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Followers!

McHenry County Selected ﻿
﻿as the Illinois 2026 ﻿
﻿‘Build a Better Mousetrap’
Competition Winner

The Federal Highway Administration’s Build a Better Mousetrap national
recognition program is an initiative designed to spotlight locally driven
innovation in transportation and provide a national platform for sharing
practical solutions to everyday challenges faced by local and Tribal
transportation professionals. Focused specifically on local roads, the program
celebrates creative problem-solving that strengthens the way transportation
systems are planned, designed, constructed, operated, and maintained.﻿
READ MORE!﻿

Flagger Safety: Heads
Up During Work-Zone
Setup

For flaggers, “heads up” always
applies. However, the period when
a work zone is being installed may
be one of the most hazardous
parts of the operation.
READ MORE!

Leadership Lessons from the Field: ﻿
﻿Bringing Out the Best in Others

Whether responding to a water main break at 2 a.m., preparing for a
snowstorm or setting up a work zone, local public agencies rely on
people who can think, adapt and solve problems. Procedures and
standards are essential, but so is the ability of employees to make
sound decisions when situations don't go exactly as planned.
READ MORE!

https://files.constantcontact.com/65a1be3a001/640a5b54-3d42-4aee-bc32-4e423c3f825f.pdf
https://files.constantcontact.com/65a1be3a001/ab97db46-9481-4a8f-b4bc-68b224c323b1.pdf
https://files.constantcontact.com/65a1be3a001/1d4de037-8c46-4d7f-abc0-2d79011d5fe0.pdf


From the Archives:﻿
﻿A Routine Equipment Task Turns Fatal

A municipal employee is fatally injured while jumpstarting mobile
equipment. Read the incident report for crucial lessons learned.
READ MORE!

﻿FHWA Launches New
Artificial Intelligence
Center of Excellence

The Federal Highway
Administration has introduced
the Artificial Intelligence
Center of Excellence, a new
national hub designed to help
transportation agencies
explore and adopt trusted AI
tools.
READ MORE!

https://files.constantcontact.com/65a1be3a001/629b2080-fcd4-4f2e-aa1a-ac30903a980e.pdf
https://files.constantcontact.com/65a1be3a001/de202123-b872-442c-b35d-545d595c5194.pdf


﻿2026 IACE Fall
Conference

Wednesday, September 30﻿
﻿Scholarship Golf Outing, ﻿

﻿Indian Bluff, Moline
﻿

Thursday, October 1, ﻿
﻿and Friday, October 2, ﻿

﻿Vibrant Arena, Moline

For conference details, ﻿
﻿please call the IACE office, ﻿

﻿217-523-1146

Every Day Counts -
EDC 8 is here!

﻿FHWA’s Every Day Counts
program is rolling out six
powerful initiatives, including
Advancing Nighttime Work
Zone Safety, which LTAP is
advocating for.﻿

In fall 2026, transportation
leaders from across the
country will come together
for dynamic peer exchanges
to dive into each innovation
and discover what’s possible
to help bring those
innovations to life. From idea
to impact, EDC-8 is pushing
the nation forward.

