
 
 

Location: 

IDOT Headquarters, 2300 S. Dirksen Parkway, Springfield, IL 62764 

IDOT Office of Intermodal Project Implementation, 69 W. Washington Street, Suite 2100, 
Chicago, IL 60602 

Virtual Webex Webinar Meeting 

Meeting Date and Time: 

Wednesday, January 15, 2025 

10:30 a.m. – 12:30 p.m.  

Attendance: 

Commission Member Attendees: 

*Asterisk indicates attendance in-person

• James Derwinski – Commuter Rail Board*
• Karl P. Gnadt – Champaign-Urbana Mass Transit District*
• Robert Guy, III – SMART-TD*
• Richard Harnish – High Speed Rail Alliance*
• Raymond Lai – McLean County Regional Planning Commission
• Jason Osborn – Illinois Department of Transportation*
• Cassaundra Rouse – Illinois State Highway Toll Authority
• Bria Scudder – State of Illinois
• Brian Shanahan – Transportation Communications Union*
• P.S. Sriraj – University of Illinois Chicago
• Senator Steve Stadelman – Senate
• Brian Vercruysse – Illinois Commerce Commission*
• Bogdan Vitas Jr. – Illinois Municipal League
• James Wild – East-West Gateway Council of Governments*

Commission Members Not in Attendance: 

• Erin Aleman – Chicago Metropolitan Agency for Planning
• Tim Butler – Illinois Railroad Association
• Senator Don DeWitte – Senate
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• Michael Paul Dunn Jr. – Region I Planning Council 
• Representative Martin J. Moylan – House 

Non-Commission Member Attendees: 

• Hannah Martin – Illinois Department of Transportation 
• DeAnna Smith – Illinois Department of Transportation*  
• Michael Vanderhoof – Illinois Department of Transportation*  
• Janel Viele – Illinois Department of Transportation* 
• Julia Hiatt – Quandel Consultants* 
• Charles Hoppesch – Quandel Consultants* 
• Melanie Johnson – Quandel Consultants* 
• Charles Quandel – Quandel Consultants* 
• Janet Henderson – Images, Inc.* 
• Berenice Alvarez – Morreale Communications* 
• Asabea Kirkland – Morreale Communications* 
• Mary Mcllvain – Morreale Communications* 
• Arun Rao – Amtrak  
• David Phillips 

 

OVERVIEW OF MEETING 
I. WELCOME AND INTRODUCTIONS  

Commission Chairman Jim Derwinski began the meeting at 10:30 a.m. The meeting proceeded 
with the roll call of Commission members. Although Quorum was not immediately met at the 
start of the meeting, quorum was met shortly after the start of the meeting with eight 
Commission members present in-person at either the Chicago or Springfield Illinois Department 
of Transportation offices and six Commissioners present in the virtual meeting room, a quorum 
was met.  

II. ANNUAL REPORT UPDATE  

Chairman Derwinski provided an update on the Annual Report.   

III. TECHNICAL ASSISTANCE SUPPORT UPDATE   

Charles Hoppesch from Quandel Consultants provided an update on the technical assistance 
support work, including the project timeline, alternative analysis, city pair evaluation, alignment 
geometry development, market analysis and outreach and engagement.  

Project Timeline  

The project is one-third of the way through the study timeline. The first virtual public meeting is 
upcoming, and progress is being made on the route analysis and service option analysis. 

Alternative Analysis  

Mr. Hoppesch briefly reviewed the study process, the City Pair Evaluation, the alignment 
development and provided an update on stakeholder engagement. 



 

  

The Study Process takes place in three phases: Route Options Analysis, Service Options 
Analysis, and Investments Options Analysis.  

The current phase is the Route Options Analysis. In this phase, the project team is reviewing 
alignment geometry, potential routes, and how to access crowded urban areas. The first step is 
to develop city pairs – examining how to link the spine to different cities and then defining how 
to integrate infrastructure into these cities. This is all done to estimate travel time, which is 
critical to drafting schedules and informing ridership models and costs. 

The goal is to identify potentially feasible route spines between Chicago and St. Louis. The 
hope is to identify route lines that minimize route mileage between Chicago and St. Louis, 
provide service to population centers and integrate the states’ existing transportation networks.  

Quandel Consultants reviewed the distances between the cities. A route from Chicago-
Bloomington-Springfield-St. Louis is the shortest. Another route through Peoria is slightly longer. 
A route going through Bloomington then diverting to Decatur adds more mileage, and a route 
traveling though Champaign and Decatur has a similar distance. 

When reviewing the population, a route through Chicago-Champaign-Decatur-Springfield-St. 
Louis accesses the largest population. Peoria has the highest population in the 10-mile 
catchment area from the city center.  

A route through Peoria would integrate with the Amtrak Lincoln Service. If a traveler boards a 
train in St. Louis, this route provides a new destination where a traveler can transfer to 
Springfield to travel to Peoria and Chicago. Peoria is on the west side of the Illinois River, so 
any potential route would require two bridges spanning the river.  

The Bloomington route does not add a lot of new connections, although adding Decatur would 
expand the network. The route essentially provides transfer points and the service acts as an 
express lane.  

The route through Champaign would integrate the existing service, the Illini-Saluki route, that 
runs from Chicago to Champaign to Carbondale. Riders boarding the train north of Champaign 
can transfer in Champaign and access locations such as Decatur, Springfield and St. Louis. 
There is a similar transfer point at the Lincoln service for riders boarding south of Springfield 
that can access new locations like Decatur and Champaign.  

Routes through Bloomington, Champaign and Peoria will need to cross the Kankakee River. 

