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Minutes Approval

* Meeting minutes from the July 14th Commission
meeting were circulated with the agenda prior to today's
meeting.

 Are there any requested changes?
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Technical Assistance and Support Update

Technical Assistance and
Support Update

Presented by the Quandel Consulting Team
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Agendad

» Feasibility Study

» Service and Investment Options
« Summary of Alternatives

* Market Analysis

» Qutreach & Engagement
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Feasibility Study

Benefit-
Cost

Schedules

Infrastructure

Planning-
Level
Costs
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Potentially Feasible Routes

Intermediate Station Stops Right-of-Way Type

1 Springfield - Bloomington/Normal - Joliet Interstate Median

2 Springfield - Bloomington/Normal - Joliet Greenfield

3 Springfield - Decatur - Champaign/Urbana - University Park Interstate Median

4 Springfield - Decatur - Champaign/Urbana - University Park Greenfield

S Springfield - Decatur - Champaign/Urbana - Joliet Greenfield + County Road

6 Springfield - Decatur - Champaign/Urbana - Joliet Interstate Adjacent + County Road
7 Springfield - Peoria - Bloomington - Joliet Interstate Median/Adjacent

8 Springfield - Peoria - Bloomington - Joliet Greenfield
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Service and Investment
Options
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Service Options

- Created using travel
times from Train
Performance
Calculations

» Assumed 32 frains per

Nour in each direction

* |denftify train meets and
ocations where double
track is required from
stringlines

day which is 1 train each
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Determining Infrastructure Investments

» Evaluate infrastructure needs for each route
* Track and structures
» Stations
 Facilities
» Signal systems
* Equipment
 Interchange/interstate reconstruction
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Planning-Level Costs

» Quantify infrasfructure investments

* Apply unit costs

» Costs based library of unit costs and on
other HSR studies/projects

» Broad cost assumptions made for stations
and facilities

» Determine planning-level costs for
each route
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Operating & Maintenance Cosfts

» Review O&M costs developed for
other HSR studies/projects

* Will apply cost per frain-mile or cost
per route-mile to IL HSR project
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Benefit-Cost Analysis

* Will use standard USDOT BCA guidance
for grant applications

» Benefits include:
» Value of Travel Time Savings
« Congestion
- Roadway Maintenance
* Travel Costs -
» Safety

» Costs include:
» Capital
« O&M
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Summary of Alternatives
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Summary of Alternatives Maftrix

Average ROW Planning-

Travel Time Speed Acquisition Level Cost

O&M Cost  Ridership BCA

Route 1
Route 2
Route 3
Route 4
Route 5
Route 6
Route 7
Route 8
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Next Steps
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Next Steps

* Planning-level costs
* O&M costs
* Meetings with communities
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Market Analysis
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Methodology to Forecast High Speed Rall
Ridership(HSR)

Current Status
« Survey Data collection
finished

Establish total Estimate high Estimate high
demand speed rail’s speed rail
between city market share

--------- Preferences of
current travelers
(ILHSR survey)
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Stated Preference Survey Results

E-Panel

Onboard Amtrak Train
Toll User Database
University Distribution

Total
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Respondent Mode Choice

Umver51 Toll user s Other Air BUS
Amtrak Total
database ; 1% i
train

4% 1% 0% 0% 2%
Bus 4% 17% 0% 0% 4%
Rail 7% 17% 3% 100% 34%
Personal car
(driver) 62% 35% 85% 0% 42%

Personal car

(passenger) 15% 25% 9% 0% 12%
Rental car

(driver) 6% 1% 2% 0% 3%
Rental car

(passenger) 2% 2% 0% 0% 2%
Other 1% 1% 1% 0% 1%
Total (percent) 100% 100% 100% 100%

Total (count) 1834 401 109 906
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Respondent Travel Purpose

Onboard Toll User . .
I 2 N )

Commute 7% 2% 1% 1% 5%
Business 7% 7% 10% 2% 7%
Family and
friends

Leisure/vacation 26% 24% 20% 27% 25%

38% 48% 41% 40% 41%

Business and

family/leisure

Personal 7% 11% 14% 5% 8%
business

School 2% 4% 4% 5% 3%
Other 5% 1% 7% 11% 5%
Total (percent) 100% 100% 100% 100% 100%

Total (count) 1834 906 109 401 3,250

8% 3% 3% 7% 6%
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Onboard Amtrak Survey
9206 respondents

Travel purpose
/% business + 3% combination of business and leisure
2% commute
4% school
84% other (leisure, family, personal)

Travel party size
63% one-person
24% two-person
13% three-person or more
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Onboard Amtrak Survey Results

Trip Duration
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Amirak Onboard Survey
Station Access Mode

Dropped off
Rideshare

Drive
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Amirak Onboard Survey
Station Egress Mode

Picked up family/friend
Rideshare

Rail

Walk

Bus

Taxi
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How Wil this Information Be Used?@¢

Multiple uses:

« Willingness to pay for fime savings offered by high-
speed rall

 Mode preferences

« Description of the current rail passengers
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Proposed Schedule

