs and Engineering:

Stephane Seck-Birhame
Bureau Chief of Safety Programs & Engineering
Bablibile.Seck@Illinois.gov 

Martha Brown
Safety Policies and Initiatives Engineer
Martha.A.Brown@illinois.gov  

Katherine Beckett-Suter
Safety Design Unit Chief
Katherine.Beckett@illinois.gov 
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