In summary, Peoria has the largest 10-mile population catchment but requires crossing the 
Illinois River twice. Bloomington-Normal routes are the shortest and parallel the Lincoln Service. 
Champaign-Urbana routes offer new connections to riders but slightly longer routes. All routes 
are potentially feasible but require more details on potential networks, travel times, and route 
mileage to help inform recommendations. 

There are two concerns when developing in rural areas: bisecting people’s property and total 
property taken. Quandel Consultants hope to minimize those concerns while developing the 
alignments.  

Mr. Hoppesch explains there are opportunities to develop along county roads and township 
lines to help reduce the effects of bisecting people’s property and property taken. Other options 
are energy Rights-of-Way (ROW) and abandoned railways to integrate and minimize the impact.  



 

  

The benefits of developing along county roads and township lines include reducing parcel 
division, minimizing property acquisition and providing straight alignments. The challenges 
include avoiding new developments along rural roads and dividing the area.  

The benefits of energy ROW and railway ROW are similar. Rights of access already exist for 
energy ROW. The challenges could include clearance problems and impacts on power 
transmissions in the service.  

Another critical part is understanding options for construction. Mr. Hoppesch shared images of a 
project in South Florida that shows how to integrate transportation corridors together. An option 
is integrating passenger rail into roadways. Another new feature is integrating green space and 
bike paths.  

Later in the week, Quandel Consultants will meet with Amtrak to discuss station connectivity 
with potential service, how networks can integrate, the status of future Amtrak projects and 
information on long-distance routes that can inform a ridership model. 

The next steps are finishing route analysis and engaging the TAC, continuing accessing station 
locations, laying out network opportunities and estimating travel times, and examining feasible 
services for draft schedules. 

Market Analysis 

Quandel Consultants is developing a ridership model, and a critical part is creating a stated 
preference survey. The survey will be administered to people who travel along the Chicago to 
St. Louis corridor, targeting motorists, Amtrak riders, college students and people who fly 
between the two cities.  

Commissioner Harnish asked if an intercity bus would be looked at. Mr. Hoppesch said no.  

Chairman Derwinski asked if Quandel is reviewing the city pairs in segments or just one whole 
project.  

Mr. Hoppesch explained that city pairs represent the cities the project team aims to connect. 
This will include examining if it can work into an interstate medium, can work along an interstate, 
and can build along county roads to connect areas. The answers will inform city pair options, 
travel times, costs and ridership.   

Outreach & Engagement 

Janet Henderson from Images, Inc. stated the first Public Involvement TAC meeting will be held 
on January 30th. Of the ten members of the TAC, the project team received seven positive 
responses. At the meeting, outreach events and opportunities in the community and questions 
for the public interest survey will be discussed.  

The project team is still developing the materials for the upcoming virtual Public Meeting 
scheduled for the end of February and will remain open for two weeks, along with materials for 
the public interest survey. 

Commissioner Sriraj offered his assistance to the project team for the stated preference survey.  

 



 

  

IV. MINUTES APPROVAL  

Commissioner Osborn and Commissioner Shanahan had joined the meeting in the Chicago 
office, and quorum was met. The December 16, 2024, Commission meeting minutes were 
supplied with the agenda prior to the meeting. Chairman Derwinski asked the Commission if 
there were any requested changes to the minutes. With no requested changes, a motion to 
approve the minutes from the previous meeting was made. The minutes were approved and 
passed with no objections.   

V. 2025 COMMISSION TRAININGS 

Chairman Derwinski announced that he received a note from general counsel stating all 
Commissioners must complete the following trainings to be on the Commission: 

• Ethics 
• Harassment and Discrimination Prevention 
• Security Awareness 
• DEIA 
• LGBTQIA+ 

Commissioners who have already completed these trainings don’t have to complete them again 
if a signed certificate is provided to the Chief Counsel's office. It is not yet confirmed who the 
Commissioners will send the certificate to, but follow up will be completed.  

The training must be completed by August 2025.  

VI. NEW BUSINESS 

Commissioner Harnish asked if Chad Eddison, Chief Deputy Secretary for Rail and Transit at 
the California State Transportation Agency, could have a formal invitation to the next 
Commission meeting. Mr. Eddison is the Governor’s lead for rail and bus and has shepherded 
the California Integrative Plan, which was released last week. He is very involved in high-speed 
rail issues. He’s been at the agency since 2014 and previously was the Analyst at the Federal 
Railroad Administration (FRA) from 2010-2014, finance manager at Amtrak, and senior 
manager at AECOM Consult. He could provide insights on how to vision a higher value network.   

Chairman Derwinski approved of inviting Chad Edison. He asked if there was any opposition 
from the Commission. There was no opposition.  

Chairman Derwinski asked Commissioner Harnish to share Eddison’s contact information, and 
the Chairman will share a formal invitation.  

VII. PUBLIC COMMENT 

The meeting was open to public comment.  

David Phillips asked if a map would be shared with the public. He also commented there was no 
connection shown from the existing Chicago to Springfield line on Union Pacific that will 
facilitate people transferring to the high-speed route to travel to St. Louis. He considered it a 
logical situation where the high-speed line would replace the existing line south of Springfield. 
However, the portion north of Springfield will be retained, and it is recommended they be 
double-tracked so more frequent services can run.  



 

  

Mr. Hoppesch answered that the rail alignments are still in development and that maps will 
come afterwards. The project team is not in a place in the study where they can present 
replacing Amtrak service and would need to have further conversations with the Illinois 
Department of Transportation and Amtrak.  

VIII. ADJOURN 

Chairman Derwinski called for a motion to adjourn. A motion to adjourn was made and 
seconded. The meeting was adjourned at 11:03 a.m.  

 




