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eee Velcome & Introduction Review and Vote on Draft 2025
q:@:p (Chair Derwinski) . . Commission Meeting Schedule
Roll Call (Morreale Communications) (Chair Derwinski)

. . o
10:35am: Minutes Approval from October 21 Public Comment

Commission Meeting (Chair Derwinski)

10:40am: \/_— Technical Assistance and Support

=" Update (Quandel Consultants) Commission Meeting Adjourns

Commission Legislative Discussion
(Opened by Chair Derwinski)
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Minutes Approval

* Meeting minutes from the October 215t

Commission meeting were circulated
with the agenda prior to today's meeting.

* Are there any requested changes?
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Technical Assistance and Support Update

Technical Assistance and
Support Update

Presented by Quandel Consulting Team
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llinois High-Speed
Raill Commission

LLINOIS .. '
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Agendad

* Project Timeline

» Alternatives Analysis

* Market Analysis

» Qutreach & Engagement
» Draft Annual Report
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Project Timeline
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STUDY TRACK
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Alternatives Analysis
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Review of 10/21/24 Meeting

—~% Reference Layer
e Historic Sites
- _ Buildings
- Existing Rail
Ufilities
¥ HAZMAT
Protected Areas
. A * % Wetlands
| Floodplains
Farmland

Elevation

FWS, ILSHPO, E
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Greenfield Route Developmen’r

* Developed Least-Cost Paths

« Algorithm used to identify routes
with minimal environmental
Impacts

- Began drafting feasible rail
alignments
» Using Least-Cost Paths as guides

- Creaftes train performance
calculation inputs

« Distances between stations
* Maximum authorized speeds

9 Champaign-Urbana|

Example Greenfield Least-Cost Swath - Overlaid on Google Earth
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Highway Right-of-Way High-Speed
Rail Alignment Development

» Assessing alignment feasibility |-
« Available right-of-way '
* |denftifying obstacles
* Testing mitigation

» Collecting train performance
calculation Inputs

» Calculating maximum
allowable curve speeds

- Distances between stations =~ /8

I-55/Staunton Rd Interchange Outside Staunton — Source Google Maps
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Alternatives Analysis Update —

Chicago Access

* On-Going Metra Coordination
« Access over Metra owned tracks

« Connection to Rockford (IDOT Intercity
Service)

« Access to O'Hare Airport

» Rock Island Route

« Potential connection in Joliet, IL
« Connection to CUS
« Southwest Service trains moving to LaSalle St

« Metra Electric Route

« Potential connection at University Park Station

« Currently electrified
. No at grade roadway crossings

!:|)|%I'1IQIS Departmnnem
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Rock Island District

Chlcago to Jullet

Joliet Meokena - Frant SL :

cﬁc:;; to
Uniuersity Park

-----

.....

Randolph/South Water 5t

Recsayet Ad

Winisor Pask

wi 5L
nnnnnnn

Riverdale

nnnnnn

Flossmoor
‘Dlyempis Fiolds
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Route Analysis Next Steps

» Hold Technical Advisory Committee meetings

» Begin assessing station locations

« Examine feasible service headways

» Draft schedules using train performance calculations

» Estimate fravel times to feeder network

* Inform ridership model

* Present newest high-speed rail technology to the public
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Market Analysis
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Market Analysis

» Developing ridership model with input from
public involvement and train performance
estimates

» Drafting stated preference survey
questionnaire to inform ridership

LLINOIS is, y
HIGH-SPEED: () "imsSeparpen Sheaghhesing our Stte. Consecin te Repin



Ovutreach & Engagement
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Public Involvement TAC

- Members confirmed
« Chicago Meftropolitan Agency for Planning
- Champaign-Urbana Mass Transit District
» Trade organization
* McLean County Regional Planning Commission
» Secretary of Transportation
* lllinois State Toll Highway Authority
* lllinois Commerce Commission
* lllinois Municipal League
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PI TAC - Responsibllities

» Public Survey
» Review and comment on survey questions
* Assist in survey completion outreach
* |dentify survey locations
 Assist with field survey collection

« Stakeholders

» Share community contacts

» Qutreach Events
* |dentify & support events / pop-ups
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Progress & Next Steps

« SEP under IDOT review
* Website - NOW LIVE! - www.|ILHighSpeedRail.org

* PITAC - January
» Public Meeting & Survey Release - February
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Draft Annual Report
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Draft Annual Report

* In development
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Commission Legislative Discussion

Commission Legislative Discussion

Opened by Chair Derwinski
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(20 ILCS 4102/10)

Sec. 10. Duties of Commission. The High-Speed Railway Commission shall
create a statewide plan for a high-speed rail line and feeder network connecting
St. Louis, Missouri and Chicago, lllinois that includes current existing Amtrak
and Metra services, connects the cities of Rockford, Moline, Peoria, and
Decatur, and uses inter-city bus service to coordinate with the rail line. The
Commission shall conduct a ridership study and shall make findings and
recommendations concerning a governance structure, the frequency of service,
and implementation of the plan. The Commission shall report to the General
Assembly and the Governor no later than December 31 of each year.