https://files.constantcontact.com/65a1be3a001/bfe79887-9714-4623-87d2-d61e7304ac98.pdf
https://files.constantcontact.com/65a1be3a001/bfe79887-9714-4623-87d2-d61e7304ac98.pdf
https://secure-web.cisco.com/1RJwW07ms_k32WW8VqQ_tYtbk4ZPJAl6Cw0wT3vTY3yJaZosHXIWJs9YTZtyIrmoqB54aFZy4FMcK6-rEYsSLzQRSDnDD7Jp3Cf68hmMcTIHMln4hvj6mrhJ-kEE9P6K40qwukqwgubZaUJy8aD_jL08w544txreNiV90n7rTkP3RBOx9yrRCZnCog0BjlURc4ppUtFwkVSCPRgU4aHOXQOg6qouJpZslqjhLDGOaRX1sq--v1I24ttW1qPkfK7H6x-Uj8BF_KOogT8O2EgNiFqO_nfVIM0pAFM734xDrh8g9VkWMFTdt7298wfZbFU6vcrT1MIr26qazsVK-lGcetsqjryiGLczrUwUI3e9G-IKxlzM8hsfOewo8CD6M1YIKmu1r4RjKV4Mxkqlk7qK0P1J0XuH9Cy9ynx_F-FCq9f4/https%3A%2F%2Fqee7cjuab.cc.rs6.net%2Ftn.jsp%3Ff%3D001vBUO3R99AmzdpNNgT1D4RQczRoNNpAVfZ4gm4Lp9ly9rlpDdtqc8WMp-PgKLUkUu8QsaH9eCGa00dytKjEE6R5DpEh6yT-J2pyPa1nFUd8i4g9GwROXYH7yrKzvb-9jEhT25Q3Lk0R7oQIvbEgnuYSod-B8_1SjnRaQRVfGFRAJcRbPiOZHDj5CjeDek87SJbXouCAostl4VKZqove1oRVZDh1N1_bxVLm9hOOPNN49ZRCpeZ--YLqtJApdMgrN2C29ErwJosJc2dCKEZrQV0eIqVvgUyFUa8ATA9bi0PK_jE7nE8UdAF2es4uO_1mRPy0HWu0adOWPuCozGr0EQz-3Y6Ryrv3CCw_t8LaPbzGr1IMtWYMZB-p4CvPUrY1YWni8UIcPl8ANRYWkpab9RyF91rpw2FJnB-ynixxPfA_qflT2d3T9a1jNH5oqY4iJZDOsNqWsLsmLOcGRyeABxLz2BJY9LtSh0PL3-ZcAi4fytkxMyCdIaC3QNwPLNAVa-PSnzsxSkQP0x91SDGeHN-CkyTa2NaCGAHMwiHWRfFgUaxCfbzpt2Lcqb01BdnSr31DW0Buym4IjZUwET5PwYGMp2J-RzdSakF0RELk4Bel_dUt05xBPITF9441Ik9RCTlbmQXATqCLlM65GUPm3eoZc9uaB9zXp6TVqvAd2ZarAkad9fwX3y2VUSfJE5_ehdA_CKGxThjTemEPmzM5hmr-kGu0ANBktqtY-Od6Fe8pLvifDR6yKavNNv7kjdwHWp8hJXUjYjfJioD2oCQf-_4aQZiegCzSP9EI8m7_9P3kzReRhO2AmihyJgUpgKF16zHB51Fo0a8yCnX-z8wviP7-Maq3xhAegt0XEMIYUK5WOXcnv_86GZoSDpHtykEPuSvBaxmBfdgcBl1yrnSPvtj2bWM6lam-MJX5GxqeLC1Ms0qQ3LtwWvSF8hKExNgtAgSWaGmHrCndPUKLw7ihAlerkkD_m56Cf72DOULRtwHUEcSmK4pEHRlmAHUubnK-1u6gfxU54N6Owa-SB7edTD-016bDUjZRvAtD-F9Dc0CHA%3D%26c%3DLYg_YT6es3O-RLIS5V8qLUEiPm_tR40-qekNkxgoScN_92fQ40lW1g%3D%3D%26ch%3D1DJmVl1BwGvFdoX5mA1CzvhLT7NsKB7wRGPzO2VNbYLxqR2VwGOwSw%3D%3D
https://secure-web.cisco.com/1RJwW07ms_k32WW8VqQ_tYtbk4ZPJAl6Cw0wT3vTY3yJaZosHXIWJs9YTZtyIrmoqB54aFZy4FMcK6-rEYsSLzQRSDnDD7Jp3Cf68hmMcTIHMln4hvj6mrhJ-kEE9P6K40qwukqwgubZaUJy8aD_jL08w544txreNiV90n7rTkP3RBOx9yrRCZnCog0BjlURc4ppUtFwkVSCPRgU4aHOXQOg6qouJpZslqjhLDGOaRX1sq--v1I24ttW1qPkfK7H6x-Uj8BF_KOogT8O2EgNiFqO_nfVIM0pAFM734xDrh8g9VkWMFTdt7298wfZbFU6vcrT1MIr26qazsVK-lGcetsqjryiGLczrUwUI3e9G-IKxlzM8hsfOewo8CD6M1YIKmu1r4RjKV4Mxkqlk7qK0P1J0XuH9Cy9ynx_F-FCq9f4/https%3A%2F%2Fqee7cjuab.cc.rs6.net%2Ftn.jsp%3Ff%3D001vBUO3R99AmzdpNNgT1D4RQczRoNNpAVfZ4gm4Lp9ly9rlpDdtqc8WMp-PgKLUkUu8QsaH9eCGa00dytKjEE6R5DpEh6yT-J2pyPa1nFUd8i4g9GwROXYH7yrKzvb-9jEhT25Q3Lk0R7oQIvbEgnuYSod-B8_1SjnRaQRVfGFRAJcRbPiOZHDj5CjeDek87SJbXouCAostl4VKZqove1oRVZDh1N1_bxVLm9hOOPNN49ZRCpeZ--YLqtJApdMgrN2C29ErwJosJc2dCKEZrQV0eIqVvgUyFUa8ATA9bi0PK_jE7nE8UdAF2es4uO_1mRPy0HWu0adOWPuCozGr0EQz-3Y6Ryrv3CCw_t8LaPbzGr1IMtWYMZB-p4CvPUrY1YWni8UIcPl8ANRYWkpab9RyF91rpw2FJnB-ynixxPfA_qflT2d3T9a1jNH5oqY4iJZDOsNqWsLsmLOcGRyeABxLz2BJY9LtSh0PL3-ZcAi4fytkxMyCdIaC3QNwPLNAVa-PSnzsxSkQP0x91SDGeHN-CkyTa2NaCGAHMwiHWRfFgUaxCfbzpt2Lcqb01BdnSr31DW0Buym4IjZUwET5PwYGMp2J-RzdSakF0RELk4Bel_dUt05xBPITF9441Ik9RCTlbmQXATqCLlM65GUPm3eoZc9uaB9zXp6TVqvAd2ZarAkad9fwX3y2VUSfJE5_ehdA_CKGxThjTemEPmzM5hmr-kGu0ANBktqtY-Od6Fe8pLvifDR6yKavNNv7kjdwHWp8hJXUjYjfJioD2oCQf-_4aQZiegCzSP9EI8m7_9P3kzReRhO2AmihyJgUpgKF16zHB51Fo0a8yCnX-z8wviP7-Maq3xhAegt0XEMIYUK5WOXcnv_86GZoSDpHtykEPuSvBaxmBfdgcBl1yrnSPvtj2bWM6lam-MJX5GxqeLC1Ms0qQ3LtwWvSF8hKExNgtAgSWaGmHrCndPUKLw7ihAlerkkD_m56Cf72DOULRtwHUEcSmK4pEHRlmAHUubnK-1u6gfxU54N6Owa-SB7edTD-016bDUjZRvAtD-F9Dc0CHA%3D%26c%3DLYg_YT6es3O-RLIS5V8qLUEiPm_tR40-qekNkxgoScN_92fQ40lW1g%3D%3D%26ch%3D1DJmVl1BwGvFdoX5mA1CzvhLT7NsKB7wRGPzO2VNbYLxqR2VwGOwSw%3D%3D
https://files.constantcontact.com/65a1be3a001/8244cef7-092e-4d4a-913e-8687f1383d0b.pdf
https://files.constantcontact.com/65a1be3a001/8244cef7-092e-4d4a-913e-8687f1383d0b.pdf


