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Bryan Bungo KPMG 
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Ted Hamer KPMG 
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Overview of Meeting 

I. Introductions  

Commission Chair Secretary Gia Biagi called the meeting to order. Following 
Chair Biagi’s introduction, a roll call was conducted. Quorum was not met at 
the start of the meeting, with 8 Commissioners present.  

II. Update from Secretary Biagi 

Secretary Biagi welcomed and thanked the Commissioners for their 
participation in the Blue Ribbon Commission (BRC). She expressed her 
appreciation for the commitment of the Commissioners and shared several 
recent Illinois Department of Transportation (IDOT) accomplishments from the 
last six months. IDOT recently issued another Professional Transportation 
Bulletin (PTB) with 65 items, most notably the NEPA assignment and a  

Other Attendees Present Representing  

Michael Stacey KPMG 

Desiree Matel Marine Tiger Technologies 

Michael Steinle Marine Tiger Technologies 

Joshua Wagner Marine Tiger Technologies 

Thomas Bamonte Metropolitan Planning Council 

Hugo Coronado Metropolitan Planning Council 

Audrey Wennik Metropolitan Planning Council 

Sarah Archer Metro Strategies Group 

Katharine McSteen Metro Strategies Group 

Tammy Wierciak Metro Strategies Group 

Rocco Zucchero  Metro Strategies Group 

Muhammed Patel Natural Resources Defense Council  

Elaine Nekritz Nekritz Amdor Consulting  

Miguel Moravec Rocky Mountain Institute  

Anthony Celafli RTA 
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program management services contract for IDOT’s offsystem bridge and 
culvert  

bundling program. She also mentioned that the Kennedy Project is 
progressing on schedule, the external project delivery working group has 
concluded their work and IDOT is excited to welcome Tom Carney as 
Assistant Secretary.  

III. Approval of Minutes – June 17, 2025 

Commissioner Calderon then joined the meeting, bringing it to a quorum. 
Secretary Biagi introduced the meeting minutes for approval and there were 
no comments regarding the minutes. A motion was made to approve the 
minutes by Commissioner Poulos and seconded by Commissioner Chin. All 
voted in favor, and the motion was passed with no objections.   

IV. Update on Recent BRC Activity 

Mr. Ted Hamer, with KPMG, provided a summary of the origins of the BRC, 
the working groups developed, emerging opportunities for IDOT and an 
outline of the report being prepared for IDOT and the Illinois General 
Assembly.  

Mr. Bryan Bungo, with KPMG shared an overview of the BRC timeline, noting 
that the goal of today is to discuss draft recommendations to obtain feedback 
from BRC Commissioners. The next steps will be for Commissioners and 
IDOT staff will work with the KPMG team to refine the recommendations and 
review the final recommendations in October.  

There were no comments.    

V. Discussion: Draft Recommendations 

Project Delivery 

Commissioner Chin gave an overview of the working group’s 
recommendations. She shared that they are looking at how the use of data 
and technology can foster standardization and greater productivity as well as 
project delivery from pre-planning through maintenance and how to improve 
flow across phases. The group recommends establishing a major project 
office which would also help manage projects through delivery. The group is 
also looking at how to standardize process, procedures and project close out.  

Commissioner Kotarac asked what IDOT thinks their biggest legislative 
barriers are to project delivery. He offered an example of how previously the 
state prohibited the use of Design-Build, which IDOT can now utilize. 
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Commissioner Chin stated that the establishment of a major project unit is 
unique and will help move projects forward. Technology and streamlining  

processes are something IDOT will have to collaborate with other state 
agencies on and will need to be a priority to make sure it happens. Land 
acquisition is the other issue that needs more discussion on how the two 
agencies can improve collaboration.   

Commissioner Calderon asked if a major project delivery office would cover 
or manage projects across all modes?  

Commissioner Chin responded that it would probably be project specific, but 
the concept needs to be developed.  

Commissioner Calderon asked if there is a threshold for the projects?  

Mr. Hamer stated that there is a need to establish criteria for projects that 
would be a part of the group and a comprehensive set of criteria that looks at 
all aspects of a project, not just dollar amount.   

Commissioner Murphy asked how there will be coordination with the Illinois 
Tollway or other businesses on items such as toll increases?  

Commissioner Chin stated that the working group will be looking at how IDOT 
internally can streamline projects and coordinate with the Illinois Tollway on 
major projects but how to deliver them will require further discussion.   

Mr. Hamer asked to table that discussion for the funding working group.   

Workforce Working Group Update 

Commissioner Poulos provided an update on recent working group activity. 
He shared that the current workforce is low in numbers and IDOT needs to 
look at how to strength workforce partnerships, technology use and staffing. 
IDOT’s goal is to increase IDOT’s workforce by 2,000 people in the next two 
and half years and improve retention. Another recommendation includes 
increasing coordination with the Illinois Department of Central Management 
Services (CMS) to increase speed of hiring. Workforce training and 
development for internal staff and the consultant community was also 
recommended. He stated that without improving workforce numbers it will be 
difficult to improve project delivery.   

Commissioner Kotarac stated that the lack of in-house expertise is a 
challenge and that IDOT needs to look at what skills and positions are 
needed as well as where they are not needed. He asked if the working group 
is thinking about workforce needs outside of IDOT – skills, trades, consultants  
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that will be needed to deliver projects or are there areas where we are strong 
and we can grow and foster those strengths.    

Commissioner Grimshaw mentioned that IDOT branding needs to be 
addressed to help with the recruitment of new staff as we want young people 
to grow at IDOT with their innovative ideas and skills.    

