
 

 

 

 

 
 
 
 
 

MEETING AGENDA 
 

Date: February 11, 2025 Time: 10:00am – 12:00pm 

Location: Virtual (Zoom: https://us02web.zoom.us/j/82587081004 )  

 

 
1) Introduction & Roll Call           Chair Biagi  

2) Approval of Minutes – December 17th Meeting    Chair Biagi 

3) Update from Secretary Biagi       Chair Biagi 

4) BRC Member Re-Introductions      KPMG Team 

5) Status & Initial Observations from BRC Commissioners Interviews  KPMG Team 

6) Challenges Identified & Peer Examples     KPMG Team 

7) Proposed Work Plan Updates      KPMG Team 

8) Next Steps         KPMG Team 

9) Federal Updates        KPMG Team 

10) New Business                    Chair Biagi 

11) Public Comment                   Chair Biagi 

12) Next Meeting                  Chair Biagi 

13) Adjourn                   Chair Biagi 

https://us02web.zoom.us/j/82587081004