Draft ridership and revenue forecast: Nov 30

-iInal Annual ridership and revenue forecast: Dec 31
Draft report: Jan 31

-Inal report: within 3 weeks after comments
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Ovutreach & Engagement
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Public Interest

April 28 - May 31

/7,506
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RESULTS

Technology
Direct 78%
Chrome 38% Reddit 16%
Mobile Safari 29% Bit.ly 1%
iIOS 43% Facebook 11% BlueSky 1%
Android 25% Firefox 11% EveryAction 1%
Windows 21% Edge 6% Facebook 1%
Mac OS 10% Safari 4% Instagram 1%
Other 1% Instagram 1% Linkedin 1%
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RESULTS

Participants
Familiar
12%
Very
Familiar
Familiarity with 379,
HSR service

around the world

Somewhat
Familiar
Y0 )/
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Champaign
Chicago
Urbana
Decatur

<18 1%
18-24 17%
25-34  30%
35-54 33%
55-64 8%
65+ 10%
N/A 1%
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_RESULTS e e

N &

Survey Questions
/ \ Is HSR service a

viable mode of

Very Supportive 91% transportation for
Somewhat Supportive 6% lllinois2
Neutral 1%

Somewhat Opposed 1%
Very Opposed 1%

o !
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RESULTS

7000
6230
6000 1
Survey Questions
5000 What is your current primary
4151 mode of fransportation for long-
4000 distance travel (over 100 miles)?
3000 2556
2000
1000 50
0
Car Airplane Train Bus
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RESULTS

et rover | S
oner 15 N S
-~ e NMoOdes Dy age
s+ I S
=y P
2530 I S
1520 I S S

0.0% 50.0% 100.0% 150.0% 200.0% 250.0%
M car Bus M Airplane M Train
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RESULTS

Survey Questions
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Very Likely 86%
Somewhat Likely 11%
Neutral 1%
Somewhat Unlikely 1%
Very Unlikely 1%

~

/

. llinois Department

30-60
minutes
44%

DESIRED TIME SAVINGS

Jm?ﬁfemy our State. Crunecting the Regio.



RESULTS

Q

% 10% 20% 30% 40% 50% 60%

Very familiar

Ti m e S O Vi n g S Somewhat familiar

Not that familiar

80%

70% Not familiar at all
60%
50%
40%
30% f
- I I I I II B 30-60 minutes
10%
- & B 1-2 hours
Under 18 18-24 25-34 35-54 55-64
B >2hours

o J

RAIL FEASIBILITY STUDY
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RESULTS

8000

Survey Questions

7195
6815

6515
6125
I 5573

Reduced Travel Increased Environmental Economic Job Creation
Time Convenience Benefits Development

7000

6000

5000

4000

3000

2000

1000
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RESULTS

Reduced Travel Time
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Under 18
18-24
25-34

35-54

55-64
65+
N/A

'I:I)I%r_\ros Departmlonem

1%
98%
98%
96%
92%
92%
/8%

40
1,255
2,206
2,387
589
673
45
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RESULTS

Increased Convenience
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Under 18
18-24
25-34

35-54

55-64
65+
N/A

'I:I)I%r_\ros Departmlonem

89%
94%
95%
90%
86%
84%
68%

39
1,202
2,141
2,227
550
617
45
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RESULTS

Environmental Benefits
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Under 18
18-24
25-34

35-54

55-64
65+
N/A
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1%
90%
92%
86%
/7%
80%
59%

40
1,148
2,075
2,133
496
590
35
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RESULTS

Economic
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Under 18
18-24
25-34
35-54

55-64
65+
N/A

'I:I)I%r_\ros Departmlonem

Development

89%
85%
86%
82%
/2%
/4%
59%

39
1,080
1,940
2,034
459
543
35
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RESULTS

Job Creation

Under 18 /7% 34
18-24 78% 1,001
25-34 79% 1,784
35-54 73% 1,802
55-64 67% 427

65+ 68% 496
N/A 48% 29
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A
Unsure 5%

Survey Questions

Positive

Yes 93% \ impact
| 92%

Unsure 5%
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ILLINOJS

Send Comment Responses H.'G.’.'.SPEED
Host PITAC #2 oty st e g

Virtual Public Meeting #2
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Schedule
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Schedule

o Stated

Preference Serv.ice
surveys Options
Complete Complete

Investment
! Complete

Hold Working Opftions
" Group o Complete Study
Finalize - Finalize Complete
O Meetings ® . , O
Routes Ridership and BCA and
Revenue Summary of

Alternatives

RAIL FEASIBILITY STUDY .~
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Public Comment

We will now open the floor
for public comment.

ILLINOIS

 HIGH-SPEED RAIL

g COMMISSION linois Department | www.idothsr.org




Adjournment

Jim Derwinski, Chair, HSR Commission Tim Butler, Vice Chair, HSR Commission

D] JDerwinski@metrarr.com DAl Tim@ilrail.org

High-Speed Rail Commission Email

@ DOT.HighSpeedRailwayCommission@illinois.gov
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