Commissioner Calderon wrote in the meeting chat that she agrees with 
Commissioner Grimshaw on the branding and attracting a highly qualified and 
innovative workforce. She added that a couple of decades ago or so, IDOT 
was widely thought of as a very desirable place to work, and their jobs were 
highly sought after. It would be great to find out what has changed over the 
past 25 plus years to change that culture, although there is some of that in 
many industries.   

Senator DeWitte asked if there had been any discussion regarding the 
handshake hiring process, one staff member, consultant at a time and if that 
program has been successful.   

Mr. Terrence Glavin, with IDOT, reported that the handshake program is 
underway and has been successful. 

Commissioner Chin commented that the establishment of a major project unit 
is unique and will help move projects forward. She also mentioned that 
technology and streamlining processes is something IDOT will have to 
collaborate with other state agencies. This will need to be a priority to make 
sure it happens. Land acquisition is the other issue that needs more 
discussion on how the two agencies need to collaborate more.   

Governance Working Group  

Commissioner Calderon gave an overview of the Governance working 
group’s recent activity. She shared that delegation, transparency and 
increased capacity were major focuses of the group.  

Commissioner Murphy commented that if these recommendations are able to 
be implemented that it would be a significant change for IDOT.  

Funding Working Group  

Commissioner Kotarac gave a report on the Funding working group’s activity. 
He stated that the goal of these recommendations is to improve efficiency of 
process, focusing on multi-year projects and allowing for more flexibility for 
IDOT to move projects forward is important. He shared that some current 
recommendations include strengthening metrics-based investment goals and 
implementing active program management practices.  
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Senator DeWitte asked how to move forward. He stated that the gas tax was 
raised with the ReBuild Illinois Capital Program and expressed not wanting to 
dwarf what the Motor-Fuel Tax (MFT) will cover in the future.  

Commissioner Kotarac stated that there will be a point in which the fuel-
efficient vehicles and electric vehicles will have significant impact on the MFT 
and the recommendations identify options to consider now to avoid an issue 
when that occurs. 

Senator DeWitte thanked Commissioner Kotarac for his perspective and 
stated that as electric vehicles hit the road enhancing the sustainability of 
funds is critical.  

Commissioner Grimshaw commented that flexibility of funding use is 
important.  

Commissioner Kotarac stated that IDOT will use dashboards to communicate 
more information about funding sources.  

Equity Working Group 

Commissioner Grimshaw gave the Equity working group update, sharing that 
the main focuses of the group were improving the ability of small businesses 
to work with IDOT and expanding coordination with IDOT’s external workforce 
development programs.  

There were no comments.  

Sustainability Working Group Update 

Commissioner Love provided the working group update and reviewed the 
group’s main focuses of mitigation, adaptation and community resilience. She 
shared that recommendations include setting formal sustainability goals and 
targets as well as conducting community environmental impact assessments.  

Commissioner Kotarac asked if the second draft recommendation, which set 
formal sustainability goals as targets, was based on what other departments 
of transportation used as sustainability goals.  

Commissioner Love stated that the group had looked at peer examples and 
are focusing on integrating and having data driven information as 
recommendations are developed.   
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VI. Next Steps  

Mr. Bungo reviewed the next steps of the report development and shared that 
the team will work with IDOT staff and BRC commissioners to refine each 
recommendation ahead of the next commission meeting.  

VII. New Business 

The meeting was opened to new business. No new business was discussed. 

VIII. Public Comment 

Chair Biagi opened the meeting to public comment.  

Katharine McSteen, with Metro Strategies Group, asked those providing 
public comments to unmute their microphones when their name is called to 
provide their comment.   

Muhammed Patel, with the Natural Resources Defense Council, provided 
comment asking the BRC to consider further incorporating initiatives related 
to climate preparedness and resilience into the Commission’s 
recommendations.  

Audrey Wennik, with the Metropolitan Planning Council, provided comment 
urging the BRC to recommend a holistic, multimodal and climate-conscious 
approach to transportation planning that prioritizes safe, affordable and 
sustainable options—such as public transit, biking and walking—for all Illinois 
residents. 

Miguel Moravec, with the Rocky Mountain Institute, provided comments to 
encourage the BRC to adopt innovative transportation policies, emphasizing 
dedicated multimodal funding and climate accountability to reduce 
congestion, pollution and household costs while promoting economic and 
community benefits. 

Reverend Scott Onque, with Faith in Place, provided comment advocating for 
transportation policies that reduce greenhouse gas emissions by expanding 
access to sustainable, affordable and equitable mobility options while 
highlighting their environmental, health and economic benefits for all Illinois 
communities.  

Amy Rynell, with the Active Transportation Alliance, provided comment 
asking the BRC to prioritize investments across Illinois in safe, multimodal 
transportation infrastructure based on strong public support and proven 
benefits to health, safety, equity and sustainability. 
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Dr. Ted Shieh, with Illinois Clinicians for Climate Action, provided comment 
highlighting the need for the BRC to consider recommendations that support 
the lowering of greenhouse gas emissions, enhance air quality and support a 
healthier environment for all.  

Kyle Lucas, with Better Streets Chicago, provided comments expressing 
desire for a transportation system that improves connectivity and mobility 
throughout Illinois for all users.   

Chair Biagi thanked all the speakers for their comments.  

IX. Next meeting 

The next Commission meeting is currently scheduled for Tuesday, October 
21st. 

X. Adjournment 

A motion was made to adjourn by Commissioner Chin and seconded by 
Senator Murphy. The motion passed.  

The meeting adjourned at 12:00pm.  