"‘*e\Hiqh Speed Rail Alliance



Network Planning is Critical

Milwaukee

\,\—a\
Chicago .

7,

Rockford

"*e\mgh Speed Rail Alliance

Bloomington

Louisville



Network Analyzed by the Federal Railroad Administration

St. Paul - Minneapolis

Madison Milwaukee

Kalamazoo Detroit

Omaha Des Moines Quad Cities

Chicago
® ®

Fort Wayne

Bloomington
Pittsburgh
St. Louis Cincinnatti
Kansas City
Louisville

Notes: Legend
1) These were the routes analysed for construction costs, ridership, and revenue in the ) Core E (155 h

2021 “Midwest Regional Rail Plan”. Other existing and potential routes were included in the framework map. Nashville e— (-ore txpress {155+ mp
2) Though called a“plan’, it should be considered a discussion framework. The FRA did not consdier N— Reg!onaI/Core Expre.ss

constructability of the proposal routes, nor did they do detailed rdiership analysis. They used the s Regional (Two electrified tracks)

Connects” model, which is a tool for testing scenarios, not planning specific routes. Emerging (Shared-Use)

3) The FRA used Acela performance as models parameters for “Regional’, which requires electrification and

== mm  Alternative Corridor Alignment Options
few highway crossings.

%9 High Speed Rail Alliance



FRA Rail Plan Demonstrates the Power of Networks

Table 13. Benefits to Connectivity of Network Compared to Standalone Corridors!
Sum of Standalone 189 12 M $0.9 B $1.6B $120B
Network 1,088 17 M $1.5B $1.5B $1168B
Percentage Difference 476% 41% 59% -2.5% -3.3%

I Performance outputs for the primarily Regional version of the network
2 Total number of market pairs on network with maximum of one transfer
3 Year 2055 intercity demand

aHigh Speed Rail Alliance



Carbondale is just one example of how HSR will benefit offline cities.

Carbondale - Chicago Total

Amtrak 5:30
Auto 4:50 - 6:00

Amtrak + HSR 1:00 0:15 : 3:15

Carbondale - Springfield

Bus + Amtrak 1:.00  1:35 ; 5:30
Auto 2:40-3:20
Bus + HSR : : : 2:45

"“e\Hiqh Speed Rail Alliance



County-to-County
Ridership Demand

2010 2040 2040

Existing Stand-Alone Projects Coordinated Netw

Del Norte Del Norte Del Norte

Modoc Modoc Modoc

Siskiyou Siskiyou Siskiyou

Shasta Shasta Shasta

Lassen Lassen Lassen
Humboldt Humboldt Humboldt

n . Trinity Trinity Trinity

( : Tehama Tehama Tehama
a I Ifo rn Ia State Plumas Plumas Plumas

Butte Butte Butte

Glenn Glenn Glenn

Sierra Sierra Sierra
u u Mendocino Mendocino Mendodno
Nevada MNevada Nevada

Yuba Yuba Yuba

Colusa Colusa Colusa

Lake Lake Lake

L] Flacer Placer . Placer

huge boost In usage
El Dorado El Dorado El Dorado

Yolo Yolo Yolo

Alpine Alpine Alpine

Sonoma ] Sonoma | Sonoma

Napa : Napa Napa
Sacramento 4 Sacramento Sacramento

Amador - Amador Amador

Solano Solano \ Solano

. 0 0 Calaveras s Calaveras Calaveras
Note: Fresno is a busy station by current Marin Marin Marin
" . Tuolumne Tuolumne Tuolumne
SanJoaquin SanJoaquin . SanJoaquin
standards but doesn’t show up at this scale b S ol

Mona A Mano Mono
San Francisco San Francisco ' [ San Francisco
Alameda < % Alameda Alameda
Mariposa Mariposa Mariposa
Stanislaus ) Stanislaus Stanislaus
San Mateo . San Mateo San Mateo
Santa Clara SantaClara o \ SantaClara
Madera Madera \ Madera
Merced Merced ! Merced
Santa Cruz - SantaCruz SantaCruz
Fresno Fresno Fresno
San Benito San Benito / San Benito
Inyo Inyo Inyo
Monterey Monterey Monterey
Tulare Tulare f Tulare
Kings Kings Kings
San Luis Obispo San Luis Obispo / San Luis Obispo -
Kern Kern Kern
San Bernardino —_ San Bernardino
SantaBarbara | Santa Barbara / Santa Barbara

) . . . Ventura Ventura Ventura
0= H ig h Speed Rail Alliance Los Angeles Los Angeles L} Los Angeles
Riverside ) Riverside Riverside
QOrange QOrange QOrange

