Scoring

IDOT Application Evaluation

H H Maximum
Scoring Rubric Criteria Points % of Total
Possible
Is the project identified in a board approved transportation planning document? If yes, attach
documentation.

Project is Included in Approved/Final Planning Document

Planning & Coordination |Examples include:
MPO/RPO Long Range Transportation Plan

. 10 4.5%
Board-Approved Agency Transit Plan
5310 Coordination Plan
Asset Management/Safety Plan
Does the Project involve multiple modes of transportation? 3 1.4%

Maintains Current Passenger Experience - No Change to Operations
Replacement vehicles

Replacement of passenger amenities (Bike racks, Shelters, benches, trash cans, replacement of 20 9.1%
sidewalks or accessibility repairs to transit stops)
Replaces maintenance equipment

Improves Existing Facility Condition - State of Good Repair
Facility rehabilitation/replacement, i.e. HVAC upgrade/replacement, window replacement, 20 9.1%
building reroofing, parking lot replacement, repair of sidewalk connecting to transit facilities
ADA curb ramps and crosswalk improvements connecting to a transit stop/station

State of Good Repair o

15

10
What is the Capital Needs Assessment Priority Score for the project? 9.1%

Expands Passenger Physical Access to Transit Service
New sidewalk connections to bus stops

Concrete waiting pads 15 6.8%
Transit Centers

Bicycle & Pedestrian improvements connecting to transit stop/station

Expands Passenger MOBILITY CHOICES for Transit Service

Expansion vehicles/rolling stock for increased level of service: locations, hours, days, frequency
Real-time arrival information, Mobile Fare Payment

Capital facilities to support new service to major trip generators 15 6.8%
Other multimodal improvements (i.e. rail, park and ride, bicycle integration)
Microtransit project (would need to know if these vehicles could be ordered from the
Paratransit vehicle contract)

Safety / Passenger & Employee Experience

New Construction & Safety & security upgrades for employee and asset protection
. . Improves service reliability or travel time savings

SyStem Expansmn PrOjeCtS Passenger Amenities at Bus Stops and Stations

Signage and Wayfinding

Real-Time arrival signs and supporting software systems 15 6.8%
ITS or Bus Priority Systems at Traffic Signals

CAD/AVL Systems

Fare Payment Systems or Mobility Wallet Systems

Software (Scheduling, Asset Management, transit signal prioritization, fare payment systems,
etc.)
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New Construction

Bus Rapid Transit Infrastructure
Guideway Infrastructure

Administration Office 5 2.3%
Operations and Maintenance Facility
Storage Facility
Fuel / Charging Station
Alternative Fuel Vehicles & Infrastructure 10 4.5%
Sustainable Design & Engineering of Facilities
- LEED certification or similar
Innovation & Sustalnablllty - Energy Star
-TOD 10 4.5%
- Solar Equipment
- Resiliency improvement
Operating Expense'/ Revenue Hour 3 1.4%
(NTD 2024 data baseline)
Operating Expense / Passenger
SVStem & Performance (NTD 2024 data baseline) 3 1.4%
Passengers / Revenue Hour o
(NTD 2024 data baseline) 3 L)
Prioritized projects, if more than one application submitted 3 1.36%
Joint Project 5 2.27%
Project Readiness (design & engineering, NEPA, procurement) 20 9.09%
Project Readiness & y
. . Project Budget 30
13.64%
Appllcatlon - Project budget analysis °
Project Located in Transit Desert Area 5 2.27%
Project located in an Area of Persistent Poverty or Historically 5 o
. 0
Disadvantaged Area
Planning & Coordination Total Points: 13 5.9%
State of Good Repair Total Points: 60 27.3%
New Construction &
22.7%
System Expansion Projects Total Points: =l °
Innovation & Sustainability Total Points: 20 9.1%
System & Performance Total Points: 9 4.1%
Project Readiness & Application Total Points: 68 30.9%
TOTAL 220 100%
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