SAVE THE DATE!
ILLINOIS

CHAPTER
CONFERENCE﻿

﻿
NOVEMBER 5, 2026 ﻿
﻿At the Peoria Civic

Center

REGISTER AT
https://apwaillc.eventicket-

register.com/

Barry Kent
Technology Transfer Program
Manager - Bureau of Local Roads
and Streets

Illinois Department of Transportation
2300 S. Dirksen Parkway, Rm #208
Springfield, IL 62764

Office: (217) 785-2350
Mobile: (217) 720-2300
Email: barry.kent@illinois.gov
Online: Website

﻿The Technology Transfer (T2) Program is a
nationwide effort financed jointly by the Federal
Highway Administration and individual state
departments of transportation. Its purpose is to
transfer the latest state-of-the-art technology in
the areas of roads and bridges by translating the
technology into terms understood by local and
state highway or transportation personnel.

The Illinois Interchange is published quarterly by
the Illinois Technology Transfer Center at the
Illinois Department of Transportation. Any
opinions, findings, conclusions, or
recommendations presented in this newsletter are
those of the authors and do not necessarily reflect
the views of the Illinois Department of
Transportation or the Federal Highway
Administration. Any product mentioned in the
Illinois Interchange is for informational purposes
only and should not be considered a product
endorsement. 
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