Imperial Imperial Imperial
San Diego San Diego J San Diego




Improvements to San Joaquin and connecting routes
with Central Valley High-Speed Line

Ridership Revenue Net Cost
10M

7.5M

Ridership

Ul
=

2.5M

Without With Without With Without With
HSR HSR HSR HSR HSR HSR

\°\Hiqh Speed Rail Alliance
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Milwaukee

Mitchell Field @

Sturtevant @

@ Kenosha

@ Lake Forest

Deerfield
Glenview

@ Evanston
O'Hare U

[ ) Chicago

Napervﬂle
Hyde Park
Pla / \
Mendota ./ Jollet o

Princeton /
Kewanee. ./ Homewod
Dwmht. Kankakee
Galesburg o

Pontiac .
Gilman @

Burlington ®
Fort Madison
- o
> Bloomington/Normal
< Macomb
\ o Lafayette ()

Rantoul @

“includes current existing Amtrak
and Metra services,” '

Mattoon @

® Carlinville
Effingham @

@ Alton

St. Louis
@

® Centralia
Legend

MSAs & O'Hare
@ Stations
—@— Interstate Highways
e EXisting Service Carbondale
== | State Rail Plan
====us= Needed Rail Additions
Selected Bus Routes
Needed Bus Additions

@ Du Quoin

= H|Qh SpGEd Rail Alliance aHithpeedRail.US




Milwaukee

Mitchell Field @

Sturtevant @

@ Kenosha

@ Lake Forest

Rockford
Deerfield

1
Nuntlev Glenview

@ Evanston
O'Hare U

[ ) Chicago

Napervﬂle
Hyde Park
Pla / \
Quad Cities /
M? ® Jollet Gary

X4
N N &
&P &

® Princeton
Genes%‘(
Kewan Homewod

i Kankakee
Galesburg o

Pontiac .
Gilman @

Burlington
Fort Madisoa Peoria
S Bloomington/Normal
\ Macomb
\ o Lafayette ()

Rantoul @

“connects the cities of Rockford,
Moline, Peoria, and Decatur,” ' T

Mattoon @

® Carlinville
Effingham @

@ Alton

St. Louis
@

® Centralia
Legend

MSAs & O'Hare
@ Stations
—@— Interstate Highways
e EXisting Service Carbondale
== | State Rail Plan
====us= Needed Rail Additions
Selected Bus Routes
Needed Bus Additions

@ Du Quoin

= H|Qh SpGEd Rail Alliance aHithpeedRail.US




Madison .
izon Q Milwaukee
Mitchell Field T
[ ]

@ Kenosha

Sturtevant
Janesville @

ake Forest

Rockford
(J < L Deerfield
Freeport o Ei(}lenview

@ Evanston
L ]

DeKalb
Naperville
@'

Pl /

Joliet

Rochelle

Quad Cities

® Princeton
Genes%‘(
Kewanee @

Mount Pleasant Galesbur
o ¢

Pontiac @
Gilman @

Burlington ®
Fort Madison Peoria
. ®
> Macomb ¢ Bloomington/Normal

“uses inter-city bus service to

Lincoln @

coordinate with the ralil line.” ' wenss] & o

Decatur " N
Indianapolis
Mattoon @ @ Charleston o
Terre Haute

® Carlinville
Effingham @

@ Alton
St. Louis
()

® Centralia

Legend .Mount Vernon

MSAs & O'Hare
@ Stations

—&— Interstate Highways @ DuQuoin Evanville
e EXisting Service Carbondale
e |n State Rail Plan ()@ Marion
. == Needed Rail Additions

Selected Bus Routes

Needed Bus Additions

-

H|Qh SpGEd Rail Alliance aHithpeedRail.US ®

Paducah




Review & Vote on Draft 2025 Commission Schedule

Review & Vote on Draft
2025 Commission Meeting Schedule

Led by Chair Derwinski
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Review & Vote on Draft 2025 Commission Schedule

Proposed Commission Meeting Dates

Wednesday, January 15th, 10:30am-12:30pm Monday, July 14th, 10:30am-12:30pm

Monday, February 10th, 10:30am-12:30pm Monday, August 18th, 10:30am-12:30pm
Monday, March 10th, 10:30am-12:30pm Wednesday, September 10th, 10:30am-12:30pm
Monday, April 14th, 10:30am-12:30pm Wednesday, October 1st, 10:30am-12:30pm
Monday, May 19th, 10:30am-12:30pm Wednesday, November 19th, 10:30am-12:30pm
Wednesday, June 11th, 10:30am-12:30pm Wednesday, December 10", 10:30am-12:30pm

ILLINOIS
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Public Comment

We will now open the floor
for public comment.
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Adjournment

Jim Derwinski, Chair, HSR Commission Tim Butler, Vice Chair, HSR Commission

D] JDerwinski@metrarr.com DAl Tim@ilrail.org

High-Speed Rail Commission Email

@ DOT.HighSpeedRailwayCommission@illinois.gov
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